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ABSTRACT 
The Wisconsin Choral Directors Association (WCDA) has a long history 
leading the professional development and performance standards for choral 
conductors and music teachers since its formation in 1961. During a period from 
1985-1999, WCDA realized an unprecedented 98% growth in membership and 
expansion of program offerings, revenue, and managerial initiatives resulting in 
organizational stability into the twenty-first century. 
The purpose of this research was to : (1) chronicle the historical initiatives 
of WCDA during the period 1985-1999, (2) document the leadership decisions 
that created this era of unprecedented expansion, (3) describe how 
organizational reform transformed WCDA into a major professional advocacy 
organization prepared for the challenges of the twenty-first century, (4) consider 
whether this era of dynamic growth can be a model for WCDA itself or other 
similar organizations in the future. 
As there are few archival records documenting the history of WCDA, 
interviews were conducted with decision makers of the late twentieth century. 
vii 
Content analysis of available newsletters, programs, annual reports, and journal 
articles were cross-referenced with interviews to establish accuracy of the data. 
Additional supporting data from the American Choral Directors Association 
(ACDA) International Archives for Choral Music helped establish a time-line of 
the organization. Research provided data for a chronological narrative of WCDA 
from 1961-2013 with a particular focus on the period 1985 -1999. 
This study concluded that WCDA, benefited from a peaceful and 
financially strong period in American history. Through the leadership of its 
presidents and decision makers, WCDA engaged the challenging issues of the 
day and pursued a successful course of reorganization. Organizational 
restructuring, retooling of communication instruments, recruiting initiatives, and 
visionary thinking, all contributed to the emergence of WCDA as a lead 
organization in the professional advocacy for its members and the choral art in 
general. Through its ingenuity and resourcefulness, WCDA positioned itself as a 
fiscally stable corporation by the end of the twentieth century. 
By 1998 the Association plateaued as membership stagnated and began 
a decline. A Sigmoid Curve was used to describe WCDA through each era. 
Understanding sigmoidal trends could impact future decision making for WCDA 
and other arts advocacy organizations. 
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Chapter 1 
Introduction 
"Time is but the stream I go fishing in."1 Henry David Thoreau could have 
been speaking for all historians who find themselves stealing glances from 
moments in the past and wondering about their influence in current times. To 
better understand the present, the past must be viewed with a narrow lens of 
objectivity. The American historian Daniel J. Boorstin wrote: 
1 
"Contemporaneity ... as a quality not of the calendar but of living human 
experience ... is a relative and variable term. It depends not only on what happens 
when and where, but on who knows what, when and where. "2 
So it is with research in music education. Historical investigations must first seek 
out the river and only then trace the flow to identify its origins. 
WCDA possesses an uncharted history more than half a century old. This 
unique professional organization had significant eras of growth and solidity but 
also periods of declining membership and instability.3 A dynamic fourteen-year 
period of activity, from 1985-1999, carried the organization into the twenty-first 
century. This period was influenced by external events and strong internal 
leadership that contributed toward a 98% increase in membership and a 1,600% 
1 Daniel J. Boorstin, Forward to The Timetables of History, 3rd Ed., by Bernard 
Grun (New York: Simon & Schuster, 2005). 
2 Ibid. 
3 Annual Reports of the Wisconsin Choral Directors Association. Archived 
Documents located in the ACDA International Archives for Choral Music, Oklahoma City. 
(accessed June 22, 2011 ). 
increase in annual revenue. This dissertation documents the ebb and flow of 
WCDA with particular attention to the period 1985-1999. 
Music Advocacy in a Time of Crisis 
"To further the appreciation of culture among all people, to increase 
respect for the creative individual, to widen the participation by all in the 
processes and fulfillments of art ... this is one of the fascinating challenges 
of these days. "4 
John F. Kennedy 
The Arts In America, 1962 
"Each crisis in the past has proven, in time, to be an opportunity. "5 During 
the late 1 950s and early 1 960s, the Cold War shadowed the months and years 
2 
immediately following the Sputnik launches. The "space race" was fueled with the 
appointment of the Mercury Seven astronauts, and the successful launch of 
Explorer 7 from Cape Canaveral Air Force Station. Revolution in Cuba brought 
about the overthrow of President Batista and established a Communist 
government under Castro. The threat of nuclear war was high and Americans 
lived with some level of uncertainty as identified by C. Wright Mills in "The 
Causes of World War 111."6 
At the same time, Americans responded to what they believed to be a 
4 John F. Kennedy, "The Arts in America," Look (1962) online database, The 
American Presidency Project, http://www.presidency.ucsb.edu/ws/#axzz1 Sb7UAEH8 
(accessed July 11, 2011 ). 
5 Michael L. Mark, Contemporary Music Education, 2nd ed. (New York: Schirmer 
Books, 1986), 359. 
6 Bernard Grun, Timetables of History, 3rd Ed. (New York: Simon & Schuster, 
2005), 544-545. 
3 
crisis in education. A "back to basics" movement had strong footing in the public 
schools during this period. By 1959 America's national focus was on scientific 
ach ievement, and "core" subjects such as mathematics and science were 
expected to achieve higher curricular standards.7 Additional standardized testing 
held educators accountable for teaching and learning in their classrooms. 1959 
saw the introduction of the American College Testing Exam (ACT). That year 
also marked the founding of the American Choral Directors Association (ACDA). 
ACDA established itself as an arts advocacy organization within this challenging 
national environment. 
According to the Advocacy Resource Exchange, the late 1950s was the 
beginning of an advocacy era in many fields. 8 Organizations affiliated with arts 
education took action to stem what was perceived as a period lacking support. 
The National Association for Music Education, then known as the Music 
Educators National Conference (MENC), as the country's oldest and largest 
professional arts association, was strategically involved in advocating for support 
of music education. Partnerships were created between MENC and other 
likeminded organizations including ACDA. National partnerships had extended 
reach into state chapters including the Wisconsin Chapter of ACDA and the 
7 American College Testing Program, online database: 
http://www.act.org/aboutacUhistory.html (accessed July, 11 , 2011 ). 
8 Advocacy Resource Exchange, online database: 
http://www.advocacyresource.org.uk/Advocacy-lntroduction (accessed July 11 , 2011 ). 
Wisconsin Music Educators Conference (WMEC).9 
Advocacy did not rest solely in the voices of arts organizations. The 
following statement by the American Association of School Administrators 
supports this view. 
The American Association of School Administrators commends the President, 
the Executive Committee, and the staff for selecting the creative arts as the 
general theme for the 1959 convention . We believe that a well-balanced school 
curriculum in which music, drama, painting, poetry, sculpture, architecture, and 
the like are included side by side with other important subjects such as math, 
history and science.10 
4 
According to Mark, concern for the arts was also a prominent issue in a variety of 
other national organizations.11 
Historical documents suggest that ACDA was heavily focused on its role in 
support of choral music in America. 12 Founding directors drafted bold 
constitutional statements that began to set a new tone for choral music education 
and performance. The first purpose of the Association stated that it would, 
" .. . foster and promote choral singing which will provide artistic, cultural, and 
spiritual experiences for the participants."13 This and nine additional purposes 
9 Bill Diekhoff, "President's Statement" (report included in the North Central 
ACDA Annual Report, Lawton, OK, April 1981 ). 
10 Mark, 14. 
11 Ibid., 15. Mark suggested these organizations included but were not limited to: 
The National Education Association , The Panel of Educational Research and 
Development, the National Science Foundation, the U.S. Office of Education, and the 
President's office of Science and Technology. 
12 First of ten original purposes listed in the American Choral Directors 
Association Constitution. ACDA International Archives for Choral Music. 
13 1bid. 
were handed down to fledgling state organizations across the country including 
the Wisconsin Chapter of ACDA formed in 1961. 
Evidence suggests that the Wisconsin Chapter of ACDA (later WCDA) 
acted as an advocacy organization in support of music educators, church 
musicians, and community conductors. 14 The term advocacy is defined here as 
supporting choral music education, performance, and singing. As an advocacy 
organization, the Chapter initiated a practice of providing professional 
5 
development through repertoire, methodology, rehearsal and singing techniques 
and the general support of teachers in their schools, churches and communities. 
WCDA leadership, from district chairmen to presidents, established programs 
that influenced choral music in the state and established advocacy trends 
through the end of the millennium.15 Periods of organizational growth provide an 
opportunity to explore the interaction between WCDA and its membership 
through the program offerings created by the Association. 
The period of growth from 1985-1999 must be viewed as part of a 
continuum. Choral music education and its support in Wisconsin did not begin 
with the formation of the Association in 1961 and did not end in 1999. A 
historical study of WCDA warrants a broad look at the past. General questions to 
complete the narrative might include: In a volunteer organization, how are 
14 Annual Reports of the Wisconsin Choral Directors Association, as submitted to 
the North Central ACDA president, beginning in 1973. ACDA International Archives for 
Choral Music. 
15 Ibid. 
6 
member needs identified and addressed? How do programs and initiatives 
support member needs in the short and long-term? What role does leadership 
play in the fiscal, operational, and visionary facets of a volunteer association? To 
answer these questions, it is necessary to examine those activities and programs 
established by WCDA during the past, as well those leaders whose decisions 
helped shape advocacy policy to the present-day. 
Choral Advocacy in Wisconsin's Past 
Although there have been no historical investigations into the work of the 
WCDA, Wisconsin has had prominent leaders and choral conductors who have 
worked to promote and support choral music in the past. Arguably the most 
prominent figure in Wisconsin's choral music history was Peter W. Dykema (1873 
-1951 ). Dykema was an innovator, leader, and choral pioneer.17 His contributions 
to choral music in Wisconsin involved gathering and arranging song collections 
for use in school and community settings, including seven volumes of the series 
Twice 55 Community Songs published from 1919 and 1949 by C. C. Birchard 
Company. In addition, Dykema co-wrote and promoted the Kwalwasser-Dykema 
Music Tests released by Carl Fischer in 1930.18 He was the first editor of the 
Music Supervisors' Journal (later the Music Educators Journal) and president of 
17 Helen Dykema Dengler, "Peter Dykema, MENC Pioneer," Music Educators 
Journal, Vol. 63, No.9 (1977): 20. 
18 Kaye Ferguson, "Peter William Dykema: MENC President 1916-1917," 
(November 2002), Arizona State University, online database, 
http://www.public.asu.edu/-aajth/presidents/dykema.html (accessed July 2, 2011 ). 
7 
the Music Supervisors' National Conference (later MENC) from 1917-1919.19 
Dykema continued to be a powerful voice for choral music and community 
singing until his death in 1951. 20 His tenure at the University of Wisconsin-
Madison (1913-1924) is considered to be a formative time for music education in 
the state and a prelude to the advocacy initiatives of later generations.21 
The next generation of choral conductors and educators included names 
such as Bernhard Westlund,22 Margaret Hawkins, Vance George, Donald Foltz, 
and Morris Hayes.23 These Wisconsin educators were all well-known and 
working in the state. At the time, most choral directors joined the Wisconsin 
Music Educators Conference (WMEC), the affiliated state organization of 
MENC.24 The history of WMEC has been researched and documented by their 
19 Ibid. 
20 Henry Edward Eisen kramer, "Peter William Dykema: His Life and 
Contributions to Music Education." (EdD diss., Columbia University Teachers College, 
1963), 3. 
21 Ibid. 3-5. 
22 Bernhard Westlund began hosting conferences for choral directors at Milton 
College in 1946. Through his leadership, many of the most recognized names in choral 
music came to Wisconsin to support the professional growth of local conductors and 
choral music in general. These included Margaret Hillis, Olaf Christiansen, Paul 
Christiansen, Maynard Klein, Helen Hosmer, and Dale Warland. 
23 Annual Reports of the Wisconsin Choral Directors Association, as submitted to 
the North Central ACDA president, beginning in 1973. ACDA International Archives for 
Choral Music. 
24 Morris D. Hayes, telephone interview with Mary Elworthy, 1999. Transcript held 
by Carol Dahle in Hudson, Wisconsin. 
current historian Richard Fellenz.25 His 2008 report indicates important parallel 
and intersecting relationships between WMEC and WCDA over the decades.26 
During their 2010 state conference "Celebrating Our Past- Imagining Our 
Future" WMEA!WSMA highlighted major accomplishments during the past 
century.27 As noteworthy as these are, choral directors did not have an 
independent voice, a unique professional forum for their interests, or an 
advocacy organization until the formation of the Wisconsin Chapter of ACDA in 
1961. 
8 
State choral directors demonstrated their interest in ACDA during the early 
1960s. Morris Hayes was an early member of the new national organization. "I 
was one of 50 invited to join (ACDA) while at Manhattan, Kansas. I was close to 
Warner I mig ... Harold Decker and Theron Kirk."28 Hayes joined the University of 
Wisconsin - Eau Claire staff in 1966 and brought a strong interest in ACDA to the 
state. Vance George, a choral director at the University of Wisconsin - Madison 
25 Wisconsin Music Educators Association (formerly the Wisconsin Music 
Educators Conference) and WSMA are independent associations that exist 
under shared facilities and partially shared leadership. Music teachers are 
members of WMEA and attend sponsored conventions and workshops. Schools 
are institutional members of WSMA which sponsors solo-ensemble festivals , 
contests and all-state ensembles. 
26 Richard Fellenz, "WSMA History Timeline," 2008. Emailed to the author on 
March 18, 2013. 
27 Dean Torkelson , ed . Kris Mclain, "A History of Leadership," as printed in the 
2010 Wisconsin State Music Conference program - Celebrating Our Past-Imagining Our 
Future. 
28 Hayes, 1999. 
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(1963-1970) wrote, "Margaret Hawkins and I were interested in ACDA when it 
first split with MENC.29 In 1960 ACDA held its first national convention .. . in 
Atlantic City ... "30 "[Margaret and I] hopped in my little VW and drove twelve hours 
to one of the first ACDA conventions [1965] where we heard Hillis speak, whom 
we knew well but with choral legends Charles Hirt and Howard Swan we were 
too timid to even introduce ourselves."31 Although choral directors such as 
George and Hawkins demonstrated an interest in the new ACDA, Donald Foltz 
was the only Wisconsin choral conductor present at the formational meeting in 
1957 and remained an active and important leader in the Association's early 
years. 32 
WCDA's history provides witness into periods of success and also periods 
of struggle. The formation period between 1961 and 1973 was a time of 
exploration, recruitment, and foundation building.33 The first era of dramatic 
29 The beginnings of ACDA can be traced to choral directors who were members 
of MENC. Initial informal meetings led to formational meetings and the eventual creation 
of a separate organization unique to choral music in 1959. 
30 Vance George, "Mentors & Memories: A Choral Story." (2007), 45. Online 
reflective narrative. 
http://www.vancegeorge.com/mobile/Vance_George_Mentors_and_Memories.pdf 
(accessed March 11, 2013). Margaret Hawkins would later publish ACDA Monograph 
No. 2 An Annotated Inventory of Distinctive Choral Literature for Performance at the 
High School Level (1976). 
31 Ibid., 46. 
32 Ned Russell De Journett, "The History and Development of the American 
Choral Directors Association, 1957-1970." (PhD diss. , Florida State University, 1970), 
216. 
33 George Vance. "Mentors & Memories," 46. 
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growth and service began around 1973 and ended with the departure of Karle 
Erickson from the state in 1980. A period of stagnation took place in the early 
1980s with negative growth, financial instability, and diminishing sponsorship of 
programs and services. Beginning in 1985 and continuing to the end of the 
century, there was a dramatic expansion in membership (98% increase), and 
annual revenue increased from approximately $7,100 to $123,200. The visionary 
approach to fiscal management, operations, and programming during this period 
set the organization on solid ground into the new century. However, the 
contemporary era beginning in 2000 has been a time of sluggish or declining 
membership, exploration of new initiatives and the maintenance of existing 
programs. 34 
Fifty-three years after its formation, WCDA continues to advocate for its 
members and in support of the choral art. The considerable growth of the 
organization during the late 1980s through 1999 is worthy of further examination. 
An investigation of the programs provided by WCDA, and the leadership 
decisions that supported their success, provides an opportunity to compare these 
accomplishments with periods of inaction and sedentary vision. Through 
historical scrutiny, WCDA may serve as a model for other like organizations 
across the country ... and perhaps provide insight through which the organization 
can reinvent itself into the twenty-first century. 
34 1bid. 
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Purpose 
The intent of this study is to highlight the significant events, leaders and 
policy decisions of WCDA from 1985- 1999, and to consider external factors that 
may have influenced the organization during this period. Data suggest a history 
of professional advocacy regarding the teaching, performance and conducting of 
the choral art in the state of Wisconsin , and discusses how this support is 
connected to regional and national Association trends; (e.g. the national ACDA 
Arts Advocacy Resolution written and adopted beginning in 1994)35, or new 
school building construction in Wisconsin during this same period.36 This study 
explores the relationships between the Wisconsin Music Educators Association 
(WMEA), the Wisconsin Department of Public Instruction (WDPI) and WCDA as 
they worked to secure public support for music education and performance.37 
Music education reaches beyond the walls of school buildings and into 
community choir rehearsals, church services, professional choral performances 
or even the singing of our national anthem at sporting events. WCDA provides 
methodology, teaching and qonducting tools, repertoire, performance standards 
35 Arts Advocacy Resolution adopted by the American Choral Directors 
Association. ACDA International Archives for Choral Music. 
36 Bradley P. Adams, Wisconsin Public School Buildings, 1991-1993 (Madison, 
WI: WDPI , 1994), 11 , 16-17. 
37 Annual Reports of the Wisconsin Choral Directors Association, as submitted to 
the North Central ACDA president, beginning in 1973. ACDA International Archives for 
Choral Music. 
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and a wide range of training for teachers and singers alike. WCDA is centered in 
the teaching and performance of choral music. This historical study looks at the 
events, activities and initiatives of a unique professional development 
organization that represents a specialized area of music education. 
This dissertation investigates programmatic and policy initiatives of WCDA 
from 1985-1999, a period of growth, financial stability and visionary decision 
making. Specifically it: (1) chronicles the historical initiatives of WCDA during this 
period, (2) documents the leadership decisions, (3) describes how organizational 
reform transformed WCDA into a major professional advocacy organization 
prepared for the challenges of the twenty-first century, (4) considers whether this 
era of dynamic growth can be a model for WCDA or for other similar 
organizations in the future. 
WCDA has influenced professional development and performance 
standards for thousands of choral conductors and music teachers since its 
formation in 1961. It is regrettable that the organization has never successfully 
documented its history or created a cache of archival documents for future 
generations. Now in the second decade of the twenty-first century, memories 
begin to fade and those who once made important decisions are passing. My 
research is intended to preserve the history of WCDA for its own sake and for 
that of others. 
Significance 
Contributing to the body of historical knowledge is perhaps reason enough 
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to pursue a study of this nature. However, the practical significance to this 
research is to collect, organize and interpret data regarding the history of the 
WCDA, and to initiate an archive of these resources for future scholars and 
conductors alike. Through this process, the achievements of the organization and 
its leaders come to light and perhaps serve as a future resource for the next 
generation of choral directors in the state of Wisconsin, or other researchers. 
Need for the Study 
"In looking for the past records and archives of WCDA, we 
discovered that very little had been done to preserve the 
history of our organization. "38 
Kay Hartzell, WCDA President 
June 27, 1986 
The lack of archival records is of pressing concern for WCDA and others 
interested in preserving the history of music education and performance 
advocacy in the state. It is also a concern for those arts advocacy organizations 
across the country seeking models for membership recruiting, program building, 
and general support of music education. Early leaders in the choral music field 
such as Donald Foltz, Bernard Westlund, Charles Zellmer and other WCDA state 
presidents are largely unknown to an ever-changing membership. Likewise, the 
decisions and initiatives undertaken by these leaders are nearly lost to time. 
Establishing archival records of early WCDA leaders and their activities may 
afford opportunities for additional research. 
38 Kay Hartzell, annual report to ACDA. June 27, 1996. ACDA International 
Archives for Choral Music. 
This study identifies issues that embody the past advocacy function of 
WCDA. It focuses on the era from 1985 and 1999, examining factors that 
contributed to its growth, and places it appropriately on the timeline of history. 
Documenting these unique factors will provide a resource for music educators 
and arts advocates alike. 
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Review of Related Literature 
Introduction 
Existing literature describes American music education during the first half 
of the twentieth century as focused on instrumental music competition and 
festivals. Historians such as Edward Bailey Birge, Charles L. Gary, Michael L. 
Mark, and James Keene and have all described a music education movement 
springing out of instrumental contests with national and state music associations 
created in support of those activities.39 Vocal and choral music associations were 
founded near the middle of the century as a reaction to the "one size fits all" 
approach of National School Band , Orchestra, and Vocal Association (NSBOVA) 
and MENC. 
This literature review is divided into four general categories: (1) Related 
music associations and organizations (2) Wisconsin music associations and 
organizations (3) Choral specific associations and organizations, and (4) 
Wisconsin Choral Directors Association. 
Related Music Associations and Organizations 
Moore examined the history of the Michigan School Band and Orchestra 
Association from 1959-2009. The organization is a music advocacy association 
39 Edward Bailey Birge, History of Public School Music in the United States, New 
and Augmented Edition (Reston, VA: MENC, 1996), 302-303; Michael L. Mark and 
Charles L. Gary, A History of American Music Education, Third edition (Lanham, New 
York, Toronto and Plymouth, UK: Rowman & Littlefield Education, 2007), 306-308; 
James Keene, A History of Music Education in the United States, Second edition 
(Centennial, Colorado: Glenbridge Publishing, 2009), 325-337. 
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approximately the same age as ACDA. His purpose was to document the history 
of the Association over the past fifty years. Moore used a narrative style that 
weaves official records, published articles, and personal accounts to document 
how the MSBOA, through its leadership, advocated for music education in the 
state of Michigan.40 
Moore found that the MSBOA provided two significant vehicles to foster 
and support instrumental music in the state: (1) organizing a strong performance 
festival system and (2) a diverse professional development system for its 
members. Moore also concluded that there were not strong collaborations 
between the four main music education associations in the state, which 
weakened their collective and individual impact on music education in Michigan. 
Moore organized his study into four periods. He examined each period in 
terms of projects, initiatives, leadership, and historical context. Whether as a 
reaction to the Sputnik launch or the technological revolution of the 1990's, the 
decisions and activities of the MSBOA are placed on a time line documenting fifty 
years of the Association. 
Seybert investigated the North American Band Directors' Coordinating 
Committee, 1960-1970. He studied the inception of the organization through its 
first decade of service. This dissertation identified various levels of advocacy 
through other related associations (e.g. American Bandmasters Association, 
National Association of Music Merchants, and the College Band Directors 
4° Kenneth James Moore, "A History of the Michigan School Band and Orchestra 
Association: 1959-2009." (DMA Diss., Boston University, 2012). 
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National Association)41 . Research questions addressed contemporary issues in 
music advocacy, comprehensive musicianship, curricula and methodology as 
well as a wide spectrum of performance related inquiries. Seybert suggested that 
this research informs instrumental music education for the future. 
McRaney looked at the history of the Georgia Music Educators 
Association (GMEA) from 1922-1993. This research studied activities, events 
and leadership over several decades. McRaney discussed music advocacy in a 
variety of forms. The GMEA sponsored numerous festivals, contests, and events 
for individual student musicians and ensembles. 
GMEA, according to McRaney, created an umbrella organization 
supporting a variety of school music activities and initiatives within Georgia.42 
Organizational support included the sponsorship of state-wide and local 
initiatives for students and teachers as well as professional development 
opportunities for members. Political support at the state level as well as with local 
districts was a key part of the GMEA charter. The study highlighted several 
organizational initiatives including the establishment of an annual conference for 
members and an all-state program that helped support both membership 
numbers and Association funding. 
Wilson looked at the history of the Arizona Music Educators Association 
41 John M. Seybert, "A history of the North American Band Directors' 
Coordinating Committee, 1960-1970." (PhD diss., Indiana University, 2009). 
42 James Thomas McRaney, "A History of the Georgia Music Educators 
Association, 1922-1993." (EdD diss. , University of Georgia, 1993). 
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(AMEA). As with the Wisconsin School Music Association (WSMA), Arizona 
began as primarily an instrumental association.43 Both states followed similar 
courses eventually adding choral sections and changing their charter to become 
more inclusive of all the various subdivisions. Wilson concluded that Arizona did 
not have a strong central leadership from AMEA regarding festivals, solo-
ensemble events and therefore struggled to implement those types of activities 
until well into the second half of the century. He identified periods of substantial 
change in the organization. 
Hash examined the history of the Illinois School Band Association (ISBA) 
from 1924-1941.44 Research determined that within the state, band contests and 
festivals successfully contributed to the growth in both student participation and 
the number of bands in Illinois during the first half of the twentieth century. 
Performance standards were determined, as was repertoire, at various difficulty 
levels. Through these efforts the level of school band performance improved as 
did the standards for repertoire. 
The ISBA was established with the assistance of the WSBA, an already 
well-established association by 1924. Wisconsin's close proximity to Illinois and 
their organizational leadership fostered regional collaboration. As with Wisconsin, 
by the 1940s, ISBA did not continue to exist independent of the Music Educators 
43 Ibid. The Arizona Bandmasters were established some twenty-five years after 
the Wisconsin chapter. 
44 Phillip M. Hash, "History of the Illinois School Band Association : 1924-1941 ." 
(EdD diss., University of Illinois, Published by Ithaca College, 2008). 
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Association. Eventually all high school contests and festivals were governed by 
the Illinois High School Association (IHSA). 
Gellert studied the recent history of the New York State School Music 
Association (NYSSMA) and discussed initiatives of the organization in particular 
from 1990-2006.45 He found that emerging technologies impacted the efforts of 
the Association in website development, professional development and advocacy 
through various media forms. The NYSSMA became increasingly involved with 
political efforts to influence education legislation at the state level. Gellert's study 
described a vibrant and active organization especially during the 1990s. 
Wisconsin Music Associations and Organizations 
Fellenz created a historical timeline of the Wisconsin School Music 
Association (WSMA) in 2008. This was not published for a general readership 
but rather made available by written request to WMEA members and others. His 
timeline was arranged chronologically beginning in 1920 and highlights the 
events, activities and leadership of what was originally the Wisconsin Boys Band 
Association. Bullets for each year allow a casual reader to understand the focal 
points for the Association during the century. The timeline was updated in July of 
2012 recording all historical events to that date. 
45 Thomas N. Gellert, History of the New York State School Music Association 
(Westbury, NY: New York State School Music Association, 2007). 
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Fellenz' timeline reports an organization actively engaged in music 
festivals and contests.46 Larger initiatives such as Comprehensive Musicianship 
through Performance (CMP), honors ensembles and conventions are also 
evident. Leaders and various leadership decisions are indicated on the timeline 
but there is no narrative that accompanies the listing. Choirs or vocal music are 
not mentioned in the six titles that were progressively used to identify the 
Association. There are no indications of collaborative efforts between 
WMEAJWSMA and WCDA in the document.47 However, collaboration was a 
important aspect of music association efforts in the state which included complex 
partnerships between WMEC/WMEA and WSMA.48 In 1960 the current 
relationship between the individual member organization (WMEA) and the school 
organization (WSMA) was formalized. 49 
Torkelson provided WSMA members with a more detailed timeline that 
looked at a period from 1960-1985.50 His research examined the first twenty-five 
46 Fellenz. 
47 WMEA and WSMA are independent associations that exist under shared 
facilities and partially shared leadership. Music teachers are members of WMEA and 
attend sponsored conventions and workshops. Schools are institutional members of 
WSMA which sponsors solo-ensemble festivals, contests and all-state ensembles. 
48 According to Fellenz, in 1958 WMEA was incorporated as a branch of WSMA 
to improve music in the state. At the time, MENC -Wisconsin Chapter had 37 active 
members, 11 partial members and 3 life memberships. 
49 Ibid., 8.b At the time of its formation, WMEA was known as WMEC. 
50 Dean Torkelson, "A History of Leadership and Partnership: 1960-1985," 
unpublished manuscript emailed to the author on March 18, 2013. 
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years of the WMEAIWSMA specifically drawing attention to the leadership of the 
organization and partnerships that were established with other arts organizations. 
Short narratives accompany Torkelson's chronological bullet points. The data is 
organized by presidential term. It highlights the CMP project, the Wisconsin 
Composers Project, and the positions WMEA/WSMA leaders attained within 
national arts organizations. There is no mention of collaborations or activities with 
WCDA. 
McLain continued Torkelson's work creating a historic timeline of 
WMEAIWSMA from 1985-2010.51 McLain wrote: "Tracing our roots has led me to 
realize the expertise and knowledge contained in our history."52 Using the same 
writing style, the researcher studied the major initiatives of the Association during 
the same period as the WCDA study. McLain found technology, communication, 
and the building of a new office facility in Waunakee to be the major efforts of the 
era. The Wisconsin Center for Music Education (WCME) was completed in 
September of 2005 and was the first such facility of its kind in the nation. 
Currently one wing of the WCME houses the Morris D. Hayes Choral Library and 
the WCDA archives but there is no mention of this on McLain's timeline. 
51 Kris Mclain, "A History of Leadership and Partnership: 1960-1985," 
unpublished manuscript emailed to the author on March 18, 2013. 
52 Kris Mclain, "Turning Challenges Into Opportunities," Wisconsin School 
Musician (April 2012): 24. 
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Fonder's research focused on WSMA and its music contests in the first 
half of the twentieth century.53 He found that early associations formed in 
Wisconsin to support band competition. Ground-breaking systems were 
developed through their efforts that became unified under WSMA. These 
systems included standardized adjudication materials, repertoire lists and 
adjudicator training.54 Membership in WSMA was encouraged if not required for 
participation in most contests and festivals. WSMA and its affiliate associations 
became a model for many other state and national music advocacy associations. 
Wisconsin was seen as a leader organizationally in support of music education 
and the "Wisconsin System" was adopted by other organizations including the 
National School Band and Orchestra Association. 55 Fonder indicated that in later 
years, WSMA opened its competitions and activities to include orchestral and 
choral ensembles.56 
Choral-Specific Associations and Organizations 
De Journett wrote the only dissertation of ACDA's early history. 57 It is the 
53 Mark Fonder, "The Wisconsin School Music Association and Its Contest: The 
· Early Years 1989," Journal of Research in Music Education 37, no. 2 (Summer, 1989): 
112-131 . Fonder's paper is the only historical, peer-reviewed document available for 
inclusion in the Wisconsin portion of the literature review. 
54 Ibid. 
55 Ibid . 
56 Ibid. 
57 Ned Russell De Journett, "The History and Development of the American 
Choral Directors Association, 1957-1970." (PhD diss., Florida State University, 1970). 
single most authoritative source for information of the period as it relied heavily 
on minutes from early meetings and also first-person interviews with the 
leadership of the organization. It is often cited by others and influenced Sharp 
and Prucha's fiftieth anniversary publication. Likewise De Journett was often 
cited in Zamer's 2007 study on the legacy of ACDA executive director Gene 
Brooks. 
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The study focused on the origin of the organization and the events and 
discussions that led to its founding. It also examined the circumstances that 
contributed to its dramatic growth and the leaders whose decisions had a major 
impact on the Association. De Journett's interviews with early leaders further 
discussed ACDA's relationships with organizations such as MENC, the American 
Choral Foundation (ACF), the Choral Conductors Guild (CCG) and the National 
Music Council (NMC). De Journett's research provided substantial background 
information for the beginnings of WCDA. He also discussed some of the efforts 
undertaken in the early years of WCDA. 
De Journett's conclusions indicate important and lasting contributions of 
the Association. Primary activities and events included conventions, workshops, 
newsletters and many of the same advocacy measures employed by WCDA over 
the past fifty years. Further, he stated "State Chairmen were key people .. . serving 
as liaison between the individual membership and national and division 
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officers."58 He concluded that a tremendous growth in Association membership 
was due to localized efforts. 
Bauer studied the influence of ACDA on American choral music in the 
1970s.59 The quantitative study surveyed six past national presidents of the 
organization along with a stratified random sampling of active and life members 
from across the seven regional divisions of ACDA. From a population of 200, 
Bauer received 131 responses. Using a Likert-type scale, he was able to 
generate data regarding the effectiveness of the Association for its members and 
the art in general. 
Bauer's survey instrument was divided into four sections: "(1) 
demographics, (2) evaluation of conventions and the Choral Journal, (3) 
evaluation of the purposes of the Association as set forth in the ACDA 
constitution, and (4) evaluation of the general concerns of the Association, 
including an evaluation of the effectiveness of the Association."60 The survey 
instrument helped yield data that revealed ACDA as an effective Association for 
its membership and for American choral music in general. 61 
Bauer specifically provided context and background for the period from 
1970-1980. He discussed conventions, activities, leaders and the leadership 
58 Ibid., 191. 
59 David Arlan Bauer, "The Influence of the ACDA upon Choral Music in the 
Decade of the 1970s." (EdD diss., Arizona State University, 1985). 
60 Ibid., 74. 
61 Ibid., 159-160. 
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decisions of the Association during the decade. Interviews with Theron Kirk, 
Charles Hirt, Morris Hayes, Russell Mathis, Walter Collins and Royce Salzman 
provided the narrative as Bauer asked each to comment on statements they 
made during their presidencies. He concluded that the decade was 
transformational for both the Association and with regards to ACDA's impact on 
the profession. 62 
Zamer's research studied the contributions of Gene Brooks to ACDA, 
along with details of specific influences on Brooks' musical training and the 
studies he pursued under the sponsorship of Louise McMahon and the McMahon 
Foundation. 53 Zamer's paper also takes a brief historical look at ACDA's 
beginning years and supports the earlier work of De Journett. His discussion 
includes an examination of MENC formation and transformation from the Music 
Supervisors National Conference to the largest music advocacy association in 
America. Zamer follows with a brief look at the formational years of ACDA up to 
the appointment of Gene Brooks as executive secretary replacing Wayne 
Hugoboom in 1977.64 
Mathis published an article in 1999 examining the first forty years of 
ACDA. It is not as much a scholarly work as a remembrance from one of ACDA's 
62 Ibid. 
63 Craig Zamer, "Gene Brooks and his Contributions to the American Choral 
Directors Association." (DMA diss., Florida State University, 2007). 
64 Ibid., 2-6. 
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early national presidents and a charter member of the Association. The article 
painted a clear picture of what a professional choral director's life was like in the 
middle twentieth century without computers, television broadcasts, compact discs 
and significant air-time for choral music on the radio. He also discussed the 
limited attention given by professional organizations to the unique and 
specialized needs of choral directors prior to the formation of ACDA. 65 
Mathis based his article on much of the information gathered by Bauer 
and De Journett in their earlier dissertations. It also drew upon personal 
experiences with ACDA colleagues and historic events in which he had 
participated. For example, the article detailed the initial conventions and the 
relationship of the Association to MENC; the revision of the national constitution 
and by-laws, and the legacies of each president.66 The narrative is distinctive 
because of Mathis' longevity within ACDA and the offices that he held. His view 
of the organization during the last forty years of the century was personal, 
reflective and yet comprehensive. 
Chandler researched the life of Colleen Kirk, the twelfth president of 
ACDA (1981-1983).67 The study broadly looked at the life and professional 
accomplishment of Kirk as well her extensive work within ACDA. Chandler 
65 Russell Mathis, "ACDA's Forty-Year Journey," Choral Journa/40 , no. 4 
(October 1999): 9-12. 
66 Ibid ., 12-13. 
67 Deborah Lynn Chandler "Colleen Jean Kirk (1918-2004): Her Life, Career and 
Her Influence on American Choral Music Education." (PhD diss., The Florida State 
University, 2004 ). 
detailed her teaching career including her collegial relationship with ACDA 
charter member and national president Harold Decker. 58 Chandler addressed 
Kirk's work with ACDA, beginning with her service to the Choral Journal as an 
editor, continuing through her committee appointments for conventions, the 
presidency of the Southern Division, and her passionate championing of the 
standing committee for Repertoire and Standards. 59 
Chandler provided background information on the formative years of 
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ACDA as she established Kirk's place in the history of the organization. Much of 
her research for this period is based on the dissertations of De Journett and 
Bauer. The unique aspect of her study was the inclusion of data gathered from a 
2003 interview completed just before Kirk's death in 2004. In that interview, Kirk 
brought first-person insight to ACDA activities from the first three decades of the 
Association. 
Vance discussed choral music in America from his personal memories 
and recollections in 2007.70 He wrote chronologically about those events, 
movements, and people he considered most influential on the national choral 
music scene?1 His recollections while on staff at the University of Wisconsin -
68 Ibid ., 38-48. 
69 Ibid. , 49-58. 
70 Vance George "Mentors & Memories: A Choral Story." 2007. 
http://www.vancegeorge.com/mobile!Vance_George_Mentors_and_Memories.pdf 
(accessed August 14, 2010). 
71 Ibid. 
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Madison included his associations with Margaret Hawkins, and their interest in 
ACDA. His memories include stories about attending conventions, reading early 
publications of the Choral Journal, and his associations with major ACDA 
personalities such as Robert Shaw and Margaret Hillis. 72 Vance's recollections 
showed the importance of ACDA for Wisconsin's choral conductors in the early 
1960s. 
Haberlen and Mathis discussed the ACDA national presidency in a 2009 
article in the Choral Journal. 73 As part of ACDA's fiftieth anniversary celebration, 
they looked at the major initiatives of each leader and the significance of each 
term of office. Organized on a progressive timeline, they briefly described the 
history of ACDA from the perspective of each president's accomplishments. The 
article began with a review of the formation years based on the research of De 
Journett and Bauer, but moved quickly to a description of the early years, 
recruitment of members and elections, emphasis on choral repertoire and 
performance practice, policy writing, communication and technology, awards and 
recognition and the ACDA International Archives for Choral Music. The article 
chronicled the recent transitions made in administrative leadership and facilities, 
by the national association.74 
72 Ibid. 
73 John Haberlen and Russell Mathis, "Snapshot: the ACDA National 
Presidency," Choral Journa/49, no. 7 (January 2009): 9-19. 
74 Ibid. 
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Sharp and Prucha researched the history of ACDA in time for the fiftieth 
anniversary of the Association?5 The publication chronicled the growth of ACDA 
with reference to major initiatives, and leadership. As such, it provided important 
background information on the national association and many of the decisions 
that impacted divisional and state activities. 
Sharp and Prucha's research noted that ACDA had received a $300,000 
grant in the late 1990s from the McMahon Foundation toward the building of a 
"world choral music communication and resource center" in Oklahoma City.76 
The organization's national headquarters moved there in 2004. The new facility 
housed the McMahon International Choral Music Museum and the American 
Choral Directors Association International Archives for Choral Music. In 2006 
Christina Prucha was hired as the first full-time archivist to oversee the 
organization of the library. Prucha's early work established an organizational 
system by division and state in the archives. Researchers interested in state 
activities are now able to locate archival material, such as recordings, programs, 
reports, minutes, and other documents. 
Latimer has written several descriptive articles that have been published in 
the Choral Journal. The ACDA International Archives for Choral Music are 
relatively new and available to researchers, membership and, on a limited basis 
since 2010, to the general public. In an effort to entice historians and scholars, 
75 Tim Sharp and Christina Prucha, American Choral Directors Association 
(Charleston, Chicago, Portsmouth, and San Francisco: Arcadia Publishing , 2009). 
76 Ibid., 115. 
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Latimer's articles presented a sampling of subject matter from the collection . 
Documents reviewed by Latimer included the material from the personal papers 
of former executive director Hugo boom and other information collected by Bauer 
in his study of ACDA's impact on choral music during the 1970s.77 
Research related to ACDA or to an independent state ACDA chapter 
using archival material requires onsite work in the International Archives for 
Choral Music in Oklahoma City. The current education director and acting 
archivist is Scott Dorsey. 78 When asked directly about dissertations or other 
research focusing on state ACDA chapters, Dorsey wrote: "I don't know of any 
thesis/dissertation projects on state ACDA activities."79 
Wisconsin Choral Directors Association 
To date, there is no published research relating to the history of WCDA. 
However, in 1998-1999, Chippewa Falls choral director Mary Elworthy sent out a 
questionnaire to WCDA past presidents, and assembled a loose-leaf binder of 
77 Marvin E. Latimer, Jr. , "The ACDA International Archives for Choral Music," 
Choral Journal 50, no. 7 (February 2010): 51-56; David Arlen Bauer, "The Influence of 
the ACDA upon Choral Music in the Decade of the Seventies." (EdD diss., Arizona State 
University, 1985). 
78 The process employed by ACDA to m~nage research in the archives is strict. 
Researchers request to use the archives from the director. A detailed form must be 
completed indicating the type of research and the college, university or institution the 
researcher represents. If a study of a state organization or ACDA association were 
undertaken using archival material, the archivist and the national office would know of it. 
79 Scott Dorsey, e-mail message to author, May 11, 2013. 
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their responses.80 In it, she collated their written replies to her survey. Elworthy 
undertook this project as WCDA Historian. She was interested in recording the 
memories of past presidents from their particular terms in office. 
This binder is the only record the organization holds regarding the 
thoughts of some early presidents. The material assembled by Elworthy is not 
published nor was it analyzed or interpreted in anyway. Although the responses 
to the survey were limited, several early presidents replied to the following 
questions: 
1. Describe the most pressing needs of WCDA during your presidency. 
2. What drew you to active participation in WCDA? 
3. What positive changes occurred in Wisconsin choral music during and 
after your presidency? 
4. Why did you become a choral director? 
5. Who and/or what experiences influenced your teaching and/or developed 
your leadership in WCDA? 
6. What would you like to see in the future concerning WCDA?81 
There were nineteen presidents of WCDA between the inception of the 
organization in 1961 and the Elworthy interviews in 1998/1999. Of those leaders, 
Elworthy was able to get at least a minimal response to her questions from 
80 Interviews conducted in 1998-1999 by then WCDA historian Mary Elworthy are 
catalogued in a binder in the possession of the author, herein called the "Eiworthy 
Binder." 
81 Elworthy binder. 
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twelve presidents.82 Elworthy also interviewed Morris Hayes, ACDA of 
Wisconsin's fourth chair, and an influential choral director working at the 
University of Wisconsin - Eau Claire in 1999 just a few years before his death in 
2006. Hayes' interview, and the survey answers of the other presidents, 
presented an early picture of both WCDA and ACDA, its national organization. 
The unpublished autobiography of Harold Porter, fifth chair of the 
Wisconsin Chapter of ACDA, is the only other written document available. In his 
autobiography, Porter shared the sequential eras of his musical development 
along with personal life stories.83 His autobiography sheds light on the 
Association's early years. Porter was actively involved with local and state music 
education associations.84 In October of 1962, he applied for membership in 
ACDA and remained an active member throughout his life. His leadership in 
these associations helped prepare him for his future position as Chair of the 
Wisconsin Chapter of ACDA. 
82 Of the remaining five, there are three that are still alive and were approached 
as part of the current research. At the time of this study, there were twenty-two past 
presidents who had served the organization of which nineteen were still living. 
83 Harold Porter Autobiography. This document was written for his family as a 
keep-sake. It was sent to the author by his daughter Janice Porter along with a number 
of other documents regarding Porter's professional life. These documents are in the 
possession of the author. 
84 Ibid. While he was teaching in Arizona Porter also served a term as state 
chairman of the choral section of the Arizona Music Education Association . 
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Summary 
There are a large number of documents available that chart the history of 
music advocacy associations in the United States. Most all of these associations 
are focused on instrumental or general, and are not uniquely focused on choral 
music. Research that does emphasize choral associations is extremely limited, 
focused primarily on biographies of ACDA leadership such as those on Colleen 
Kirk, and Gene Brooks.85 There are only two dissertations dedicated to the 
history of ACDA. De Journett and Bauer's research extends to 1970 and 1980 
respectively. However, this study, although interested in the activities and events 
within other similar organizations and earlier periods that fostered WCDA, is 
focused on a fourteen-year period from 1985-1999. No article, thesis or 
dissertation has been dedicated to any ACDA state chapter during this period. 
The closest reference to the period is a 1999 article published by Russell Mathis 
in the Choral Jouma/looking back at ACDA's first forty years.86 The article 
discusses the need for divisional and state leaders and their training to 
implement national policy at the local level. This is relevant to the current study 
yet Mathis' commentary does not reference events, activities or leadership 
specifically within WCDA. Additionally, Scott Dorsey, acting archivist for the 
ACDA International Archives on Choral Music, is unaware of any research in this 
85 Latimer, Chandler and Zamer. 
86 Haberlen and Mathis. 
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vein.87 The Elworthy binder compiled in 1998-1999 and Porter's autobiography 
represent only limited research documenting WCDA's history. A complete 
understanding of WCDA as an organization requires additional research and 
data gathering. There is a clear need to study WCDA, and in particular the period 
of growth from 1985-1999. 
Model Dissertations 
The current study takes the form of a historical narrative as described 
through the documents, writings, and interviews of Association leaders. The fifty-
three year history ofWCDA is divided into three eras; 1961-1984, 1985-1999 and 
2000 to the present. Data gathered from the formation era provides contextual 
background for the period 1985-1999 on which this study is focused. The final 
contemporary era is included only as an epilogue to the study. Three recent 
dissertations were chosen as models for the study. All are historical research 
studies with specific periods of time as a form of organization. None use exactly 
the structure utilized for this investigation. 
Moore's employs narrative style that weaves official records, published 
articles, and personal accounts to document how the MSBOA, through its 
leadership, advocated for music education in the state of Michigan. Moore 
organizes his study into four periods that closely parallel the current study. Each 
period is discussed in terms of projects, initiatives, leadership, and placed in 
87 See note #75. 
historical context. The decisions and activities of the MSBOA are placed on a 
timeline documenting the fifty years of the association that Moore investigated. 
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Ned Russell De Journett's dissertation focused on the national association 
rather than a state chapter. However, much of the chronological-narrative 
structure of the paper is a model for the current research. De Journett divided his 
dissertation into two major sections (1) Background and Development; and (2) 
Organizational Structure and Operation. Each larger section is divided into 
chronological periods with events and activities of each period being identified in 
their own smaller sections. His research is divided into three periods that are 
examined chronologically with an examination of each presidential term and 
representative activities. This format is very similar to that which I will follow in 
this study. 
De Journett's approach is large-scale as he discovers important 
organizational initiatives and events over the first twenty-three years of ACDA. 
He identifies each activity of the Association and summarizes its relationship to 
the bigger picture of the organization. Examples of this would be investigations 
into ACDA standing committees, service projects, or revisions of the constitution 
and bylaws. His study also provides a model for the inclusion of interviews with 
organizational leadership. At the time of his study most early leaders of ACDA 
were still active within the Association. His dissertation incorporates first-person 
interviews to shed light on events, decisions, and other activities that are 
referenced in Association documents. The use of interviews will also inform my 
work. 
Deborah Lynn Chandler's 2004 dissertation on the life of Colleen Jean 
Kirk (1918-2004) is focused toward creating a document for posterity.88 Her 
historical narrative combined data from interviews, writings, newsletters, and 
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concert programs drawn from the ACDA International Archives for Choral Music. 
Collection procedures and the organization of data gathered from interviews with 
former students, family and colleagues that she incorporated throughout the 
study provides a model for the present dissertation. Combined with the earlier 
two studies, all three papers were useful to the design of the current dissertation. 
Statement of Research Questions 
Historical evidence documents an unprecedented period of growth and 
financial stability during the period 1985-1999 for WCDA. Although WCDA has 
existed for over fifty years, this extraordinary era achieved organizational 
successes beyond any other period. In order to understand why this occurred, 
several questions were raised: 
1. What internal factors helped create this exceptional period of growth? 
2. What external factors may have encouraged success? 
3. What leadership decisions within WCDA influenced this era? 
4. How did decisions by the Association impact annual membership numbers 
and financial consistency? 
88 Chandler. 
5. How did organizational reform and vision establish WCDA as a major 
professional advocacy association into the twenty-first century? 
6. What did WCDA achieve during this period? 
7. Can this era be a model for WCDA in the future or for other similar 
organizations? How? 
Researcher Bias 
37 
I have been a member of the Wisconsin Choral Directors Association for 
more than three decades. I have held an office, either appointed or elected, 
nearly every year since 1984. My intimate knowledge of the organization and its 
leadership during that time facilitated data collection and analysis. I acknowledge 
that I hold opinions and biases due to my familiarity with WCDA and was mindful 
of these perspectives during the study and made every attempt to remain 
objective. The intent is to present a history of WCDA through the eyes of its 
leaders while at the same time providing an "insider's" narrative from my unique 
viewpoint and recognize that valid alternative perspectives may exist. 
Researcher bias was a particular concern with my personal interview for 
this study. I was surprised to find an oral history interview that had been 
conducted with me by Mary Elworthy in 1999. Although the questions were not 
identical to my interview protocol, my responses were extensive and often 
provided the type of data I was hoping to generate from the participants. This is 
important to the study because Elworthy's interview took place just after my 
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presidency and twelve years before I embarked on this dissertation. Therefore I 
was able to retrieve high quality, primary source data without a concern for bias. 
Research Lens 
Framework for Analysis 
I employed a sigmoid curve as a framework for analysis of the research 
data. Sigmoid curves are used in business to predict future growth, understand 
risk or assess corporate direction. The retrospective application of business 
theory on the decision-making and activities of WCDA from 1985-1999 is unique 
to this study, and intended to assist historians and readers alike. Utilizing the 
writings of philosophers Charles Handy and John Kotter, I looked at WCDA as 
both an arts advocacy association and also a business with bottom line fiscal 
necessities. 
The use of a sigmoid curve as a tool to assist corporate analysis became 
commonplace with Handy's writings in the 1990's.89 Davies applied sigmoidal 
principles to education reform in the late twentieth century and through the 
beginning years of the twenty first century. 90 Organizational behavior and 
transformational change are central to the research questions in this study. 
89 Charles Handy, The Age of Paradox, (Boston: Harvard Business School Press, 
1994): 50. 
90 Brent Davies, "Rethinking strategy and strategic leadership in schools." 
Educational Management administration & Leadership 31, no. 3 (2003): 295-312. 
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WCDA is an organization that is both a business and an education association. 
The application of a sigmoid curve is suitable for this study. 
WCDA is a volunteer organization with choral music professionals in 
leadership positions. Yet presidents and other leaders made programmatic and 
policy decisions based on economics and the general financial health of the 
Association. These decisions are reflected by several graphics in chapter four. 
The graphics are not meant as scientific charts or graphs, but rather as a way to 
visualize data from each period. A sigmoid curve offers a way to understand the 
history of WCDA and in particular, the period 1985-1999. 
Research Approach 
Charles Tilly identifies four diverse approaches to historical research. 91 It 
is important to note that each has validity, depending on the research goals.92 
Each approach to historical research creates a different perspective on the 
subject, topic, or in this case, period of time to be studied. 
The current study of WCDA is a small-scale qualitative (humanistic) study 
that looks only at the efforts of one music advocacy association in Wisconsin for 
a short period of time. It documents the events and leadership decisions during 
that period that set the stage for dramatic growth in membership, financial 
stability, and the creation of an engaging palette of organizational activities. The 
91 Charles Tilly, "How (and What) are Historians Doing?" American Behavioral 
Scientist 33 (July/August 1990), 695. 
92 Ibid. 
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study does not compare WCDA to interstate organizations, national associations, 
or music advocacy associations within Wisconsin. Likewise, it does not study 
WCDA's influence on unique individual members of the Association, or as 
described by Tilly as social-scientific in figure 1-1. This study is a small-scale 
historical study that employs a narrative style in describing WCDA from 1985-
1999. 
Large-Scale 
Small-Scale 
Mentalities 
Individualized 
Interpretation 
Humanistic 
Large Social 
Processes 
Variation Among 
Individuals 
Social-Scientific 
Figure 1-1 Tilly's Representation of Historical Research Approaches 
The research lens is further narrowed by restricting interviews conducted 
to past leadership of the Association. WCDA includes teachers, church 
musicians, professional conductors and others who have an interest in the choral 
art. The past leadership, in particular WCDA presidents, have been agents for 
organizational direction and change. They have provided guidance or asserted 
direct control over the structural, budgetary, and programmatic decisions of the 
organization. Although hundreds of members have participated in the events, 
activities, and initiatives of WCDA, it has been presidential decision-making that 
has influenced successes and failures over the past five decades. This study 
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documents the history of the Association through the artifacts and memories of 
its leadership. 
The approach to data gathering was broad and general with the 
expectation that a larger data stream would narrow to help ascertain specific 
events, decisions, and policies that shaped the era. Choosing a small-scale 
humanistic approach for this study provided an opportunity to discover, on a local 
level, the factors that influenced WCDA during the period. Therefore, data 
retrieved could be analyzed for its value to the localized story of WCDA from 
1995-1999 rather than its value to music education in America or another large-
scale application. Creswell best described the research design I chose to employ 
for this study: 
The researcher bases the inquiry on the assumption that collecting diverse types 
of data best provides an understanding of a research problem. The study begins 
with a broad survey in order to generalize results to a population and then 
focuses, in a second phase, on detailed qualitative, open-ended interviews to 
collect detailed views from participants.93 
The multiple methods approach fit well with both Tilly's small-scale humanistic 
approach and my concept of how the research questions might best be 
addressed through narrative. Other contemporary music researchers describe 
the various techniques I have chosen to utilize for this study. 94 
93 John W. Creswell, Research Design: Qualitative, Quantitative, and Mixed 
Methods Approaches, 2nd Ed. (Thousand Oaks, CA: Sage Publications, 2003): 21. 
94 Contemporary writers working in the field of music education research cited in 
this study include John Creswell , Lawrence Orcher, Kenneth Phillips, Richard Colwell , 
Jack Heller and Edward O'Connor. 
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Orcher suggests that "In qualitative research, traditionally rather broad 
statements of research purposes or research questions are used ... "95 The seven 
research questions this study tried to answer fit Dreher's definition. As an 
example, question six, What did WCDA achieve during this period? is a broad 
brush stroke that allowed me to use data from field notes, open-ended interview 
questions and WCDA publications to make specific conclusions. 
Phillips states that the goal of qualitative research "is getting at what the 
truth is to a person or several people, the full story. "96 Music associations, with 
elected or appointed leadership and a membership base, have a history that can 
be viewed from the perspective of the decision makers but also impact on the 
organization as a whole. Interview data synthesized with period documents 
establish a clearer historic view. My goal was not to tell a "president's story" but 
rather understand the dramatic changes that occurred in WCDA through a 
narrative chronology, one that is much more complete with the personal 
reflections of each past president. As a past WCDA president myself, I was in a 
unique position to interview colleagues and friends. Qualitative inquiry was a 
chosen for this study because, as Phillips states: " ... the qualitative researcher 
becomes part of the investigation to understand internally what is transpiring."97 
95 Lawrence T. Orcher, Conducting Research (Glendale, CA: Pyrczak Publishing, 
2005): 42-43. 
96 Kenneth H. Phillips, Exploring Research in Music Education & Music Therapy 
(New York and Oxford : Oxford University Press, 2008): 12. 
97 Ibid. 
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Colwell described the characteristics I sought to present with this type of 
humanistic research: "Data take the form of words and graphics more that 
numbers. The written results of the research contain quotations to illustrate and 
substantiate the presentation."98 Thus, the narrative was recreated allowing for 
the inclusion of significant quotations from the gathered interviews. It further 
allowed me to react, dig deeper, or change course as the open-ended 
questioning revealed unforeseen data. Colwell stated that this sort of inquiry 
relies "on intuition, with many important criteria not specified. lts ... observers 
strive to keep attention free to recognize problem-relevant events. It is attuned to 
the fact that research is a researcher-subject interaction."99 
Heller and O'Connor described "The art of research (as) the art of asking 
questions. The more questions that are asked, and the more incisive they are, 
the more likely the research is to uncover the pertinent variables of a study."100 
Twelve questions were asked of participants. However, each was able to 
expound or digress. Elliot Eisner, as cited by Bresler, suggested "that the kinds of 
nets we know how to weave determine the kinds of nets we cast, which, in turn, 
98 Richard Colwell , ed ., MENC Handbook of Research Methodologies (New York 
and Oxford: Oxford University Press, 2006): 278. 
99 Ibid ., 279. 
100Jack J. Heller and Edward J.P. O'Connor, "Maintaining Quality in Research 
and Reporting," in The New Handbook of Research on Music Teaching and Learning 
(New York and Oxford: Oxford University Press, 2002), 1095. 
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determine the kinds of fish we catch." 101 I have used a large net, or an 
immersion style of data collection where every document available is coded and 
analyzed for potential value to the research questions. Although the era under 
study is placed in a larger context, through a synthesis of data from the gathering 
of descriptive field notes and open-ended oral interviews, conclusions can be 
drawn that reflect an organization during a very specific, unique historic period. 
Methods 
Historical investigations are intuitive in nature as are other qualitative 
research methods. They are less scientific or as Phillips suggests "more holistic" 
studying not just the participants but also the environment in which actions took 
place. 102 The gathering of data from both the distant past and more recent eras 
is often accomplished through observations, interviews, and documents that help 
place important issues and concerns in context. 
Creswell suggested that qualitative research " ... is best suited for research 
problems in which you do not know the variable and need to explore."103 
Exploration most often begins with a search of existing literature. However, 
literature can yield limited information, particularly in historical studies where 
101 Ibid., Liora Bresler citing Elliot Eisner, Cognition and Curriculum (Harlow, 
England: Pearson/Longman, 1982), 1066. 
102 Phillips, 7, 12-13. 
103 John W. Creswell, Educational Research: Planning, Conducting, and 
Evaluating Quantitative and Qualitative Research, Third Edition. (Upper Saddle River, 
NJ: Pearson Education, 2008): 53-58. 
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documents exist with archival dust if they exist at all. In order to better identify a 
key issue or as Creswell states, the "central phenomenon," researchers can 
often learn more through the contributions of participants.104 
Creswell outlined a process for document collection that I followed during 
the initial stages of data gathering and as I sought to confirm data from interview 
sessions. His recommendation to seek both "public and private" documents 
allowed me to consider approaching friends and children of deceased WCDA 
presidents for any documents that might be relevant. 105 In addition, Creswell 
suggested important record keeping ideas including the use of digital scan 
technology and file storage to maintain a clear document database.106 This was 
particularly helpful prior to the establishment of the coding chart (See Figure 1-2). 
The current study sought to better understand a specific period of growth 
within the entire history of WCDA. Three data gathering methodologies were 
employed: (1) immersion/saturation, (2) content analysis, and (3) oral history. 
Through this synthesized method (or multiple methods approach) additional 
research questions emerged, and a snowballing process generated a more 
thorough historical narrative as a final outcome. 
This historical study collected data through an immersion/saturation 
process that included visits to archives across the state and country. Data was 
104 Ibid. 
105 Creswell, Educational Research: Planning, Conducting, and Evaluating 
Quantitative and Qualitative Research, 231 . 
106 Ibid. 
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further gathered by oral history interviews with leaders and decision makers from 
within the organization. These processes suggested other sources of information 
that were not initially apparent. Content analysis of newsletters, journals, meeting 
minutes and promotional material augmented and supported the data collected. 
Through this form of analysis, key activities were identified and related programs 
tracked over the course of time. Central themes established by content analysis 
helped create the final historical narrative. 
The researcher conducted a broad search of available documents and 
compared printed material with interview transcripts. Through this process, the 
researcher was employing both internal and external criticism to verify 
authenticity. The principal concern was that of maturation. Considering the 
passage of over five decades, memories fade and print material was not 
complete. The question of internal criticism was answered by not limiting 
interviews or data collection to the focus era. All living past presidents were 
interviewed. The following is a list of those interviewed and the terms they served 
as WCDA president: 
WCDA Presidents 
Elliott Wold 1970-1972 
Karle Erickson 1972-197 4 
John Windh 1977-1979 
Bill Diekhoff 1980-1983 
Mark Aamot 1983-1985 
Kay Hartzell 1985-1987 
Paul Almjeld 1987-1989 
Robert Gentile 1989-1992 
Greg Carpenter 1992-1995 
Kevin Meidl 1995-1997 * 
Richard Bjella 1997-1999 
*Principal Researcher 
In addition, there were many WCDA leaders who could provide first person 
accounts of events and activities before, during and after the historical era in 
question. Those contributing include: 
Carl Chapman 1999-2001 (presidential term) 
Lucinda Thayer 2001-2003 
Lynn Seidl 2003-2005 
Robert Demaree 2005-2007 
James Kinchen, Jr. 2007-2009 
Rodger Trader 2009-2011 
Susan McAllister 2011-2013 
Caro Dahle (District Representative/Historian) 
Judy Eckenrod (General Secretary/Graphic Designer) 
James Miller (District RepresentativeNisions Committee Chair 
Bonnie Scholz (Newsletter Editor) 
Janice Porter (Daughter of Harold Porter) 
Karl Westlund (Son of Bernhard Westlund) 
Craig Zellmer (Son of Charles Zellmer) 
Oral history relies on memory and personal accounts. Flaws in human 
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memory can rewrite history or inaccurately portray an event of the past. I used a 
saturated data investigation technique to compensate for flaws in participant 
recall. All available data sources were included to protect authenticity. Likewise, 
the question of external criticism was answered by not using a sample of past 
presidents or only a portion of those past leaders as research participants. All 
living past presidents, others who knew them well and children of deceased 
presidents were interviewed to provide the most complete narrative possible. 
Each participant was provided an opportunity to review their statements, make 
additions, corrections or deletions to ensure the most thorough transcript of each 
leader's memory. This technique of "member checks" or more accurately 
"participant checks" provided each with time to reflect independently and restore 
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gaps that had been present in the initial interview. Data was then coded and 
categorized into a document that clearly articulates the history of WCDA during 
the era 1985- 1999. The coding chart was unique to this study as the events and 
activities crossed presidential terms and even eras. Both horizontal and vertical 
lines needed to be followed to generate a true picture of lineage and the 
development of programs over time. 
Financial 
Revenue/ 
Expenses 
Membership 
Recruiting 
Active Members 
Presidential Term 
Communication 
Newsletters 
Mailings 
E-communication 
Initiatives 
Activies 
Events 
Figure 1-2 Representation of Coding Chart 
I accessed existing documents held in the national ACDA headquarters in 
Oklahoma City, the state headquarters in Green Bay, and at the Wisconsin 
Center for Music Education in Waunakee. All written source material was 
recorded, organized and analyzed. Documents were cross-referenced with data 
from annual presidential reports previously filed to the national office. Interviews 
with former presidents and decision makers were used to supplement data 
retrieved from written documents. 
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Content analysis was initially documented on paper employing a coding 
system to organize data. The coding chart established categories with major 
events, initiatives, conferences, and policy changes embarked on by the 
organization. I analyzed data for themes as individual content pieces were coded 
for easy access at a later point. 
Presidential Term 
Presidential Term Presidential Term 
Figure 1-3 Presidential terms with overlapping activities 
The source information from content analysis required two forms of 
validation. Internal criticism was again undertaken to prevent any misinformation 
from the documents themselves. Although a significant number of newsletters 
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and other documents were from the early years of the organization, I made every 
attempt to validate their authenticity. 
I examined and cross-referenced period documents with interview and 
field notes to establish credibility and authenticity. This included newsletters, 
correspondence, conference programs, Board minutes (where available), concert 
programs, and other documents. I confirmed dates, times, locations and 
participants as the sources allowed. Photographs and recordings provided 
additional critical proof that the documents were authentic. Further, I compared 
the signatures that existed to signatures from other documents to achieve strong 
authenticity. 
Interviews, recordings and photographs combined to provide strong 
external criticism verifying the trustworthiness of the documents. Printed 
programs supported time-lines, unique dates and locations and further added 
credibility to the study. Likewise, published issues of the Choral Journal held in 
the International Archives were sources of accurate period information that 
proved useful for external criticism. 
Limitations 
This study is a historical view of the Association through the writings, 
documents and interviews with its past leadership. It does not reflect the views of 
individual members, institutions or communities. It is a top-down look at WCDA 
as presidents and other leaders were the primary agents for governance and 
guidance of the organization. I assessed data from available documents for 
51 
value, validity and overall usefulness to the narrative. Those documents that had 
no central relationship to the research questions were eliminated from inclusion. 
The study narrowed its focus by way of a core document selection process. 
Documents were coded via identifiers that were related to a central initiative, 
project, or activity of the period. Those documents reflecting choral methodology, 
repertoire selection, conducting technique and other craftsmanship related 
documents were largely not included, nor were general commentary, opinion or 
marketing materials that had been distributed to membership. The central 
initiatives, projects and activities remaining formed the basis for an outline of the 
final narrative. 
Chapter Summary 
Diverse stories flow into a narrative founded on oral history. Interviewing 
past presidents and decision makers from within the organization, and individuals 
who knew those key historic figures, tells a story not only for posterity but also 
one with implications for the future of WCDA and other like organizations. 
However, only in combination with content analysis of newsletters, annual 
reports, meeting minutes, program copies, and more contemporary sources such 
as websites and Internet resources can the narrative be complete. As Volk 
suggests, "The historian reads and gathers as much information as possible, until 
he/she is immersed in the topic, and has a complete picture in mind of the 
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historical context, the person investigated or the event explored. Once saturation 
has been reached, the historian organizes the results and writes the narrative."107 
Of the various methodologies available to historical researchers, oral 
history in combination with other sources may provide a more complete account. 
A researcher is often limited to the data retrieved from a finite number of sources. 
Historical research in music education creates a comprehensive narrative when 
print, archived documents and interviews are combined . The current study draws 
upon all of these resources to paint a distinctive picture of WCDA during the 
years 1985-1999. 
The study takes the form of a historical narrative and is divided into 
chapters that mark the changing trends within WCDA. Chapter 2, "Building a 
State Organization", summarizes the formation years of WCDA as marked by the 
presidential terms of Foltz, Leist, Westlund, Hayes, Porter and Wold from 1961-
1972. The second part of the chapter focuses on an independent, affiliated 
WCDA from 1972-1985 as it existed under the presidential guidance of Erickson, 
Thomley, Windh, Zellmer, Diekoff and Aamot. In this chapter I analyze major 
activities of the Association including the recruiting efforts for membership 
growth, annual meetings, concerts and dinners, confabs and the Choral Music 
Weeks initiative. 
Chapter 3 focuses on "Growth and Stability: The Maturing of the 
Wisconsin Choral Directors Association, 1985-1999." I investigate the leadership 
107 Terese M. Volk, "Looking back in time: On being a music education historian," 
Journal of Historical Research in Music Education 25, no. 1 (October 2003): 55. 
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and decisions of presidents Hartzell, Almjeld, Gentile, Carpenter, Meidl and 
Bjella. Further the chapter explores the major projects and initiatives that led to 
growth during the period. Included among these initiatives are Singing In 
Wisconsin, extended convention formats, all-state choirs, festivals, workshops, 
summer choir camps, visiting international choirs and tours, the development of 
NextDirection, and the hiring of a general secretary for the organization. Chapter 
3 also discusses the financial stability generated by these activities and 
describes how WCDA leadership looked to the future by investing their resources 
in advocacy and organizational support for the Association. 
Chapter 4, "Trends", examines WCDA as part of a national period of 
economic prosperity and growth. It also places the history of WCDA on a sigmoid 
curve and analyzes relationships between the organization and the four standard 
stages of sigmoidal growth: beginnings, growth, plateau and decline. Activities, 
events and initiatives are charted as they thread from earlier periods into the 
twenty-first century. 
Chapter 5, "Summary and Conclusions", discusses the finding of the study 
and provides recommendations for further research. It concludes with a brief 
epilogue of WCDA from 1999 - 2013. 
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Chapter 2 
Building a State Organization ... 
The early years 
I suggest that this is a good time to think soberly about our responsibilities to our 
descendants -those who will ring out the Fossil Fuel Age. Our greatest 
responsibility, as parents and as citizens, is to give America's youngsters the 
best possible education. We need the best teachers and enough of them to 
prepare our young people for a future immeasurably more complex than the 
present, and calling for ever larger numbers of competent and highly trained men 
and women. 1 
Admiral Hyman George Rickover (1960) 
Historical Context 
Admiral Rickover, often called the father of the nuclear navy, was a 
staunch critic of American education throughout his life, but in particular following 
the October 1957 Soviet launch of Sputnik 1. 2 The post-World War II confidence 
in American leadership by its government and citizenry was dramatically 
redefined as was confidence in American education.3 Alarmed Americans 
demanded a revitalized education system, strong in the areas of mathematics 
and science. A "back-to-basics" mentality engaged national discussion about the 
curricular role of arts education. Keene stated that " ... American education 
responded to the needs and emotions of the time, and science instruction 
received an immediate infusion of both interest and money. There were threats to 
1 Hyman George Rickover, Education and Freedom, (New York: E.P. Dutton & 
Co., 1959), 97. 
2 Ibid. 
3 Michael L. Mark, Contemporary Music Education, 2nd Ed . (New York: Schirmer 
Books, 1986), 11-12. 
existing music programs ... ".4 According to Mark, Rickover " ... strongly 
recommended that more money be spent on education, that science and math 
offerings be strengthened, and that all frills be eliminated from the curriculum."5 
55 
Rickover's strong reactionary beliefs about education in America were balanced 
by others with broader views. However, during that period of national concern 
those voicing support for artistic study were given little attention.6 President 
Eisenhower's 1960 Commission on National Goals studied the state of American 
education and led to the National Goals in Education report. 7 The following year 
President Kennedy established a White House Panel on Educational Research 
and Development. 8 
The economic successes brought on by the baby-boomer generation 
during the 1960s gave way to political and economic turmoil in the 1970s and 
early 1980s. Beginning in 1962 with the Cuban Missile Crisis, through the 
4 James A. Keene, A History of Music Education in the United States, 2nd ed . 
(Centennial, Colorado: Glenbridge Publishing, 2009), 389. 
5 Ibid., 13. 
6 Ibid. 
7 Mark, Contemporary Music Education 2nd Ed., 13. Also See: John W. Gardner, 
Report to the Presidential Commission on National Goals 
http://eisenhower.archives.gov/Research/Finding_Aids/pdf/US_Presidents_Commission 
_on_Nationai_Goals.pdf. American Assembly (Columbia University), Goals for 
Americans: Programs for action in the sixties, comprising the report of the President's 
Commission on National Goals (Upper Saddle River, NJ: Prentice-Hall, 1960). 
8Michael L. Mark and Charles L. Gary, A History of American Music Education, 
Third Ed. (Lanham, New York, Toronto, Plymouth, UK: Rowman & Littlefield Education, 
2007), 386. 
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Kennedy assassination in 1963, the Vietnam conflict, Watergate, and the fuel 
shortages of the late 1970s, American education was often on a back burner as 
compared to national distress. The educational gains of the 1960s were lost to 
the 1970s, leading to a presidential National Commission for Excellence in 
Education in the early 1980s. A Nation at Risk: The Imperative for Educational 
Reform was released in 1983 setting off a series of reform efforts across the 
country. According to Graham: 
A Nation at Risk found that an "incoherent, outdated patchwork quilt" of 
classroom learning led to an increasing number of students who were subjected 
to a "cafeteria style curriculum" that diluted the course material and allowed them 
to advance through their schooling with minimal effort.9 
The report's inference to elective courses, including those in the fine arts, with 
wording such as "cafeteria style curriculum" created a shift in national education 
policy but left music educators questioning the value of both course content and 
performance.10 
Music Education Context 
From the late 1960s onward, American music educators searched for a 
solid philosophical footing to support their craft. Mark argued that there was a 
distinct move away from a utilitarian philosophy toward the aesthetic. 
9 Edward Grahman, "A Nation at Risk Turns 30: Where Did It Take Us?" 
NEA Today Online, (April 26, 2013). http:l/neatoday.org/2013/04/25/a-nation-at-risk-
turns-30-where-did-it-take-us/ (accessed June 11, 2013). 
10 Lauren Kapalka Richermea, "Remain or React: The Music Education 
Profession's Responses to Sputnik and A Nation at Risk." Arts Education Policy Review 
113, Issue 1 (2012): 35-44. 
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The societal and educational changes brought about by the decline of 
progressive education, World War II, the Cold War, the repercussions of Sputnik, 
the dawn of the age of technology, and other events resulted in the need for 
music educators to redefine their profession in order to identify their place in the 
emerging technological society.11 
Although aesthetic philosophy in music was not a new concept, it was a new idea 
for music education.12 During this time of educational strife and philosophical 
transition, music education, and choral music education in particular, needed 
organized support and advocacy. Reimer wrote: " ... the profession as a whole 
needs a formulation which can serve to guide the efforts of the group. The impact 
the profession can make on society depends in large degree on the quality of the 
profession's understanding of what it has to offer which might be of value to 
society. There is an almost desperate need for a better understanding of the 
value of music and of the teaching and learning of music."13Conductors, 
teachers, composers, performers, and music advocates from all fields were 
searching for solutions to an ongoing national debate. The search led to major 
symposia discussing the role of music in society and music education in the 
schools. 
The Yale Seminar on Musiq Education took place in 1963. It proved a 
critique of music education in the schools, as it addressed issues facing the 
11 Mark, Contemporary Music Education 2nd Ed., 18. 
12 Ibid. 
13 Bennett Reimer, A Philosophy of Music Education (Englewood Cliffs, N.J. : 
Prentice-Hall, Inc., 1970), 3. 
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profession and proposed possible solutions.14 There were thirty-one participants 
in the seminar including musicians and scholars but few music educators.15 The 
Tanglewood Symposium answered the Yale Seminar in 1967. The symposium 
was designed to discuss the role of music education in contemporary society and 
to make recommendations to improve future instruction. Tanglewood attempted 
to be all-inclusive as participants were to debate music education's place in 
contemporary society. According to Mark, representatives included "sociologists, 
scientists, labor leaders, educators, representatives of corporations, musicians 
and people involved with other aspects of music."16 The Tanglewood Declaration, 
an outcome of the symposium, was a powerful statement of philosophy regarding 
the teaching of music, curriculum content and teacher preparation. It was the 
seminal document around which music educators and administrators gathered 
for philosophical support of curricular initiatives during the late 1 960s and through 
the 1 970s.17 
14 Recommendations of the seminar for music performance, repertoire, skill 
development, teacher training and the like, had a wide impact on music education in 
America and brought credibility to art education in general. An outcome of the Yale 
Seminar was the Jul/iard Repertory Project of 1964, an initiative to seek and publish the 
highest quality compositions for use in music teaching . 
15 William Hienz, Jr. conversation with the author, spring 1982. 
16 Mark, Contemporary Music Education, 2nd Ed., 50. 
17 Ibid. , 67. 
The Yale Seminar, Tanglewood Symposium, and the various initiatives 
that were outcomes of each, brought strong attention to arts education.18 
However, the energy crisis of the 1970s followed these two symposia and 
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resulted in a surge in unemployment and societal stress. Schools were strapped 
for revenue. Student enrollment was down and many music educators faced job 
losses. 19 There was a great need for organized music education associations to 
advocate for the music teachers, the students, and the art in general across the 
country. 
Music Advocacy Associations 
Specialized music associations and advocate organizations for American 
culture have been plentiful over the last century. 2° Founded as the Music 
Supervisors National Conference in 1907, the Music Educators National 
18 The Yale Seminar produced numerous recommendations for repertoire, 
elevated performance, teacher training and, significantly, the Julliard Repertory Project 
that worked to identify high quality music for use in schools. The Tanglewood 
Declaration identified eight goals for music education including multicultural 
consideration, the use of technology, a focus on individual student learning, and 
improved teacher education, among other areas. The most significant immediate 
outcome was the creation of the Goals and Objectives Project by MENC to address the 
eight goals of the declaration. 
19 Mark, Contemporary Music Education, 2nd Ed., 16-17. 
20 Ned Russell De Journett, "The History and Development of the American 
Choral Directors Association, 1957-1970." (Ph.D. diss., Florida State University, 1970). 
11-17. The Gale Encyclopedia of Associations listed 142 organizations supporting music 
and culture during the early organizational years of WCDA. The search of related 
literature identified dozens of music advocacy associations operating in the middle part 
of the twentieth century as ACDA's formational meetings were taking place during 1957-
1959. By 1970, Bower's Directory of Education Associations listed a record of "only 
seven music and music education associations" by 1970. 
Conference or MENC (now NAfME, the National Association for Music 
Education), was the largest of these associations and had been actively 
consolidating smaller organizations under its umbrella for several decades.21 
Advocacy groups supporting music education existed in Wisconsin as 
early as 1920 with the formation of the Wisconsin Boys Band Association.22 In 
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1925 this association began publishing regular magazines, which were mailed to 
members across the state. By 1929 the name was formally changed to The 
Wisconsin School Band and Orchestra Association (WSBOA) with annual 
contests being their principal activities.23 In 1930 the WSBOA published the first 
volume of the Wisconsin School Musician. 24 
Choral directors petitioned for inclusion in 1930 and by 1932 vocal groups 
were added as members. The organization name permanently changed at that 
time to the Wisconsin School Music Association (WSMA).25 Over the next thirty 
years, the activities of the Association centered on competition events and 
developing a strong solo-ensemble system in which school students could 
participate. There was very little attention given to choral directors until a WSMA 
21 T. Frank Coulter, "National School Band, Orchestra and Vocal Association," 
Music Educators Journal, Vol. 34, No.6 (June-July, 1948): 29-30. 
22 Richard Fellenz, Historical Timeline of WSMA, research document available on 
request. http://www.wsmamusic.org/ (document provided to the author via email March 
18, 2013). 
23 Ibid. 
24 Ibid. 
25 Ibid. 
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sponsored choral workshop in the fall of 1955.26 1t was not until the October 1963 
Wisconsin Music Educators Conference (WMEC) convention that a choral group 
would appear on the official program.27 The performance by Lyle Iverson's Ripon 
High School Chorus inspired choral directors to seek more opportunities for their 
singers. Wisconsin and the rest of the country were ready for a dedicated choral 
association to provide those opportunities. 
American Choral Directors Association (ACDA) 
The American Choral Directors Association (ACDA) did not come to 
MENC as an existing organization . ACDA was founded by choral directors who 
already belonged to MENC and other professional associations. These choral 
directors such as Archie Jones (University of Texas), Maynard Klein (University 
of Michigan), and Captain Robert Landers (United States Air Force Singing 
Sergeants) saw a need for the formation of an organization to service the unique 
needs of American choirmasters.28 Where MENC desired to meet the 
professional development needs of all music educators, ACDA was founded to 
address the distinctive needs of choral directors. These needs were identified by 
26 Ibid. 
27 Kris Mclain, A History of Leadership and Partnership, unpublished research 
document available on request. http://www.wsmamusic.org/ (document provided to the 
author via email March 18, 2013). 
28 Tim Sharp and Christina Prucha, American Choral Directors Association 
(Charleston, SC: Arcadia Publishing , 2009), 10-13. 
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Harry Robert Wilson in his initial draft of ACDA's statement of purposes in 1959. 
Those purposes were: 
1. To foster and promote the use of choral singing to provide artistic and 
spiritual experiences for the participants 
2. To foster and promote the use of the finest type of choral music to make 
these artistic and spiritual experiences possible 
3. To foster and encourage rehearsal procedures conducive to attain the 
highest level possible in artistic performance 
4. To foster and promote the organization and development of choral groups 
of all types in schools, colleges and churches 
5. To foster and promote the organization and development of amateur 
choral societies in cities and communities 
6. To cooperate with all organizations dedicated to the development of 
musical culture in America 
7. To disseminate professional news and information among the members 
8. To contribute to intellectual understanding of choral music as an important 
medium of musical art 
9. To evaluate new issues of choral music and recommend worthy titles to 
the membership 
10. To attain the dream of a "singing America" through artistic choral singing29 
According to De Journett, "On December 2, 195 7, Landers sent a letter to fifty-
eight choral directors chosen by himself, Jones and Klein. This correspondence 
outlined a plan for establishment of the American Choirmasters Association ... "30 
On February 24, 1959 thirty-five choral directors met at the Music Teachers 
National Association convention in Kansas City, Missouri to officially organize 
ACDA as an association.31 Other than hosting the formational meeting, there 
was no relationship between MTNA and the formation of ACDA in 1959. 
29 Ibid., 25. 
30 De Journett, 21 . 
31 Ibid., 30-31. 
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The first initiative of the new association was to sponsor a choral program 
exchange.32 This project invited members to share mimeographed copies of a 
program that they had presented during the past year. Compiled into packets and 
sent back to each participating director, this project established ACDA as a 
service organization constructed by and for its membership. 
In the early 1 960s, ACDA focused its attention on developing an 
independent organization free from its original ties to MENC. To achieve this type 
of independence, the Association needed a large membership base and 
excellent communication. With this in mind, the early leadership adopted a 
position that membership should be sponsored rather than honorary. A 
sponsored member would need a nomination from an existing member and 
provide a vita inclusive of professional experience. Further, news of the 
Association should be "circulated among choral directors by word of mouth , 
personal correspondence, news articles in musical periodicals, and the Choral 
Journal. "33 
Although ACDA was not under the auspices of MENC, it was greatly 
influenced and supported by the larger association. In the early years, all ACDA 
conventions were held in conjunction with conferences of MENC. ACDA also 
established affiliations with the American Choral Foundation (now Chorus 
32 Ibid., 35. 
33 Ibid., 40. 
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America) and the National Music Council.34 Through these associations and 
alliances the fledgling association did not stand alone. 
One of the outcomes of association was adopting the MENC model for 
divisional regions. 35 Early leaders saw a need for localizing membership 
recruiting and bringing conferences and other services closer to the individual 
conductors. ACDA divisions were created to match those of MENC. Establishing 
divisional activities and organizing ACDA meetings along with divisional MENC 
conventions was a high priority in the early 1960s. According to an article in the 
Choral Journal, " ... officers and Board Members of ACDA are now designating 
key people in each of the Divisions to work with MENC Planning Sessions ... "36 
Initial divisional leadership sprung from these appointments and membership 
grew due to localized recruiting at conventions and other sponsored events. 
Warner I mig wrote , " ... [these sorts of activities] ... are of first rank importance in 
our organization. This is the sort of grass-roots work that we need in order to 
service the choral conductors."37 Following the 1961 MENC divisional 
conventions, the ACDA Board formally adopted a policy of appointing divisional 
34 Ibid. , 44. 
35 Ibid., 64. 
36 American Choral Directors Association, "National Divisional Conference 
Dates," Choral Journal_ Vol. 3 (May, 1960): 1. 
37 Warner lmig , "Warner lmig Reports on Southwestern Conference Jan. 27-30," 
Choral Journal Vol. 1 (March, 1961 ): 5. 
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chairmen. 38 Within two years, ACDA divisional conventions were being produced 
in conjunction with regional MENC conventions. 
State chairmen were appointed as well, primarily to recruit new members 
at the local level. The May 1961 article in the Choral Journal stated: "One move 
taken to help in acquiring outstanding directors as members will be this year's 
appointment of State Chairmen."39 According to De Journett the acceptance of 
state chairmen to appointed office did not happen quickly. A state needed an 
active membership core and a potential leader who had demonstrated 
"organizational interest, reliability and professional achievement. "40 The first 
official ACDA state chapter was organized in Oklahoma in 1961.41 
State associations were primarily interested in recruiting new members 
during the early and middle 1960s and establishing firm organizational structures. 
In support of these activities, the national association sponsored "luncheon 
meetings for state chairmen, during which the chairmen were introduced .. . and 
received helpful suggestions regarding the recruitment of new members and the 
38 De Journett, 67. 
39 American Choral Directors Association, "ACDA Seeking New Members," 
Choral Journal Vol. 1 (May, 1961 ): 1. 
40 De Journett, 71. 
41 Ibid., 72-73. All fifty states realized ACDA chapters by 1967. Texas became 
the first affiliate state in August of 1964. 
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establishment and financing of state meetings."42 ACDA identified four goals for 
each state chairman: 
1. plan at least one organizational meeting for the coming year 
2. involve young choral directors and church musicians in the meetings 
3. generate new membership 
4. promote the coming national convention throughout the state43 
By 1961, ACDA was established in six divisions and forty-one states across the 
country. Leadership was appointed and provided by successful choral directors 
who had proven themselves capable of organizing, recruiting, and building a 
state organization. Wisconsin's choral directors were soon to realize their own 
association under the national umbrella of ACDA with the appointment of Donald 
Foltz as state chairman. 
Wisconsin Choral Directors Association 
Chairmen or chairwomen led state ACDA chapters from 1959 - 1969. 
Division chairs made recommendations to the national executive committee 
regarding leadership appointments at the state level. State chairs were primarily 
responsible for identifying and recruiting other choral directors to build chapter 
membership. At the time, in order to become a new member in ACDA, a person 
needed a recommendation from an existing member. In 1959 Donald Foltz was 
42 American Choral Directors Association, Minutes of State Chairmen Meeting, 
March 15, 1962 (as quoted by De Journett, 73). 
43 Letter from Warner lmig (national president) to state chairmen, July 24, 1963 
(as described by De Journett, 74). 
the only registered member in the Wisconsin.44 In 1961 he was appointed 
chairman and was charged with building the Wisconsin Chapter of ACDA. 45 
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Little is known about Board positions in the early years of the Association. 
No minutes are known to exist that offer insight regarding officers or their 
decisions. As ACDA membership grew in Wisconsin, leaders organized 
themselves in parallel with offices at the national level and forming an Executive 
Committee through which most decisions were made.46 This Executive 
Committee consisted of a Chair, Vice Chair and a Secretary-Treasurer. Upon 
achieving affiliate status in 1973, the WCDA changed from an Executive 
Committee to an Executive Board, organized with the positions of President, 
President-Elect, Vice President (immediate past president) and Secretary-
Treasurer. District Chairpersons (later district representatives) were added as 
voting members of the WCDA Board. Ex-officio (non-voting) positions often 
included a newsletter editor, advertising editor and a membership chair. The only 
elected position was that of chair (president after 1973) until the constitutional 
revision was ratified in January of 1987.47 
44 De Journett, 222. 
45 Wisconsin membership did not elect chairmen until the 1972 election of Karle 
Erickson to the post. Prior to the existence of the ACDA affiliate organization "WCDA" in 
1973, the organization was called the Wisconsin Chapter of ACDA and its leaders were 
known as chairpersons. 45 
46 De Journett, 222-223. 
47 Kay Hartzell, North Central American Choral Directors Association Annual 
Report 1986-87- Wisconsin. ACDA International Archives for Choral Music, Oklahoma 
City, OK. 
1961 - 1964 
Donald G. Foltz- Chairman 
THE PEPTOMIST September 22, 1961 
SSC Prof. Named 
ACDA Chairman 
Donald Foltz has been named 
state chaitman of the American 
Choral Directors Association. Mr. 
Foltz is an associate professor in 
music at sse. 
Figure 2-1 Announcement of First Chairman Appointment 
Wisconsin became a functioning ACDA state with the formation of the 
national organization in February of 1959. Donald G. Foltz (Wisconsin State 
68 
College at Superior) was a charter member of ACDA and actively involved in the 
creation of the new national association. He was a respondent to the initial letter 
of proposal sent by Landers, Jones and Klein in December of 1957 and was 
present at the 1959 organizational meeting in Kansas City. He was a member of 
the Nominating Committee of ACDA, on the Advisory Board and Past President's 
Council through 1970. Foltz was chosen as WCDA's first chairman due to his 
leadership at the national level within the new organization and his extensive 
resume of building a strong program at Wisconsin State College at Superior. 
Foltz built the Wisconsin Chapter of ACDA to seven members within the 
first year. The membership by May of 1960 included: 
Donald Foltz- Superior 
Richard Gaarder- Kenosha 
Merion Johnson - Milwaukee 
Arnold Jones- Milwaukee 
Quentin Karlsrud - Stevens Point 
LaVahn (Biondie) Maesch- Appleton 
Edfield Odegard - Menomonie 
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By May of 1963 there were approximately 25 members in the state Association .48 
During this period national policy stated that an applicant must be recommended 
by an existing member and submit a curriculum vita for approval. The state's 
membership during Foltz' term in office was the nation's sixth largest in the 
nation.49 Foltz was highly regarded for his efforts in Wisconsin and as part of the 
national leadership. 
Summary 
Foltz was a charter member of the new ACDA and was involved in every 
aspect of decision making on the national level from the late 1950s through 1970 
when his term on the Past President's Council expired. Foltz represented the 
organization as a delegate to early conventions and in 1965-1967 was appointed 
as chairman of the North Central Division of ACDA. He was the first Wisconsin 
ACDA member to lead the ten-state division. In this capacity he chaired the April 
48 De Journett, 222. 
49 Ibid. 
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1967 division convention in Detroit, Michigan. Due to his extraordinary leadership 
and his commitment on the national level, he was appointed the first chairman in 
Wisconsin in 1961; a term he held until 1964. He literally built the ACDA chapter 
in Wisconsin from the ground up because his personal membership was the only 
one registered in 1959. Under his chairmanship, the chapter grew to over 40 
members by 1964. 
1964- 1966 
Fred Leist - Chairman 
Fred Leist, Music Director at Oshkosh Senior High School (1942-1974), 
had established himself as a leader in the state's advocacy for music education. 
Elected as the first WMEC president, he served a one-year term from 1960-1961. 
Leist gained valuable administrative skills as he helped establish a constitution 
for the new WMEC organization during its formation year. In addition, he worked 
to advance support for the arts in communities and within schools. These skills 
proved equally useful as chairman of the Wisconsin Chapter of ACDA. 
Leist was appointed to a two-year term as Chairman beginning July 1, 
1964. The Oshkosh Daily Northwestern published the announcement of his 
appointment along with the tasks he would undertake as chair: "His duties will 
include recruitment of new members in Wisconsin, dissemination of information 
to the state membership, and to serve as Wisconsin representative at national 
ACDA committee meetings and conventions. "50 
50 Oshkosh Daily Northwestern June 6, 1964. 
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Leist was a unique leader in early ACDA circles. As a high school director, 
he stood out in an association where the leadership was primarily made up of 
collegiate directors. Leist gained a strong regional reputation as an organizer 
through his work with MENC but also a strong reputation as a choral conductor. 
Milwaukee's Donald F. Moore called Leist's choir "One of the best High School 
choirs in the country" after hearing them at a choral festival in Manitowoc, 
Wisconsin.51 Jack Rudolph of the Green Bay Press Gazette echoed this praise.52 
With these credits, Leist had the ability to help build the membership base of the 
Wisconsin Chapter of ACDA. The Oshkosh Daily Northwestern reported a state-
wide membership of "about 45" in June of 1964.53 By June of 1967, a year after 
Leist left office, there was a total membership of 75.54 
Summary 
As a leader in the early years of the Wisconsin Chapter of ACDA, Leist 
brought a tremendous amount of experience leading advocacy associations from 
his positions with WMEC/MENC. In addition, Leist had made significant 
http:/lnewspaperarchive.com/oshkoshdaily-Northwestern/1964-06-061 (accessed 6-13-
2013). Original publication page 29. 
51 Liner Notes, Oshkosh High School Concert Choir various recordings. 
http://www.folklib.net/index/discog/labels/ohs_labelography5.shtml (accessed March 11 , 
2013). 
52 Ibid. 
53 Greg Carpenter, interview by author, July 19, 2012. Waukesha, Wisconsin . 
Digital recording in the possession of the author. 
54 De Journett, 222. 
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connections with conductors and teachers from across the state both as a 
performing conductor and as a representative at the beginning of the decade for 
WMEC. His strong reputation as a musical leader gave him credibility to speak 
on behalf of the artistic pursuits of ACDA both within the state and as a 
representative to divisional and national conferences. Due to his experiences and 
personal qualities, the membership of the Wisconsin Chapter of ACDA grew 
during his term and established stronger footing as a choral advocacy 
organization in the state. 
1966-1968 55 
Bernhardt H. Westlund- Chairman 
Bernhardt Westlund had very little professional music training prior to 
enrolling at Milton College. He studied clarinet and music theory during his senior 
year in high school and directed the choir at Redeemer Lutheran Church in his 
hometown of Wittenberg, Wisconsin. In the summer of 1936, he attended a 
choral workshop held in Ephraim, Wisconsin conducted by F. Melius and Olaf 
Christiansen. This experience became a significant event in his musical growth 
and professional vision.56 
55 Lois Westlund suggested in the Vita of her late husband that his presidency 
was from 1966-1967. De Journett lists the dates as 1966-1968. Westlund's son Karl 
admitted a possible error in the vita copy. As De Journett used official ACDA records to 
substantiate the much more recent period in question, I have chosen to agree with De 
Journett. 
56 Karl B. Westlund Interview. 
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During his undergraduate years, Westlund had taught various ensembles 
including the Men's Glee Club, the Milton College Orchestra (1939-42), and the 
Treble Clef Choir. 57 He garnered such respect from his colleagues that he was 
offered a full-time faculty appointment in the fall of 1941. In 1946 Westlund 
combined the Men's Glee Club and the Treble Clef Choir to create the Milton 
College Choir. The same year he took over the musical leadership of the Milton 
Choral Union. Under his baton these choirs flourished. 58 By 1950 he was 
Chairman of the Department of Music. Westlund became well known to choral 
directors through Milton choir performances and workshops. In the middle and 
late 1960's Milton College became a center for choral music studies in Wisconsin 
and Westlund a leader in the field. Westlund remained in that position until 1976 
and retired in 1977.59 
Westlund was also active as a regional conductor and adjudicator. In 
1946, he began an annual series of choral workshops for high school and church 
choir directors at Milton College. These workshops established Westlund as a 
music educator and conductor concerned about the profession well beyond the 
walls of Milton College. The choral workshops continued through 1977.60 
57 Lois K. Westlund, "Bernhardt H. Westlund: General Vita," document provided 
to the author by Karl Westlund . 
58 The Milton Choir became well known through national and international tours 
and in particular their national radio and television broadcasts. 
59 Karl B. Westlund. 
60 Lois Westlund and her son Karl both described the choral director's workshops 
at Milton College as "Conferences" and could be considered a prelude to the confabs 
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Westlund coordinated workshops that included guest clinicians, conductors, 
repertoire exchanges, and open discussion regarding choral music. These 
events are the earliest known formal gatherings of Wisconsin choral directors. 
The Wisconsin Chapter of ACDA sought strong leadership. Although the 
state organization had been founded five years earlier, annual activities were not 
formally organized. There was no system to encourage membership growth or 
for regular communication. Westlund used his position at Milton College as a hub 
for Wisconsin choral conductors and the business of the Association. Milton 
College became the host site for chapter meetings. 51 Westlund's leadership and 
vision were apparent through these early gatherings and he helped set a 
direction for the young organization. Greg Carpenter described the type of 
professional gatherings Westlund would organize: 
Everyone would get together and talk about what they were doing and 
what you could do with music in the area. Bernie was the 
facilitator ... people just loved to be around him. (It was a) fledgling 
organization at the time ... He was just a wonderful representative. 62 
Carpenter remembered the camaraderie of those surrounding Westlund and how 
he inspired others in the profession. "I remember Bernie doing a speech once ... a 
keynote address on elegance, and he overwhelmed me .. . He was just so kind 
and conventions offered later by WCDA. 
61 Karle Erickson, interview by author, August 21, 2012. Digital recording in the 
possession of the author. 
62 Carpenter. 
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and gentle and strong [and led] by example ... "63 The third chairman of the 
Wisconsin Chapter of ACDA was able to gather other choral musicians through 
his musical leadership, his quietly dynamic nature, and the professional example 
he set with the Milton College Choirs. 
Summary 
The Wisconsin Chapter of ACDA established stronger footing on the 
campus of Milton College and under the guidance of Bernhardt Westlund. He 
served in office from July 1966 until June 1968. Although clear membership and 
financial records do not exist from this period, there were approximately eighty 
members in the Wisconsin Chapter of ACDA at the end of Westlund's term. The 
strong membership growth during these formative years indicates that the 
Chapter continued to organize, grow, and establish itself within the state under 
Westlund's leadership. 
1968- 1969 
Morris D. Hayes- Chairman 
Morris Hayes became an ACDA member while teaching at Kansas State 
University in Manhattan, Kansas. After his arrival in Wisconsin, he was first 
appointed Chairman of the Wisconsin Chapter of ACDA in 1968, then left to 
become Chairman of the North Central Division of ACDA in January of 1969.64 
63 Ibid. 
64 Hayes was assigned to the division post early to complete the term of R. Byron 
76 
Prior to arriving in Wisconsin, Hayes had taught in Pueblo, Colorado as 
well as Manhattan, Kansas. During his tenure in Colorado, he met Warner I mig 
(University of Colorado). I mig was part of the seven-member steering committee 
that initially organized ACDA in 1959.65 lmig sponsored Hayes to become an 
member of ACDA. 66 
Arriving in Eau-Ciaire during the summer of 1966, he brought his love and 
expertise for male singing to the state. Hayes formed the Singing Statesmen, the 
UW-Eau Claire men's glee club, in the fall of 1966 to "revitalize" the fight songs 
and traditional songs of the university.67 Hayes also brought to Eau Claire his 
interest in ACDA. He was appointed chair of the Wisconsin Chapter of ACDA in 
1968 and helped build the state ACDA chapter. 
By 1969, there were eighty-eight ACDA members, but the state chapter 
still needed to build a larger body of associates. Determined to build a stronger 
Griest who resigned in December of 1968. This appointment finished in January of 1970. 
He went on to serve as national president of ACDA from 1972-197 4. Harold Porter of 
Oshkosh completed Hayes' term as chairman of the Wisconsin Chapter of ACDA 
beginning in February 1969. 
65 Sharp and Prucha, 13. 
66 Ibid. Although Hayes stated throughout his career that he was among the first 
fifty conductors invited to join ACDA, his name is not listed among the charter members 
in the first edition of the Choral Journal published in May of 1959. His March 1960 
membership application does indicate he was an early member of the fledgling 
organization. 
67 Jan Wisner, "Morris Hayes: A Legacy of Choral Excellence," The Spectator, 
University of Wisconsin - Eau Claire, issue unknown (probably September 1987). The 
Singing Statesmen established and continue to hold a strong reputation for choral 
excellence and have performed frequently for professional conferences of the Music 
Educators National Conference (MENC), now The National Association for Music 
Education (NAfME), and ACDA. 
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ACDA chapter in the state, Hayes worked to foster growth in membership. He 
recruited leadership from those he knew in Madison and those who had already 
proven themselves through work with WMEC. 
I wonder if you would send me about 1 00 membership 
applications for ACDA. We are having our twelfth annual 
choral clinic with Roger Wagner on October 29 and 30 and 
I would like to have these applications available ... can you tell 
me what is the cost for student membership in our association? 
I believe it is three dollars.68 
In 1999 Hayes reflected on the most positive changes he had seen during and 
after his presidency with WCDA. "Membership, most positively!" was his first 
response. He followed that with additional membership growth "through state 
convention" bringing ACDA to a more local level, and "good leadership. "69 
Hayes was also worried about the efficiency and image of the new ACDA 
in Wisconsin. 
I am somewhat concerned with members receiving notification 
late. I cannot figure out why this is happening, I had four people at 
the Western Division who had trouble getting registered because 
they had applied for membership but had not received their card 
nor their journals ... I would urge you to check into this matter 
. d' t I 70 1mme 1a ey ... 
I have just received a call from Rod Witte at Madison La Follette 
High School in which he indicates he had submitted his application 
68 Morris D. Hayes, Letter to Wayne Hugoboom 1971. Morris Hayes Collection: 
ACDA International Archives for Choral Music, Oklahoma City, OK. 
69 Morris D. Hayes, Written response to past president questionnaire, 1999. Mary 
Elworthy binder in the possession of the author. 
70 Morris D. Hayes, Letter to Wayne Hugoboom 1972. Morris Hayes Collection: 
ACDA International Archives for Choral Music, Oklahoma City, Ok. 
to the organization back in August and as yet he has received no 
confirmation ... 71 
His strong interest and concern for ACDA and its state members in these early 
years established his leadership within both organizations. 
78 
In order to build a stronger foundation for the Wisconsin Chapter of ACDA, 
Hayes recruited some of the state's most active choral directors to form a 
membership committee .. 72 Hayes wrote: "In 1966-67, WCDA had low 
membership- less than 50 people. To be effective we needed to do something 
about the membership." 73 This committee met in the fall of 1966 and included 
Eva Mae Struckmeyer (Wausau), Chuck Zellmer (Brown Deerf4 , and Harris 
Balko (Rice Lake). According to Hayes, "questionnaires were sent out" to 
teachers and directors that were known across the state.75 Hayes recalled that 
the committee " ... then met again in January of 1967 at the (Wisconsin Music 
Educators Conference) and recruited choral people."76 
71 Morris D. Hayes, Letter to Wayne Hugoboom, September 1972. Morris Hayes 
Collection: ACDA International Archives, Oklahoma City, OK. 
72 In 1999 Hayes was more than thirty years removed from his early work with the 
Wisconsin Chapter of ACDA. His reflections are not entirely accurate regarding 
membership numbers or the positions held by choral directors at that time. Nevertheless, 
Hayes provides valuable insight into the choral spirit during the late 1960s in Wisconsin. 
73 Morris D. Hayes to Elworthy, 1999. 
74 Charles Zellmer was still teaching in Elsworth, Wisconsin rather than Brown 
Deer at the time. Hayes gave this interview more than three decades after the event and 
incorrectly placed Zellmer in a position that he held much later. 
75 Morris D. Hayes to Elworthy, 1999. 
76 Ibid. 
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Hayes called upon Emmett Sa rig, founder of the University of Wisconsin 
Extension Music Department and Richard (Dick) Wolf, who was Professor of 
Music and Chairman of the Continuing Education in Music unit of UW-Madison's 
Extension.77 They influenced his thinking about ACDA and also helped shape his 
leadership style within the organization78 . Hayes was highly regarded for his 
personable nature and wit. His warm and humorous personality drew others to 
him, his choirs, and to ACDA. 
Summary 
In 1966, University of Wisconsin- Eau Claire Chancellor Leonard Haas 
challenged Hayes to "build the best choral program in the state of Wisconsin, if 
not in the whole region."79 Hayes did so, building a choral program from 85 
singers to over 600 by his retirement in 1987.80 His engaging personality was a 
magnet for singers and choral directors alike.81 He went about building 
77 When Hayes arrived in Wisconsin in the summer of 1966, he had already 
taught briefly with the Extension at U.W. - Madison (1956-57). He was aware of the 
fledgling WMEC organization and the choral directors who were leading its development. 
Determined to build a stronger ACDA chapter in the state, Hayes recruited leadership 
from those he knew in Madison and those who had already proven themselves through 
their work with WMEC. 
78 Morris D. Hayes to Elworthy, 1999. 
79 Morris D. Hayes. Oral history interview, National Association of Music 
Merchants (May 6, 2004 ). http://www.namm.org/library/oral-history/morris-hayes 
(accessed June 18, 2013). 
80 Wisner. 
81 Hayes conducted the Eau Claire mixed choir, men's choir and women's choir 
on ACDA national or divisional convention program (Madison 1978, Nashville 1983, Salt 
membership for ACDA with the same enthusiasm. 
Hayes served only one year until February 1969 as Chairman of the 
Wisconsin Chapter of ACDA after which time he resigned to assume the 
presidency of the ACDA North Central Division. 82 In 1967 there were some 
seventy-five members registered to the Wisconsin Chapter.83 Hayes' recruiting 
efforts benefited the Association at a time when it needed membership for 
stability. 
February 1969 - 1970 
Harold B. Porter- Chairman 
80 
Harold Brook Porter became the fifth Chairman of WCDA on February 28 
of 1968, taking the state office from Hayes at midterm.84 Porter came to the state 
in 1964 as Director of Choral Activities with the Wisconsin State College at 
Oshkosh. 
The Wisconsin State College at Oshkosh was growing dramatically during 
the 1960's and 1970's. When Porter joined the staff in 1964, there were some 
3,000 students registered for courses. By the time he resigned from conducting 
Lake City 1985). According to Hayes, Eau Claire was the only school in the country to 
have achieved this success. Hayes headed the American delegation to the Republic of 
China in 1983 - 1985 with the People to People organization and was selected by the 
Council of Intercultural Relations in Austria to help "complete plans for an international 
choral symposium in Vienna. 
82 Iowa's R. Byron Griest resigned the post and Hayes was appointed . 
83 De Journett, 221-223. 
84 University of Wisconsin Oshkosh, Office of Public Information. Document copy 
provided to the author by Janice Porter. 
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the choirs in 1979, the student body had grown to approximately 12,000.85 
The choral program at what was then Oshkosh State University grew 
quickly as well. Porter directed the university choir and created a highly select 
chamber choir. He taught private voice students and vocal techniques courses. 
By 1966 he was Coordinator of the Vocal Division within the department of 
performing arts and by 1970 he became a full professor. By the late 1960's, 
Porter had firmly established himself as a singer, conductor, organizer and chair 
of major projects within the university and the greater Oshkosh community. He 
had also begun to create more visibility for his program by organizing two and 
three-day concert tours promoting Wisconsin State University - Oshkosh. Both 
Morris Hayes and Bernhard Westlund would have known Porter, and his work at 
Oshkosh. Although no records exist regarding participating conductors at the 
Milton College Choral Symposium, it is possible that Porter would have 
connected with other state conductors at that event or other similar workshops. 
Hayes was holding two ACDA offices in 1968 and the state chairmanship needed 
to be assigned, Porter was a logical choice to receive the appointment. 
Summary 
The Office of Public Information at Wisconsin State University - Oshkosh 
released the following statement on February 28, 1969: "Dr. Harold B. Porter, 
Associate Professor of Music and Coordinator of Vocal Music at Wisconsin State 
University- Oshkosh, has been appointed to fill the unexpired term as state 
85 Harold Brook Porter, "Autobiography," unpublished. Document copy provided 
by Janice Porter. 
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Chairman of the American Choral Directors Association."86 Porter accepted the 
call to service and maintained the organization through June of 1970. During this 
time, records indicate that Hayes continued to request membership forms, flyers 
and other recruiting materials from R. Wayne Hugoboom the executive secretary 
at the national office.87 Porter would have been involved as well with membership 
building activities while at the same time balancing the need to build his own 
choral program at the University. 
In his autobiography, Porter did not write about his involvement with the 
Wisconsin Chapter of ACDA. Further, there are no records of major initiatives 
during the sixteen months he served in office. It is clear that Porter was actively 
engaged in building his choral program at Oshkosh and it is likely that his 
chairmanship of ACDA was simply a professional responsibility that he accepted. 
1970- 1972 
Elliot Wold - Chairman 
Elliot Wold began at the Wisconsin State College-River Falls (now the 
University of Wisconsin River Falls) in the fall of 1963. He remained Director of 
Choral Studies at River Falls from 1963 until his retirement in 1999. He joined the 
faculty of Wisconsin State College at River Falls a year before Porter arrived in 
Oshkosh. They were contemporaries and colleagues teaching at two major state 
86 University of Wisconsin Oshkosh, Office of Public Information, February 21, 
1969. Document copy provided by Janice Porter. 
87 Morris D. Hayes, Letter to Wayne Hugoboom. Undated. Morris Hayes 
Collection: ACDA International Archives for Choral Music. Oklahoma City, OK. 
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universities. In November of 1966 Porter invited Wold to Oshkosh as guest 
conductor of the "All-Star High School Choral Clinic."88 Both men considered 
themselves singers as much as conductors and with that were active members of 
the National Association of Teachers of Singing (NATS).89 Their paths crossed in 
a variety of professional areas including the Wisconsin Chapter of ACDA. Wold 
had become a member of ACDA after arriving in River Falls. By the later 1960's, 
Wold and the choir at River Falls were renowned for their choral music 
performances. Hayes believed that Wold was an accomplished model for choral 
singers, and often spoke about his admiration of the River Falls choral program.90 
The recruiting efforts Wold put forward at River Falls brought him in touch 
with many of the leaders in high school choral music, including John Windh 
(Kenosha-Bradford), Charles Zellmer (Ellsworth), Roger Tweeden (River Falls), 
Charles Thomley (Mcfarland), Robert Mirshak (Middleton), among others.91 
Mark Aamot described Wold as a "big teddy bear," a term of endearment.92 His 
warm personality and friendly demeanor were always present as was his 
impressive stature. By the late 1960s Wold was familiar to many choral directors 
88 UW Oshkosh Library Archives. Online file: 
http://www.folklib.net/ou/ou_discog.shtml (accessed February 15, 2013). 
89 Lois K. Westlund , "Bernhardt H. Westlund : General Vita ," document copy 
provided by Karl Westlund . Westlund had been the president of the Wisconsin Chapter 
of NATS in 1961. 
90 Morris D. Hayes, conversation with the author, circa 1987. 
91 Ibid. 
92 Mark Aamot, interview by author, August 15, 2012. Waukesha, Wisconsin. 
Digital recording in the possession of the author. 
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across the state. It is not surprising that through his connections with Porter, 
Westlund and particularly Hayes, Wold would be recommended as a candidate 
for appointment to the chairmanship of the Wisconsin Chapter of ACDA. In the 
spring of 1970 he was appointed as the organization's sixth chairman . His 
friendly, outgoing nature provided a strong leadership style to the Wisconsin 
Chapter of ACDA. 
When asked about how this appointment came to be, Wold responded: 
"I don't even know .. . we sang down in Madison that year for ACDA/MENC ... and I 
think that's how it got started. I think it was Morrie [Hayes] who got hold of me 
[regarding WCDA]. I had known Morrie because we had a close proximity."93 
Choral directors in Wisconsin were often members of the Wisconsin Music 
Educators National Conference (WMEC, now WMEA). The WMEC met annually 
sometime between October and February for a state convention. The first WMEC 
State Honors Choir performed at the state convention in 1968 and has been 
presented annually ever since. A Wisconsin ACDA dinner annually preceded the 
performance of the Wisconsin State Honors Choir. It was a chance to foster 
fellowship and to sing. This annual dinner was the first coordinated state-wide 
event for the Association. Wold attended these events and, as ACDA chapter 
Chairman, helped communicate the details of the meeting to other choral 
directors across the state. The choral directors Association did not have a 
convention at this time but they were able to gather at the WMEA conference and 
93 Elliot Wold, interview by author. August 15, 2012. River Falls, Wisconsin . 
Digital recording in the possession of the author. 
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begin to build a modest outline of activities for the membership. "At the dinners, 
we talked more about what we wanted ACDA to do (in Wisconsin)."94 
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Figure 2-3 October 1982 Invitation to Crandall's 
Wold realized that communication was the most urgent need for the 
novice organization. 
When I took over, I started to write a little newsletter, but it wasn 't anything very 
big because we had no budget. .. I had to watch how much of the school 
equipment I used ... I think I'd only send it out once or twice a year .. . l wanted to 
get it out to convince people to come down to Madison to the concerts ... I had 
people write letters to me ... about .. . interesting things to put in the newsletter.95 
94 Ibid. 
95 Ibid. 
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The organization was not large in these early years, but through Wold's recruiting 
efforts it began to grow. "We had people talk about [ACDA] to others. What we 
tried to do was encourage local places [schools] in the newsletter to have a little 
festival. Maybe if they had one, to call it an ACDA event. .. or set it up as an 
ACDA event. We thought that even getting people thinking that way would be [a] 
help for the future. "96 
The Wisconsin Chapter of ACDA was completely under the auspices of 
the national organization, as were most state chapters at the time. Annual dues 
were collected by the national office and any state projects that required funding 
had to have national approval. Wisconsin conductors had limited resources to 
create new initiatives or fund projects. ACDA sponsored events were generally in 
name only. Wold didn't recall receiving any revenue from the national office for 
any project during his tenure as president. "I asked once [about funding state 
projects]. .. and never got an answer. "97 As the organization began to grow 
through better communication and collaborative sponsorships, local ACDA 
leaders sought greater autonomy. 
Summary 
Wold assumed office with the Wisconsin Chapter of ACDA at a time when 
membership numbers were just becoming large enough that communication was 
a primary concern. 
96 Ibid. 
97 1bid. 
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I assumed my two-year presidency of WCDA in 1970. The state membership 
was not as large as today and we had no working budget. There were no ACDA 
state conventions or a formal newsletter. My duties were aimed at (1) increasing 
state membership through an informal newsletter sent to all state choral 
directors; (2) organizing the yearly member dinner (during) the WMENC State 
Convention (these events were held at the U.W. Madison Student Union); (3) 
negotiating with MENC leadership to include an ACDA event to be part of the 
State MENC Convention.98 
Through his leadership, a newsletter was developed out of his office and 
sent to members across the state. The publication communicated primarily local 
activities that were taking place on college campuses or information about the 
WMEC conference, performances and the annual dinner in Madison. In 1970 the 
first newsletter was sent to a small membership across Wisconsin. Wold solicited 
articles and information from others to include in what was an important first step 
in mass communication. By his second year in office the newsletter was 
produced biannually. The cost of producing and mailing the newsletter was 
covered (unofficially) by the Wisconsin State University at River Falls as there 
was no budget for the publication.99 
98 Elliot Wold, written response to past president questionnaire, 1999. Mary 
Elworthy binder in possession of the author. 
99 Wold interview. 
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Figure 2- 4 Early 1970s Pre-affiliation Logo 
State ACDA chapters needed to seek national approval when sponsoring 
events. In Wisconsin there were activities on college campuses that could be 
partially sponsored (at least in name) by the Wisconsin Chapter of ACDA. 
However, informal communication and requests were made to the national office 
with little or no response. Wold had no recollection of receiving any financial 
support from the national office for Wisconsin choral events.100 By the end of 
Wold's presidency in 1972, Wisconsin Chapter leaders had built an organization 
that was ready to seek more autonomy and independence from the national 
office. 
1972- 1974 
Karle Erickson, Chairman/President 
Karle Erickson took office in June of 1972 as head of the Wisconsin 
Chapter of ACDA. A native of Minnesota, he was trained in what Midwestern 
100 Ibid. 
89 
choir directors call the "Lutheran Choral Tradition". 101 He completed his 
undergraduate degree with Olaf Christiansen at St. Olaf College having student 
taught with ACDA charter member Curt Hanson in Brainerd, Minnesota. 
Upon graduation, Erickson taught high school choral music in St. James, 
Minnesota and Sterling Township High School in lllinois.102 After receiving his 
master's degree from the University of Illinois, he completed his doctorate in 
education in 1967. He was hired at Lawrence University Conservatory of Music 
(Appleton, Wisconsin) where he was Director of Choral Studies until 1980. He 
was elected Chairman of the Wisconsin Chapter of ACDA in 1972. According to 
Erickson, "I did not serve as President-Elect. I do not remember any such 
designation [at that time]. It was "jump in and go."103 
In April of 1973, Erickson supervised a mailing of the state newsletter, now 
called WCDA NEWS, sent to all elementary, junior and senior high vocal music 
educators in the state.104 His intention was to broaden the reach of the chapter. 
101 Michael Patrick Culleton "Jocelyn Hagen and Timothy Takach: An introduction 
to their choral music and a study of their positions within a lineage of Minnesota-based 
composers." (DMA diss., North Dakota State University, 2013): 1. A style of singing 
introduced by F. Melius Christiansen, continued by his sons Olaf and Paul, and 
duplicated in one form or another at major Midwest colleges affiliated with the Lutheran 
Church. The most notable of these colleges were Luther College (Decorah, lA), 
Concordia College (Moorhead, MN conducted by Paul J . Christiansen) and Gustavus 
Adolphus (St. Peter, MN). St. Olaf College was the "flagship" program conducted by Olaf 
C. Christiansen. 
102 Ibid. 
103 Karle Erickson, email correspondence with the author, July 16, 2013. 
104 Karle Erickson, "From the President," NEWSLETTER (Wisconsin Chapter of 
ACDA, April 27, 1973): cover page. 
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Recruiting of new members was the principal goal while at the same time 
communicating broadly with the growing membership. Walter Collins, National 
President-Elect, thanked Erickson for his efforts: 
Thank you so much for the recent copy of the Wisconsin ACDA Newsletter 
[WCDA NEWS] . I am much impressed with the quality of the newsletter itself and 
with the activities of the Wisconsin chapter which are described therein .... If all 
states were as dedicated to our profession as Wisconsin ACDA seems to be, it 
would bode very well for the future of choral music in the country. Please extend 
my compliments to your newsletter editor (or yourself) for the high level of this 
publication .105 
The editor of WCDA NEWS was Charles Thomley, a high school teacher and 
church musician. His attention to detail and careful organization helped Erickson 
realize his initial goal of excellent communication. 
Erickson and his Board began a discussion regarding independent affiliate 
status with ACDA. 
It was primarily an Executive Committee decision. I do not specifically recall 
going to the membership for approval , although it is likely that we did in some 
manner. We looked at the finances and realized , "Hey, this is the way to go." ... 
There was little doubt that financially it was strongly to our advantage to become 
an affiliate. Maurice Casey was Divisional president at the time. Discussions with 
him and other state presidents in the North Central Division, who met together at 
the conventions, left little doubt that it was the right decision.106 
Their goal was realized on July 1, 1973 with final approval given by ACDA's 
national executive committee granting WCDA affiliate status. At this point, the 
105 Walter Collins, Letter to Karle Erickson, 1973. ACDA International Archives for 
Choral Music, Oklahoma City, OK. 
106 Ibid. 
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Wisconsin Chapter of ACDA officially became the Wisconsin Choral Directors 
Association (WCDA) and Erickson's title as chairman was changed to president. 
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Figure 2-5 Revised WCDA Logo (1973 -1981) 
Becoming an affiliate state with ACDA allowed WCDA to collect dues, operate 
their own budget, and maintain a full affiliation with the national organization. 
Further, it allowed WCDA to be more flexible in developing state activities and 
programs and provided much more flexibility in budgetary matters. 
Figure 2-6 Dues announcement from 197 4 Newsletter 
92 
Erickson and his Board created, and saw to completion, the first annual 
WCDA Confab. It took place in Stevens Point in the summer of 1973.107 Confabs 
were informal conventions where members gathered as friends, colleagues and 
equals. This was a novel practice at the time. Each attendee would bring music 
scores to share from their school or church libraries. Participants would conduct 
and critique each other, and finally they wou ld discuss choral music and the 
methodologies surrounding its production. Most of all , Confabs bred discussion 
and fellowship, generating ideas which set the course for WCDA for years into 
the future. 
I think that the thought behind it was that Iowa always had a summer conference 
and several of us thought that was something we should be doing in Wisconsin 
as a way to get more people involved. It could be a recruitment tool for ACDA. 
Directors might find it possible to attend in the summer when they were not under 
the pressure of their own teaching and performance demands. The basic idea 
was to get together to sit and talk.108 
107 Erickson interview. 
108 Ibid . 
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The second, and all the following confabs, took place at Lawrence University in 
Appleton where Erickson was director of choral studies. 
Summary 
Erickson was the first WCDA officer to be elected by a vote of the 
membership. By the time he left office in 197 4, the organization was an affiliate 
association with the national ACDA, entirely responsible for its own finances, 
record keeping, and annual programming. Erickson's dynamic personality, 
"boundless energy and enthusiasm"110 and magnetic charisma helped to create 
an entirely new WCDA. Erickson's vision for WCDA led the organization from 
109 WCDA News, (May, 1976): 5. 
110 Elliot Wold, conversation with author August 12, 2012. 
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simply recruiting new members who attended division and national conventions, 
to a state association that offered professional development for all choral 
musicians in Wisconsin. Much of his first year shaped the second as the Board 
approved a fresh new direction for the Association. This new direction called for 
better communication with members and non-members alike about the benefits 
and activities of WCDA, the creation of an annual gathering just for WCDA 
members and the move to affiliate status with the national association. 
Affiliate status was good for WCDA and its membership because it 
allowed the leadership and membership alike to control their own destiny. By 
collecting dues and operating their own budget, there was a great deal more 
investment and responsibility levied on state leadership. Almost immediately the 
rewards of independence were seen through increased activity and better 
communication. The successes of the newsletter and the new informal 
convention they called a Confab inspired Wisconsin's choral directors to not only 
join WCDA but to become involved. 
1974- 1977 
Charles Thomley, President 
Erickson's presidency was defined by major organizational 
accomplishments that set the tone for the coming years. Charles (Chuck) 
Thomley worked closely with Erickson as president-elect and as newsletter 
editor. He benefited from the organizational successes of his predecessor but 
95 
also demonstrated a keen sense for leading the state Association. His 
background in public school teaching (McFarland High School) and music 
ministry (Bethel Lutheran Church, Madison) afforded him greater appeal among 
the diverse membership of WCDA. 
Elected in 197 4, Thomley held office for three consecutive years rather 
than the normal two-year term. During his term, the national executive committee 
voted to coordinate the terms of elected officials at the national, divisional and 
state levels so that all terms started at the same time. This additional year 
provided Thomley with an opportunity to steady the Association and to more 
carefully implement new events and activities for the organization. 
One idea that originated at the 197 4 Appleton Confab was to create an 
annual "Governor's Proclamation Concert" at the Capitol Rotunda in Madison. 
Rod Witte (Madison LaFollette High School) described how the concert came to 
be: 
It all started one night last summer at the WCDA Confab in Appleton ... [The idea 
of] A Governor's Proclamation Concert. [With] music chosen to sound good in 
the Rotunda of the Capitol. I served as coordinator and asked Bob Mirshak, 
Chuck [Thomley] and Stan Harr to help.111 
The first Governor's Proclamation Concert was held in December of 197 4 and 
became an annual event lasting into the middle 1980s. Coordinated by Witte it 
featured various Wisconsin choirs joining together to create a large festival style 
performance. Often the Governor and the WCDA president stood together for the 
111 Rod Witte, "An Affair to Remember," WCDA NEWS (December 1, 1974): 2. 
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official proclamation supporting choral music in Wisconsin. Figure 2-6 shows the 
original proclamation copy from 197 4. 
The Governor's proclamation was important for the new association 
because it represented official support for choral music education within the 
schools and communities in the state. It also formally declared the first two 
weeks of December as "Wisconsin Choral Music Weeks". 112 The statement 
encouraged " ... all citizens to be aware of [the] observance and to attend a public 
concert during [that] period of time."113 
112 Ibid. 
113 Ibid. 
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be made aw<u·e of. t he d .istinct contribution which singing as an 
organized i'1Ct.i v .ity is making to the develc_pment of tlle ·n.(.;..n-sit:lve., 
human qualities of young P<"~o:plt~ .tn Wisconsin schools; and 
WHEREAS , many vocal ensembles in elementary sehooJ.s, junior 
hig-h schools, sentor high schools, colieqea and urt.iversit.i.e:s-
throughout the state will be presenting public concerts during tho 
period of December 3 through Decetr,ber 17 . 
NOW, 1~HEREFORE, I , PATRICK J. LUCilY, Governor of tilt! State of. 
\-Jiscons.in t do he.reby proclaim the two w·ceks in DHcerobor., December 
third through ·the se-vent~etstJ1, 1976 1 a a 
WISCONSIN CHORAL ~IUSIC WEEKS 
Wisconsin, and I u.rge all citize:ns to be aware of 
to nttend a public concert during th.i.s pe.r .i.od 
their support fat~ music- as a pO$itive .force in 
Gl:O.d enriChment o:f O\.U' p~"(')plo. 
IN TESTIMONY WU!!.R.COF, I hav<' hare-
unto se.t my· h.and and cau!Jlld 
t..he Great Seal of tha State 
of tiisconsin to be affix-eeL 
Done .in the Capitol in the 
C.ity of Madison) this fou.:.~th 
day of NOvember in the year 
of our: Lord one ·thousand nine 
hundred an.d seventy-six. 
!iitd_~~ 
.PATRICK '-1?-I,.L'C!; 
GOVERNOR 
Figure 2-8 197 4 Proclamation by Governor Patrick Lucy 
97 
98 
The governor's proclamation is the single most important public document 
in support of choral music facilitated by the work of WCDA during this period. The 
text of the 197 4 document is as follows: 
WHEREAS, it is becoming increasingly important that the public be made aware 
of the distinct contribution which singing as an organized activity is making to the 
development of the sensitive, human qualities of young people in Wisconsin 
schools; and 
WHEREAS, it is crucial that appropriate emphasis be placed upon music as one 
of the artistic media through which children can explore their feelings, learn to 
control and develop them, and can achieve an increased ability to select 
experiences which have the potential of developing a better quality of life; and 
WHEREAS, many vocal ensembles in elementary schools, junior high schools, 
senior high schools, colleges and universities of the state are presenting public 
concerts during the period of December 1 through December 14; and 
WHEREAS, singing is a world-wide language which can create a better 
understanding between peoples and can also strengthen family bonds and 
closeness through musical activities; 
NOW, THEREFORE, I, PATRICK J. LUCEY, Governor of the State of Wisconsin, 
do hereby proclaim the first two weeks of December, December first through 
fourteenth, 1974, as WISCONSIN CHORAL MUSIC WEEKS116 
WCDA, under Thomley, began to focus more on its role in recommending 
choral literature to its membership. Newsletter editor Terry Gustafson called upon 
the membership to submit to him "Ten Favorites" of any voicing and appropriate 
for any level that could be printed in each edition of the WCDA NEWS. 117 This 
was a new direction for the Association and one that continued in various forms 
through the rest of the century. 
116 Ibid. Note: The Governor's Proclamation as reprinted in the WCDA NEWS, 
December 1 , 197 4. 
117 Terry Gustafson "From the Editor," WCDA NEWS (December 1, 1974): 4. 
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WCDA was becoming more visible in leadership regionally and nationally 
during Thomley's term in office. Margaret Hawkins (Pewaukee High School) was 
selected to take her chamber singers to perform at the national ACDA convention 
in St. Louis, Missouri, the first Wisconsin choir to perform on a national stage.118 
Two years later, the Tremper High School Choir from Kenosha performed under 
the direction of Kurt Chalgren. 
In 1975 WCDA began to advocate for choral music education in the 
political arena by expressing a concern about Title IX of the Higher Education Act 
of 1972.119 The act stated that course offering in public schools could not 
segregate based on sex (among other things), thereby calling into question the 
ability of music teachers to have gendered choruses. Gustafson expressed this 
concern by stating: "Interpreted by many this means that elementary schools, 
junior and senior high schools, and colleges will not be able to have boys' 
choruses and girls' choruses. The destruction of these art forms and the 
multitude of problems this could create would seem to me to be too absurd ."120 
WCDA found itself a voice and a forum through the newsletter for political 
activism. Although no change occurred at the state level , by Gustafson making a 
118 Charles Thomley, "From the President, " WCDA NEWS, (December 1, 1974): 4. 
119 The Title IX, Education Amendments of 1972 put public institutions and other 
entities supported by Federal financial assistance on notice to not discriminate based on 
sex. For choral educators and their administrators, this generally meant the elimination 
of segregated boys and girls choruses. WCDA's newsletter editor used that forum to 
express concern regarding the impact of this national legislation on public school 
choruses. 
120 Terry Gustafson, "From the Editor," WCDA NEWS (February 24, 1975): 2. 
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public statement, choral directors realized they were not alone and that WCDA 
was there to support them. Along with the Governor's Proclamation Concerts and 
Wisconsin Choral Music Weeks, WCDA was becoming a visible advocacy 
organization in the state. 
During Thomley's second year WCDA announced plans to create "Fall 
Music Projects" . 121 The projects allowed the organization to cover a lot of 
musical bases for its membership very quickly. Taking place in October, the Fall 
Music Projects had a diverse focus as they occurred at various locations across 
the state. Members could find a project of their liking within easy driving distance. 
The 1975 projects included workshops led by WCDA members in Junior High 
Music, Swing Choir, Church Music and Barbershop Style Singing.122 It was also 
the hope of the WCDA Board that by localizing activities, more members might 
benefit and more new members might be enticed to join the Association. 123 
Annual projects were discussed at Rhodes Steak House (later Crandall's) during 
the WCDA Fall Dinners. 
Nationally at the time, ACDA was preparing for a grand United States 
1976 Bi-centennial celebration at Interlochen, Michigan. Each of the fifty state 
ACDA chapters was asked to submit a quartet of singers to form a mass choir of 
two-hundred. WCDA formed a three-person selection committee to audition 
participating singers. At the same time, continuous membership was adopted 
121 Ibid., 4. 
122 Ibid. 
123 Ibid. 
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nationally. Rather than all membership dues being payable in July, they would 
instead be due at the same time each year as a members initial enrollment. 
WCDA followed suit. This was important for WCDA as it presented a better cash-
flow for the organization. 
WCDA continued to offer more opportunities for its membership. The 
Wisconsin Youth Chorale (WYC), a high school aged choir made up of singers 
from schools across the state and directed by Erickson with assistant conductors 
from each of the participating high schools, became a unique performance 
opportunity for the singers and a professional development opportunity for the 
conductors. The WYC traveled annually to Europe with occasional pre or post-
tour concerts in the state. In addition, the 1973-76 Confabs continued to foster 
camaraderie and professional development among attendees. 
In 1976 Thomley and the WCDA Board examined and revised the 
constitution and bylaws of the Association. Membership approved the revisions 
that included language to define the roles of district representatives appointed by 
the president, how the organization would communicate with its membership, 
handle membership dues and other resources. Article I also better defined 
WCDA. It read: 
The name of this organization shall be known as the Wisconsin Choral Directors 
Association ... The purpose of this state organization is to offer an active, localized 
program of specialized assistance to choral directors, to foster and promote the 
highest level in artistic ideals, standards, techniques, musicianship and materials 
for choral music in schools, colleges, churches and within communities ... "124 
124 WCDA NEWS (March 1, 1976). Terry Gustafson, Ed. 
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Although Confabs had become a major aspect of WCDA's annual 
program, WCDA began exploring the addition of a formal January convention to 
occur opposite the summer Confab. January was selected because it would 
allow the convention to take the place of the annual WMEC state meeting that 
had aligned with Wisconsin Education Association (WEA) convention and moved 
to the late fall. 125 Thomley began organizing the first WCDA state convention for 
Madison in January of 1977. 
"The Board of Directors has taken a big plunge and called for a convention 
next January 22 ... " Thomley wrote in the October newsletter.126 To help promote 
the new conference, the newsletter was sent to all Wisconsin schools, a major 
membership drive was planned, and each district chairperson was charged with 
recruiting in his or her district. Mary Lee Huber was put in charge of the 
membership drive with a goal to " .. . contact every public and parochial school 
choral teacher and as many church choir directors as possible." 127 Although pre-
membership drive numbers are not available, by spring of 1977 following the 
convention , Thomley reported a 59% increase in membership for a total of 
168.128 
125 Dean Torkelson, "A History of Leadership and Partnership," Kris Mclean , Ed. 
Available by request from www.wsmamusic.org. The 1973 WMEC State Music 
convention moved to the fall to coincide with the Wisconsin Education Association's 
Convention . The convention was held on November 1-2, 1973. 
126 Charles Thomley, "From the President, " WCDA NEWS, (October 11, 1976): 1. 
127 Ibid. 
128 Ibid. 
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The first WCDA convention included a directors' chorus conducted by 
Robert Fountain (UW-Madison) and numerous other performances by Wisconsin 
choirs. Thomley explained that there was "not enough time to audition 
choirs ... but this first time, we're simply asking groups we've heard are good."129 
With that, the following choirs performed on the first WCDA convention in 
Madison: 
Ascension Lutheran Church- Milwaukee (Ray Dietrich) 
Wisconsin Conservatory Chamber Singers- Milwaukee (Margaret Hawkins) 
Grafton High School Choir - Grafton (Louis Cisto) 
D.C. Everest High School Song Spinners- Schofield (Karen Haines) 
Lakeland High School Swing Choir - Lakeland (Janis Oxley) 
Lutheran Choir of Wausau- Wausau (Lowell Larson) 
Marshfield High School Madrigal Singers- Marshfield (Lyle Iverson) 
Over half the membership attended the first convention. 130 Including additional 
attendees, the total registration was 160. Exit evaluations of the conference were 
positive as indicated by this anonymous review: "The more the better ... the state 
convention concept will do much to strengthen the future of WCDA."131 
Summary 
Thomley had the advantage of serving under the leadership of Erickson at 
a time when the organization was ready for substantial change. Armed with an 
independent affiliate association, Thomley moved WCDA forward as an 
129 Ibid. 
130 Pre-registration fees for the 1977 convention were $5.00 for members, $7.00 
for non-members and $3.00 for spouses (including lunch). 
131 Anonymous review of the state convention printed in WCDA NEWS, (May 
1977). 
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advocacy organization for choral music. Under his leadership the organization 
supported the Governor's Proclamation Concert and Wisconsin Music Weeks, 
the summer Confab, and the fall dinner at Rhodes Steak House. In addition, 
Thomley and his Board rewrote the constitution and bylaws to better represent 
the new association, created the Fall Music Projects, produced a state 
convention, and focused on generating new membership via a localized drive 
that integrated district chairmen. Thomley's extended term provided him time to 
implement his vision for WCDA into the future. As a result of his leadership 
WCDA was awarded the opportunity to host the 1980 ACDA North Central 
division convention. 132 
1977- 1979 
John Windh, President 
John Windh grew up in South Dakota and pursued an undergraduate 
degree from St. Olaf College where he studied under Olaf Christiansen and 
Kenneth Jennings. He taught two years in Clear Lake, Iowa, and then went on to 
earn his M.A. in musicology from Cornell University. In 1966 he accepted a 
position at Lance Junior High School in Kenosha, Wisconsin. Over the next four 
decades, Windh remained in Kenosha, teaching at Bradford High School and 
then Carthage College for thirty-three years. 
Kenosha had a "superb music program" in the 1960s and continued to be 
132 Thomley would serve as both convention chair and president of the North 
Central Division of ACDA. 
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a leading community for music education and choral performance.133 When 
Windh arrived , Bradford High School already had an outstanding choral program 
with four choirs that met every day. 134 Cornell Runestad came to Kenosha at the 
same time as Windh to direct the choirs at Tremper High School. 135 Runestad 
and Windh became close colleagues and friends and both joined ACDA 
immediately, because as Windh stated: 
... we both felt that our Kenosha jobs were a step or two up the professional 
ladder, we thought it natural to join that profession's principal association. For a 
while, however, we were more involved with MENC. In fact, the first ACDA 
events we attended were brief choral sessions offered by ACDA during an MENC 
convention or the day before. After several years, however, ACDA broke loose 
and offered its own conventions and began its phenomenal growth. My early 
awareness of ACDA involves Morris Hayes as he became increasingly visible at 
the national level. 136 
Windh followed Thomley as WCDA president. Describing both his professional 
relationship with Thomley and Thomley's leadership style, Windh said: 
[Thomley] was a funny, supportive person and a fine choral director who 
remained active in WCDA even in his new career.137 He was also an extremely 
skilled organizer and convention planner; he motivated you in the nicest way to 
133 John Windh, interview by author, August 21, 2012. Brainerd, Minnesota. 
Digital recording in the possession of the author. 
134 Ibid. 
135 Cornell Runestad became known for building a strong choral program at 
Wayne State College and successfully developing musical leadership in young choral 
directors now teaching across the country. Nebraska ACDA's most prestigious award is 
named in Runestad's honor. 
136 Ibid. 
137 After retirement from teaching at McFarland, Thomley became a business 
manager at Bethel Lutheran Church in Madison and owned a travel company with 
Carlson-Wagenlit specializing in international music tours. 
work really hard with him ... I could call him with a question or ask him for help 
and he'd bend over backwards, just a prince of a guy.138 
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Upon assuming office in 1977, Windh continued programs established by 
WCDA over the past several years: the summer Confab events in Appleton; the 
Governor's Proclamation Concerts; and, the Fall Dinner at Rohdes Steak House 
in Madison. He also planned for the second annual state convention to take 
place in Stevens Point in January of 1978. New initiatives forwarded by Windh 
and his Board included dividing the state into seven districts arranged by zip 
code. 139 The Board was looking to create a more uniform number of members 
per district and more reasonable accessibility for members to attend localized 
district activities. Frustrated with the lack of airtime for choral music on Wisconsin 
Public Radio (WPR), Windh promoted a project where state choral performances 
would be submitted to a committee for review and potentially included in a new 
program called "Choral Music in Wisconsin."140 The program would be produced 
by WPR and incorporated into their weekly schedule. Further, the WCDA Board 
planned to publish a bulletin series that would be free to members and contain 
choral music techniques and topics explored at greater depth than was possible 
in the newsletter.141 Windh's final goal for the Association during his first year 
138 Windh interview. 
139 John Windh, North Central American Choral Directors Association Annual 
Report 1977-78- Wisconsin. ACDA International Archives for Choral Music, Oklahoma 
City, OK. 
140 Ibid. 
141 Ibid. 
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was to work harder to meet the needs of the state's church choir directors. This 
included more attention to music in worship at conventions, clinics, workshops 
and in the printed bulletins.142 
Membership grew dramatically under Windh's presidency, from an 
estimated 177 members in the spring of 1977 to some 354 members in two 
years. Documents do not reveal why growth was so dramatic during these two 
years, however, the newsletter review of Confab '78 suggested it was "very 
successful"143 and the second state convention in Stevens Point was well 
attended. The convention also hosted the first student conducting competition 
coordinated by Erickson.144 
Windh's second year in office was more political and organizational than 
WCDA's previous several years. He became concerned about audition 
procedures for divisional and national convention performance, an issue he 
brought to the divisional Board meeting in 1978.145 He also proposed a second 
constitutional revision to reflect the seven new districts, their representatives and 
a thirteen member Board. 146 He considered creating a Board liaison position for 
the Organization of American Kodaly Educators (OAKE) with WCDA (as 
142 Ibid. 
143 As printed in WCOA NEWS, Terry Gustafson, Ed. (October 5, 1979). 
144 The student conducting competition has been part of all WCDA convention 
programs to the present day. 
145 Ibid. 
146 Ibid. 
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proposed by Robert Perinchief, U.W.- Whitewater). He also considered 
supporting a program with the Educational Telephone Network to offer continuing 
education by distance learning over the telephone. 147 
Perhaps the most controversial issue of Windh's presidency came with the 
proposed breakup of the ACDA North Central Division into two smaller divisions. 
At the time, North Central was a "powerhouse"148 in ACDA with ten states from 
Michigan and Ohio all the way to Nebraska and North Dakota. Many leaders from 
the division assumed national office, and the division choirs made frequent 
appearances on the national stage. Of more importance to division choral 
directors was the fact that there was so much competition within the division that 
there was little chance of being invited to perform at regional conventions. Robert 
Davis (Iowa) argued for a split division. He suggested that the expenses were 
higher for choirs and directors to travel and NCACDA had become too big for 
most facilities. He further argued that with a smaller division there would be less 
travel time to conventions, more performance opportunities and one more 
division president to sit on the national Board .149 Windh was not in favor of the 
split. Addressing the North Central Board he stated , "I see a real reservation for 
us [Wisconsin]. We are comfortably in the middle of the area and this will result in 
147 Ibid. 
148 Morris D. Hayes conversation with the author, circa 1987. 
149 John Windh, North Central American Choral Directors Association Annual 
Report 1977-78- Wisconsin . ACDA International Archives for Choral Music, Oklahoma 
City, OK. 
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longer convention travels and more expense for individuals and choirs."150 In 
spite of his argument, the North Central division was divided that spring into two 
new divisions. Wisconsin remained as part of the new, smaller North Central 
division along with the states of Minnesota, Iowa, Nebraska, North and South 
Dakota. 
Summary 
Windh assumed the presidency of WCDA following five years of 
organizational growth. In particular, Thomley's three-year term had allowed the 
organization to become stable financially through diverse successful activities. 
The smaller projects proposed by Windh and his Board in the area of Public 
Radio broadcasts, affiliation with OAKE and EWT network and in depth 
professional bulletins did not gain much traction. However, 
organizational/structural initiatives such as the redistribution of state districts and 
a revision of the constitution to reflect those changes were accomplished. 
Membership continued to grow on the coat-tails of the 1976-1977 membership 
drive even though the national economic condition was on a downturn due to oil 
related concerns. WCDA hosted the second January convention in Stevens Point 
thereby solidifying state-wide conventions as part of their annual program of 
events. 
150 Ibid. 
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1979- 1980 
Charles R. Zellmer. President 
Of the small number of colleagues whom I most admired, Chuck (Zellmer) was in 
that group. He was honest and down to earth without pretense, a hunter and 
outdoorsman, yet musically sensitive and insightful with students ... We often 
judged choirs together and consistently reacted to them in the same ways ... For 
several years Dick Gaarder's office in Madison sent Charlie and me around the 
state to lead training workshops for contest judges in hopes we could all move 
toward common standards and vocabulary. 51 
Charles (Chuck) Zellmer was one of few early presidents to have been 
born and brought up in Wisconsin. He received a bachelor's degree from the 
University of Wisconsin - River Falls and a master's degree from the University of 
Wisconsin- Eau Claire. 152 His first teaching position was at Ellsworth High 
School where he developed a strong choral program that caught the attention of 
nearby conductors and ACDA leaders Morris Hayes and Elliot Wold. 153 He taught 
at Ellsworth for eleven years before accepting a position at Brown Deer High 
School near Milwaukee. 
Zellmer's leadership within the music education profession grew at Brown 
Deer. He served on the Board of Directors for the WMEC and conducted 
adjudication workshops for the WSMA, often with his WCDA predecessor Wind h. 
He was in demand as an adjudicator and clinician for schools across Wisconsin, 
151 Ibid. 
152 Charles Zellmer obituary as listed on the Lutheran Heritage website. 
www.lutheransonline.com/serlet/lo_procServ/dbpage=page&gid=20061732508690 
(accessed June 23, 2013). 
153 Zellmer's work was mentioned by both presidents in interview transcripts. 
Digital recordings in the possession of the author. 
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Illinois, Michigan, and lowa.154 During his twenty-seven years at Brown Deer 
High School, Zellmer developed an outstanding choral program that " ... always 
had tons of boys singing ... "155 "Brown Deer ... lt was another one of those ... hubs 
[for choral music in Wisconsin] ... [Zellmer] was a fabulous choral director."156 
"[Chuck] ... was a kind and gentle man as you'd ever want to have ... very strong 
musician."157 
Zellmer's presidency lasted only one year. He resigned in 1980 for 
personal reasons. During his year in service WCDA hosted its first ACDA 
divisional convention in Madison. The activities and preparation surrounding this 
convention overshadowed all other state activities during the year, although there 
still were smaller, localized WCDA events scattered around the state.158 
Figure 2-9 ACDA North Central Convention Logo 1980 
154 1bid. 
155 Windh interview. 
156 Carpenter interview. 
157 Bill Diekhoff, telephone interview by author. September 15, 2012. Digital 
recording in the possession of the author. 
158 Ibid. According to Diekhoff, WCDA activities in 1979-80 included workshops in 
church music; Orff/hand bells clinics; choral festivals; an international concert with the 
Gdansk, Poland Medical Academy Choir in River Falls; and, an upper-Midwest show 
choir competition in Sparta. 
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WCDA did not sponsor its own convention that year due to the large number of 
members working for the divisional event and attending the larger conference. In 
an effort to facilitate more economical communication with its membership, 
WCDA applied for and was granted a bulk mailing permit by the postal service.159 
The seventh annual summer Confab took place in Appleton shortly after 
Zellmer took office. Whether it was the economy, gas prices or the efforts of the 
Association to begin working on a divisional convention, the resulting attendance 
was low. According to Diekhoff: 
We have had good programs, exciting discussions, talented clinicians and above 
average facilities. What we have not had is an abundance of people 
attending ... We need to know your desires so we can plan activities that meet the 
needs of WCDA as a whole and not 30-40 people.160 
In the fall of 1979 the WCDA Board voted not to hold a summer Confab in 1980. 
The era of Confabs had passed and WCDA was never able to establish an 
effective summer program offering again. 161 
With the loss of a state convention, a summer confab and the weak 
national economy, membership numbers in WCDA slipped for the first time. It is 
difficult to compare annual membership figures because they were not always 
reported at the same time of the year. Likewise, it is difficult to determine if the 
figure reported included non-active members (those who have not renewed their 
159 Ibid. 
160 Bill Diekhoff, "Summer Confab," WCDA NEWS (March 1980): 3. 
161 There was one last Confab chaired by Kevin Meidl in Appleton during June of 
1985 with forty-eight members attending. Later, in 1990 a summer Confab took place 
chaired by David Saladino at Carroll College in Waukesha. This was in association with 
the WSMA Honors Choir Project. 
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membership or are late with their annual dues payment), libraries, schools or life-
members that are not required to pay annual dues. Assuming that Windh's report 
with 354 active members (370 including non-active) is accurate from the previous 
year, Zellmer's report of 298 active members (402 including non-active) would 
reflect a 16% decrease in actual membership. 
Summary 
Zellmer's brief term as president of WCDA was marked by the state 
hosting its first ACDA divisional convention chaired by WCDA past-president 
Thomley. That activity monopolized all of the efforts in Wisconsin even though 
WCDA sought to provide other programs of advocacy and professional 
development. Smaller, localized events took place across the state and the 
organization received a bulk-mailing permit. The organization did not realize a 
bump in membership by hosting the division convention. With the loss of a state 
convention, the 1980 summer Confab and a drop in membership numbers, 
WCDA was looking for direction and answers. 
1980- 1983 
Bill Diekhoff, President 
When I [became] president, they gave me two boxes. This is Wisconsin ACDA? 
Me and Ruth (Knoll), we sat many, many hours trying to figure out how to keep 
the budget, how to make a budget ... so we weren't gonna go under. 162 
162 Diekhoff interview. 
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Bill Diekhoff grew up in Indiana and completed his undergraduate degree 
at Capital University in Bexley, Ohio and a master's degree at Indiana State 
University. He taught vocal music for eight years at Martinsville High School in 
Indiana. He accepted a position at Washington Park High School in Racine in 
1971 and remained there until his retirement in 1993.163 
Diekhoff assumed the office of president-elect in 1979. However, he 
served only one year in this position before taking over the presidency in July of 
1980.164 He completed the remaining year of Zellmer's term and then served two 
years of his own. He had been on the WCDA Board as an area representative in 
the south east district, but having served only one year as president-elect, he felt 
underprepared for the presidency. He described the concern in his annual report: 
"My [first] term began very poorly. Illness of our past-president and travel to 
Europe ... materials did not get transferred until September ... "165 Yet, Diekhoff 
presented a very aggressive agenda that was meant to get the WCDA 
organization on solid ground for the future. This agenda was published in the fall 
issue of WCDA NEWS. He stated: 
163 Diekhoff also conducted the Milwaukee Choristers during much of his tenure 
in Wisconsin. After retirement Diekhoff moved to South Carolina where he taught voice 
at Clemson University and conducted the Foothills Chorale but continued his association 
with WCDA, returning to the state for WCDA functions on occasion. He received the 
Morris D. Hayes award from the Association in 2000. 
164 Diekhoff came to Wisconsin from Indiana where he taught high school in 
Martinsville and he served as president of the Indiana State Choral Festival Association. 
165 Bill Diekhoff, North Central American Choral Directors Association Annual 
Report 1979-80- Wisconsin. ACDA International Archives for Choral Music, Oklahoma 
City, OK. 
President's Goals 
* 
* 
* 
to improve and encourage communication within our membership 
to strengthen the administrative structures of the organization 
to place emphasis on Junior High problems and concerns 
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* 
* 
to encourage participation in the division convention and district projects 
to work toward a tighter bond between WCDA, WMEC, and WSMA166 
To accomplish the first goal, Diekhoff named William Ross (Port 
Washington) as WCDA's third newsletter editor. Ross created a new appearance 
for the newsletter, featuring articles, a calendar of events, photos and increased 
advertising. Further the name of the publication was changed from WCDA NEWS 
to the WCDA NEWSLETTER. The publication schedule was adjusted from a 
quarterly publication to three issues published during the nine months of the 
school year. The new WCDA NEWSLETTER included information from 
neighboring states, a fresh new look, and had a Board approved budget. 167 
Diekhoff addressed his second goal of strengthening the administrative 
structures of the organization by developing handbooks for each officer. He 
assigned Zellmer and Betty Dunne (Green Bay Preble High School) to take on 
the task of creating handbooks for Area Representatives (later District 
Representatives). Diekhoff created the president's handbook.168 All handbooks 
were to be passed from officer to officer as replacement appointments or 
elections took place. 
Addressing junior high school issues, Diekhoff chose to expand the 
166 Ibid. 
167 Ibid. 
168 Ibid. 
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current Repertoire and Standards Committee (R&S) to include a junior high 
school chair. Jeanne Opitz (Julseth-Heinrich) was the first person appointed R&S 
for this level. Opitz worked to increase awareness for accessible choral repertoire 
for the junior high chorus and to promote sessions and performances that 
focused on junior high at the conventions, including the 1981 WCDA convention 
in Madison 169 
Diekhoff continued to address organizational and communication issues 
during his second year in office. His presidential goals for 1981-1982 included a 
further upgrade of the newsletter, giving attention to some mailing problems. He 
focused on the distribution of the newsletter sending it across the state to all 
choral directors, and church musicians.170 Secondly, he wanted to provide more 
help to area representatives and other officers so they could function more 
efficiently .171 
Smaller projects that WCDA undertook during the year included a treble 
clef chorus festival at the University of Wisconsin -Whitewater, an attempt to 
establish a Wisconsin Composer's Library at the University of Wisconsin -
Stevens Point and a fall swing choir workshop for the state membership. In an 
effort to gain more attendance at the Madison convention, the Board adopted the 
169 Ibid. 
170 Bill Diekhoff, North Central American Choral Directors Association Annual 
Report 1981-82- Wisconsin. ACDA International Archives for Choral Music, Oklahoma 
City, OK. 
171 Ibid. 
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slogan "Everyone Bring One" with the guest paying no registration fee . 
Diekhoff reported that WCDA was in "financially good shape" to the ACDA 
North Central Division Board although they had "over spent in some areas."172 
Further, with the efforts of newsletter editor Ross, WCDA was embarking on an 
"aggressive ad campaign" to both gain more revenue and attract more 
membership.173 Despite these efforts, WCDA continued to lose members with a 
reported total of 226 active members by summer of 1982. This figure represented 
a loss of 128 members from the high three years earlier.174 
Diekhoff's third year in office started to see a stabilization of expenses 
versus revenue and a slight increase in membership numbering 237 active 
members. He added an advertising editor and a circulation editor for better 
distribution of the newsletter. He believed that this made for better administration 
of the newsletter, which was evidenced by increased advertising that covered the 
costs of printing. The annual state convention at Lawrence University in Appleton 
was very successful. Annual revenue rebounded to 1981 levels. 
WCDA projects during the year were similar to previous offerings. The 
Governor's Proclamation Concert took place and festivals focusing on treble 
voices and swing choir were again supported. ETN (telephone course) offerings 
172 Ibid . Although an autonomous organization, WCDA still functioned as an 
affiliate of ACDA and thus was obliged to present annual reports to both the ACDA North 
Central Division and National organizations. 
173 Ibid. 
174 Reported revenue for the Association in 1981 was over $3,000 while the 1982 
statement suggested revenue at $1 ,695 with expenses at $2,538. 
were expanded and a church music conference was held with two additional 
conferences planned for the future. 175 
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Diekhoff addressed the state of the organization through the newsletter 
just before his term finished in 1983. He was pleased with the cooperation 
achieved between WCDA and MENC along with other organizations iri the state. 
He noted that the activities listed in the WCDA calendar of events had doubled 
from the previous year. Diekhoff also expressed some concerns including the 
need to have accurate printouts of membership from the national office, 
particularly as members move in and out of the state. He was also concerned 
about the need for another revision of the constitution. Finally, Diekhoff 
expressed frustration with area representatives not turning in district reports. 176 
Perhaps the biggest problem for WCDA at the time was membership and 
identifying exactly who was actually paying membership dues to the state 
Association. Diekhoff reported an active membership of 237 conductors; however 
he also alerted the Board to 133 choral directors on the membership list that paid 
no fee to WCDA. These included institutional, life, student, and non-active 
memberships.177 Diekhoff credited the work of Ruth Knoll who, as treasurer of 
the organization helped get WCDA through a difficult time. " ... if it hadn't been for 
175 Ibid. 
176 Ibid. 
177 Ibid. 
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Ruth, I don't know how we financially would have made it through."178 
Summary 
Diekhoff assumed office at a time when the national economy was weak. 
WCDA lost membership and revenue dues, partly as a result this. He made 
significant efforts to stabilize and organize WCDA through the newsletter and 
Board appointments. Diekhoff appointed a newsletter editor, advertising chair 
and a distribution coordinator. He assigned a Repertoire and Standards chair for 
Junior High School interests, and he asked two of his Board to create a 
handbook for every officer. Through his efforts and the assistance of a strong 
treasurer, WCDA was able to stay afloat during a challenging period in its history. 
Summarizing his presidency Diekhoff stated: 
When I look back [at] my position, I took it not to try and expand what we were 
doing .. . to make big moves .. . but to get the organization on sound footing, and to 
get some goals set up so we could work toward them and get them 
down .. . Maybe taking those baby steps forward to what [WCDA] is doing 
now .. . I'm just so proud to be a small piece of [what] moved it [forward]. 179 
1983- 1985 
Mark Aamot, President 
ACDA has a major impact on music in Wisconsin. WCDA is trying hard to identify 
the needs of its members and offer support. More and more we sense the 
urgency of providing encouragement and solutions ... not so much in pedagogical 
areas, but rather in the professional area. 180 
178 Diekhoff interview. 
179 Ibid. 
180 Mark Aamot, "President's Message," NEWSLETTER, (April 1985): 3. 
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Mark Aamot arrived in Wisconsin in 1974 a seasoned ACDA veteran. He 
had been an appointed state chairman in West Virginia between 1968 and 1970 
while on staff at Glenville State College. Aamot attended St. Olaf College working 
primarily with Kenneth Jennings but observing as many rehearsals as possible 
with Olaf Christiansen. His first teaching position was at Brainerd High School, a 
campus that had become a fertile ground producing ACDA leadership (Erickson 
and Windh). Graduate studies followed at the University of Northern Colorado 
and the University of Illinois where he met Harold Decker and Colleen Kirk 
(ACDA presidents 1961-'63 and 1981-'83 respectively). He completed his 
doctorate at Arizona State University and taught for four years at Southwest 
State University in Minnesota before his appointment at Carroll College, 
Waukesha. Aamot taught for twenty-seven years at Carroll. 181 
Aamot assumed the presidency of WCDA with two primary goals for his 
first year, (1) to establish a first-rate newsletter, and (2) to establish a first-rate 
convention. 182 In addition Aamot and his Board made plans to implement the 
Wisconsin Composer's Library at Stevens Point and were searching for a site to 
create a Church Music Resource Center. He first focused on creating a 
computerized WCDA membership and mailing lists. The result was an official 
WCDA member directory. Following on Diekhoff's handbooks for each officer, 
Aamot developed a set of guidelines for district representatives. He further 
181 Aamot Interview. 
182 Mark Aamot, "President's Message," NEWSLETTER, (May 1984): 1. 
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established new district boundaries by name rather than zip code.183 
Although the Wisconsin Composer's Library did not develop, a byproduct 
of the discussions and interest in contemporary choral works was realized in the 
WCDA Composition Project. Chaired by Don Crouch, the initiative was a 
competition for Wisconsin composers to win a $250 prize and have their original 
work performed at the following year's convention.184 The Composition Project 
became an annual event for the Association.185 
Figure 2-10 Newly Designed WCDA Logo for NEWSLETTER 
In his effort to create a better image for WCDA, Aamot approved the 
creation of a new WCDA logo that would appear on all publications including the 
WCDA NEWSLETTER. He created a "Why WCDA?" brochure to improve 
--------'"nrw;"J ,V;"~iGR.ft' .. n ana ecft::m1n§'. ='Ct. I fie E:Soara aiSU approvea a plaque 'to ~,------
presented to all advertisers and a certificate for all convention performing choirs. 
183 Mark Aamot, North Central American Choral Directors Association Annual 
Report 1983-84- Wisconsin. ACDA International Archives for Choral Music, Oklahoma 
City, OK., 43. 
184 James Chaudoir, conversation with the author, Oshkosh, Wisconsin, August 
18, 2012. Note: Chaudoir was the first winner of this award. 
185 Wisconsin Choral Directors Association Website, 
http://www.wischoral.org/WCDA-Awards/menu-id-31 (accessed February 21, 2013). 
186 Mark Aamot, North Central American Choral Directors Association Annual 
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As with his predecessors, Aamot restructured the ex-officio membership of 
the Board to better meet the goals and objectives of his presidency. In 1984 he 
created new positions for the newsletter and other publications; two for 
advertising and one for circulation. Aamot also worked to forge a cooperative 
alliance between WCDA and WMEC by establishing a formal liaison position. 
Although relationships existed before between the organizations, it was generally 
because choral directors held dual memberships 
Under Aamot, the WCDA Board created the first annual award for 
Outstanding Choral Director. During Aamot's first year, the concept was 
approved and there was a call for nominations. 187 The criteria to receive this 
award were (and still are): "A resident of Wisconsin who has demonstrated a 
commitment to choral music- whether through teaching, conducting, or service 
to the art- and has made outstanding contributions to choral music in 
Wisconsin."188 The first recipient of the award was Morris Hayes at the January 
1985 convention in Eau Claire. The award was named in his honor, and 
presented to him at the campus where he taught for twenty-two years. 
Report 1984-85 -Wisconsin. ACDA International Archives for Choral Music, Oklahoma 
City, OK.,120. 
187 Ibid. 
188 Wisconsin Choral Directors Association Website, 
http://www.wischoral.org/WCDA-Awards/menu-id-31 (accessed February 21, 2013). 
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Photo 2-11 Morris D. Hayes 
During Aamot's first year membership began to rise back to the level of 
the mid-70s. Likewise revenue doubled that of expenses and provided WCDA 
with some reserve. In addition, Aamot initiated a "life membership contribution 
program" to help add to the state budget. 189 He realized that there were a 
significant number of life members living in Wisconsin from whom the Association 
received no annual dues revenue. This voluntary program began to generate 
some income for the organization. 
Continuing projects included the Governor's Proclamation Concert. It was 
the tenth annual concert in the series. Witte was the coordinator for all of them. 
Describing the festival Witte stated, "The Proclamation Concert is unique to 
Wisconsin and WCDA takes pride in this event."190 The annual convention took 
place in Stevens Point and Meidl's proposal to resurrect the summer Confab for 
189 Mark Aamot, Annual Report 1983-84. 
190 Rod Witte, "Governor's Proclamation Concert, " NEWSLETTER, (September 
1984). 
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June of 1985 was accepted by the Board. Meidl was appointed coordinator for 
the event that would take place in Appleton. 191 The 1985 Confab had forty-eight 
attendees.192 With the success of this Confab, the following year Robert Gentile 
offered Rhineland as a host site. It was, cancelled, however, for lack of interest. 
A new project adopted by the Board was the sponsorship of an artist-in-
residence program for conductor members across Wisconsin. Alice Parker was 
brought to the state for a two-month residency and made herself available to 
schools and churches to conduct workshops, concerts, hymn singers or just 
"sings" as the director preferred.193 She remained in Wisconsin to be a presenter 
at the state convention. 
Aamot announced similar goals for his second year in office, (1) to 
improve the newsletter, and (2) to change the convention format. 194 However, 
Aamot saw the WCDA presidency as a platform from which to pursue choral 
music advocacy rather than simply utilitarian professional development. In 
September of 1984 he set goals "based on the squeeze being placed on the arts 
within our curriculum."195 The goals were to: 
191 The Confab could be attended for an $8.00 registration fee or a total of $36 
including meals and dormitory housing. 
192 Sessions explored musical theater (Larry Klausch), Recruiting (Morris Hayes), 
Madrigal Style (Bill Diekhoff), Treble Voice Literature (Karen Haines), High School 
Literature (Rick Bjella) and Music in England (James Heiks and Frank Rippl). 
193 As printed in NEWSLETTER, (September 1984). 
194 Ibid. 
195 1bid. 
* call district level meetings to share ideas, situations, concerns. Collect the 
information and publish it in the newsletter 
* think in terms of legislative activity 
* create a consortium of arts teachers to join hands in creating a blueprint of 
what and how the arts can affect the growth of young people toward those 
characteristics we call human 
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* publish one article in each newsletter that addresses the unique contributions 
music can make to this development that others cannot196 
This philosophical basis supporting choral music educators, and in particular 
WCDA's collective voice for choral music education, was a tool that Aamot chose 
to utilize from his position as president. 
Prior to concluding his presidency in the summer of 1985, Aamot 
discussed WCDA and its role as an advocacy organization in Wisconsin. "I see 
WCDAas: 
1) A support group for all people in the choral field 
2) A leader in defining effective pedagogical procedures that will lead students 
into a fuller experience with the arts 
3) An agency that tries to co-ordinate a variety of philosophies about music 
education into one acceptable and central focus 
4) An organization which works with other related agencies in effecting 
legislative change for the betterment of our society 197 
With those four purposes, Aamot clearly articulated a philosophy and new 
direction for the Association and moved it beyond activities and events. 
Summary 
Aamot was a different type of president than WCDA had seen before. He 
was a musical and organizational leader, but his strength was his ability to seek 
196 Ibid. 
197 Mark Aamot, "President's Message," NEWSLETTER, (April 1985): 3. 
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out and articulate the value of music and music education in society. He saw the 
value of speaking up and saluting excellence; not only through plaques and 
certificates for performance and sponsorship, but also for career achievement. 
Aamot saw a newsletter that was functional but he chose to make it fresh and 
appealing with a new logo and look. He also saw WCDA as a potential force in 
the political and educational arenas and encouraged the Board and membership 
in general to think in larger terms about their responsibilities as part of the 
Association. This was particularly important as Americans considered the 
recently released Presidential Commission Report "A Nation At Risk." Aamot 
saw the need for all advocacy associations to respond. 
Although program offerings remained relatively stable, the financial status 
of the organization improved as did membership numbers. Aamot help place the 
Association in a position to move forward in the future. Further, he gave closure 
to WCDA's formative years by asking members to see the organization and 
themselves as important advocates for choral music in our schools, churches, 
and communities. 
Chapter Summary 
The Wisconsin Chapter of ACDA began in 1961 as part of a national 
movement advocating for the choral art in both classrooms and communities. 
WMEC (and its preceding organizations) held conferences as early as the 1920's 
to support music teachers and instrumental competition. However, it was not until 
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1963 that a choral group appeared on an official conference program for WMEC 
and not until1968 that a state level honors choir was created .198 The state choral 
directors gathered at the WMEC Mid-Winter Clinics (January) and at the 
October/November conventions that were eventually aligned with the Wisconsin 
Education Association (WEA) conventions to discuss and plan local or state-wide 
choral events.199 It was through these gatherings that a desire for a Wisconsin 
association of choral directors was fostered. 
State choral directors were seeking greater advocacy for their programs 
as well as methodology, techniques, repertoire, and performance practice unique 
to their specialized musical field. They were also looking for more autonomy to 
create, produce and attend choral specific conventions.200 Through the 
leadership of collegiate choral directors such as Foltz, Hayes, Westlund , Porter, 
Wold, and Erickson, WCDA gained footing and established itself as a viable 
organization supporting the choral art in the state. 
Beginning with Foltz, future WCDA members were significantly involved 
with the formation of ACDA as a national association in the late 1950s through 
the 1960s. WCDA was built through the determination of a small number of 
collegiate and high school choir directors who believed in the value of an 
198 Kris Mclain, A History of Leadership and Partnership, research document 
available on request. http://www.wsmamusic.org/ (document provided to the author via 
email March 18, 2013). 
199 Wold Interview. 
200 Erickson interview. 
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association of choral directors. They created the Wisconsin Chapter of ACDA 
through word of mouth marketing and by informal gatherings at WMEC/WMEA 
conferences and other events. Early Wisconsin chairmen were appointed by the 
ACDA Executive Committee, with recommendations from the ACDA division 
chair; not until after 1969 were any state officers elected in the country. The first 
Wisconsin election took place with Erickson in 1972. 
The Wisconsin Chapter of ACDA remained for more than a decade an 
association of choral directors functioning completely under the financial and 
organizational umbrella of the national organization. They grew to over one 
hundred members through those early years, one of the larger membership 
bases of those states with ACDA chapters. In 1973-197 4, under Erickson's 
presidency, the Association became an independent affiliate association with 
ACDA, managing their own finances and programs. 
WCDA benefited from a three-year presidency under Thomley. Armed 
with a growing membership base and increased annual activities, he was able to 
firmly establish WCDA as an active arts organization in the state. Programs such 
as the summer Confab and the newly established winter Convention became 
standard practice under Thomley. 
The earliest projects, activities and events of the Association were co-
sponsorship of localized workshops and festivals on Wisconsin college 
campuses. These events were in name only as the Association had no resources 
to financially support the activities. In 1975, these events were called Fall Music 
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Projects and grouped for marketing purposes into one statewide series taking 
place in October. Annual concerts (later the State Honors Choir Concerts) at the 
WMEC conventions were preceded by an Association dinner at Rohdes Steak 
House (later Crandall's). It was at these dinners that activities were planned, 
slates of officer candidates were presented and fellowship was established. The 
Governor's Proclamation Concerts were established in 197 4 and included the 
establishment of Wisconsin Choral Music Weeks during the first two weeks in 
December. The summer Confabs were major state-wide gatherings that took 
place from 1973 and 1979. At the Confabs, members could share music, conduct 
for each other and discuss choral music education in a more informal 
environment. The first state convention was mounted in January of 1977 and 
became an annual event, replacing summer confabs by the end of the decade. 
Wisconsin hosted its first North Central ACDA divisional convention in March of 
1980 demanding a great deal of organization from the state membership. 
National economic trends and a corrective dip in membership occurred 
following the divisional convention. During the first half of the 1980s WCDA 
presidents and boards worked vigorously to better organize activities and Board 
positions themselves (handbooks and guidelines for officers). Membership and 
revenue dropped in the early 1980s and didn't rebound until Aamot's term around 
1984 -1985. 
By the end of 1985 the organization had strong traditions, an established 
slate of annual program offerings, and a stable membership base of 
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approximately 350 members. Financially the organization had a small reserve 
due to careful administration of activities and events. The organization had 
created and presented its first award to Morris Hayes. Greater recognition was 
given as well to performing choirs and conductors at conventions as well as 
recognition for those businesses willing to support the Association. 
The organization had not established strong liaisons with other advocacy 
associations, and by the middle 1980s greater efforts were undertaken to 
collaborate with WMEC/WMEA. This included the establishment of an ex-officio 
Board position for a WCDA member that belonged to both associations. By the 
end of his term in 1985, Aamot worked to steer the organization toward political 
action in support of choral music education, and a greater awareness of the 
philosophical basis for music education in our schools and communities. 
ACDA began with one Wisconsin member in 1959. By 1985 hundreds of 
choral directors from schools, churches and community choirs were members of 
WCDA. The Association held annual events and activities to provide members 
with the professional tools needed to teach and conduct their choirs, but also 
provided them with inspiration to fight for choral music and its value in education. 
Through improved communication and a small but fairly consistent revenue 
stream, WCDA itself was prepared to play a bigger role in Wisconsin. Armed with 
a redefined mission, WCDA moved out of adolescence as a leading advocacy 
organization for choral music. 
Chapter 3 
Growth and Stability: 
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The Maturing of the Wisconsin Choral Directors Association 1985- 1999 
Introduction 
The American recession of the late 1970s and early 1980s, as well as the 
economic boom of the 1990s, influenced every aspect of the Wisconsin Choral 
Directors Association. Social, political, technological, and educational factors 
impacted presidential leadership style, decision-making and the direction taken 
by WCDA as an advocacy organization. 
The Nation: Historical Context 
In 1980 the United States was a country with wide-spread economic, 
social, educational and political issues. Fifty-two Americans were held hostage 
by Iranian revolutionaries hostile to the United States and Western interests 
creating a sense of instability in America. Disruptions to oil production and 
distribution due to conflicts across the Middle East pushed fuel prices higher. An 
American embargo against Iranian oil further created economic panic and long 
lines at fuel stations. In spite of this, by 1983 the nation's economy was headed 
for a period with an inflation rate under five percent and sustained economic 
growth. 1 
The Civil Rights Movement of the 1960s and 1970s remained a constant 
debate in the new decade. Congress passed the Equal Rights Amendment 
1 U.S. Department of State, "What Happened to the Economy in the '80s?" 
http://economics.about.com/od/useconomichistory/a/economy _1980s. htm (accessed 
March 21, 2003). 
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(ERA) in 1972; however, the majority of states never ratified it.2 The 1980s also 
saw racially motivated riots in Miami, Chattanooga, and a massive prison 
uprising in Santa Fe. Health care concerns centered on Acquired Immune 
Deficiency Syndrome (AIDS) and abortion. The issue of abortion brought 
women's rights to the forefront of the debate. These social issues provided 
fodder for more unrest and instability in America. 
Education and Music Education 
The 1983 report A Nation at Risk created a national debate on education 
in the country. 3 It was followed in the 1990s by the development of the National 
Standards for Arts Education. 
The push for national standards began in January 1992, when the National 
Council on Education Standards and Testing (NCEST) called for a system of 
voluntary national standards and assessments in the "core" subjects of math, 
English, science, history, and geography, "with other subjects to follow." The arts 
were the first of the "other subjects" to receive federal funding. 4 
Beginning in 1992 a consortium of arts associations funded the project that was 
led by MENC (now NAfME).5 The voluntary standards for music were adopted 
with little modification by most states, including Wisconsin, and by many local 
school districts. 
2 Supporters of the ERA had a deadline of June 1982 to gain ratification from 
thirty-eight states but fell short. See: http://www.equalrightsamendment.org/. 
3 Richermea. 35-36. 
4 See: http://musiced.nafme.org/about/the-national-standards-for-arts-education-
introduction/a-brief-history/. 
5 Ibid. 
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Another type of revolution was taking place not just in America, but across 
the globe. The technological revolution led by the advancement of cellular 
technology and personal computers had a major impact across the world. 
Arguably the most significant development during the period was the general and 
wide-spread use of the personal computer, impacting every aspect of society. 
Although microcomputer technology was developing quickly in the 1970s, for 
most Americans the personal computer became a useful tool in the 1980s.6 
School districts across Wisconsin were adopting computers, offering training for 
their teachers, and opening computer labs for their students.7 
Wisconsin: Historical Context 
Wisconsin, like much of the nation, was negatively impacted by the oil 
crisis of the late 1970s. Starting in the 1980s and continuing through the turn of 
the century, Wisconsin adopted conservative principles including less 
government regulation on business and lower taxes. Republican governor 
Tommy Thompson was first elected in 1987 and remained in office until 2001.8 
His uninterrupted fourteen-year term is the longest in state history and runs 
nearly concurrent with WCDA's period of growth from 1985-1999. 
6 Kim Ann Zimmermann, LiveScience online, http ://www.livescience.com/20718-
computer-history.html (accessed June 5, 2012). 
7 The Appleton Public Schools offered extensive staff development in the use of 
computers. The author attended those sessions. 
8 Wisconsin Historical Society Website, 
http://www.wisconsinhistory.org/turningpoints/tp-060/?action=more_essay (accessed 
November 7, 2013). 
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During this period the demographics of Wisconsin society changed 
dramatically with a huge influx of Hispanic-American people. The state had 
historically welcomed migrant workers by the thousands during harvest season. 
However, by the 1980s migrant workers were often becoming permanent 
residents of the state. As a result of the Vietnam War, refugees from both 
Vietnam and Laos, and in particular, the Hmong people from Laos, immigrated to 
the United States and were settled in vast numbers within Wisconsin 
communities. 9 The cultural demographic in Wisconsin cities was vastly different 
by the end of the century. Western European traditions gave way to more 
diverse, multicultural communities and schools, and required changes in music 
education as well. 
Wisconsin's immigrant population greatly influenced education.10 In the 
schools, a large number of English as a Second Language (ESL) teachers were 
needed. By the middle 1990s, music specialists addressed Music Content 
Standard #9 "Understanding music in relation to history and culture, "11 with the 
incorporation of more ethnic folksongs, and instruments from immigrant cultures 
in their classrooms. At the same time choral music teachers found an opportunity 
to include additional multicultural music in their choral repertoire. Wisconsin 
9 Ibid. 
10 The Wisconsin immigrant population in the late twentieth century was Hispanic 
workers who chose to remain in the state and resettled refugees from Southeast Asia. 
These included a large number of Hmong families. 
11 See: National Content Standards for Music 
http://www.marshallmusic.com/bill/national_standards_in_music_educ.htm. 
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general and instrumental music teachers often included Mariachi bands, steel 
drum ensembles, ethnic dances, and a variety of non-traditional music styles in 
their curricula . 
School district investment in construction and the upgrading of facilities is 
a gauge of both financial strength and optimism about the future. Biannual 
publications of the Wisconsin Department of Public Instruction (DPI) indicate an 
increasing need for more and better facilities into the 1990s. Wisconsin residents, 
confident about their financial futures and desiring a strong education system for 
their children, voted for a majority of the construction projects through community 
referenda. 12 Individual district reports from the period may indicate whether music 
music facilities were included in building projects. The Wisconsin DPI reports do 
not specify that particular information. 
Wisconsin's education reform became a model for a number of national 
initiatives including school choice programs in the United States.13 An 
educational initiative requiring higher standards for language arts, science, math 
and social studies in schools was a prelude to the national education mandate 
No Child Left Behind Act of 2001 .14 Wisconsin's leadership in education 
extended to the discipline of music. 
12 Bradley P. Adams, Wisconsin Public School Buildings, 1991-1993. (Madison, 
WI: Wisconsin Department of Public Instruction, 1994). 
13 Wisconsin Historical Society, "Tommy Thompson and the Conservative 
Revolution, " found at http://www.wisconsinhistory.org/turningpoints/tp-
060/?action=more_essay (accessed March 21, 2013). 
14 Richard Fellenz. Email correspondence with the author, July 16, 2013. 
G. Lloyd Schultz was named as the first State Supervisor of Music in 
1947. He held this position until1972, at which time Michael George was 
appointed.15 When George became executive director of the combined 
Wisconsin Music Educators Conference (WMEC) and the Wisconsin School 
Music Association (WSMA) in 1985, Melvin Pontious was named to the State 
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Supervisor of Music position (later Music Consultant then Fine Arts Consultant), 
a job he held until 2011.16 During his twenty-six year tenure, Pontious was able to 
solidify the position and become a liaison between WMEC/WSMA and the 
Wisconsin Department of Public Instruction (DPI).17 By the turn of the century, 
both Wisconsin music associations and general education teachers enjoyed the 
support of State Superintendent of Instruction, Elizabeth Burmeister, a former 
music teacher. 18 
15 In 1947 the Wisconsin State Legislature created a position titled State 
Supervisor of Music. At the time, this was the only State Supervisor of Music position 
designated by law in the country. It remained there until 1975 when Governor Patrick 
Lucey removed it and folded it into the overall DPI budget. 
16 Fellenz, July 16, 2013. 
17 Pontious also worked during this period with members of the WCDA leadership 
including Hartzell. Hartzell and Pontious came to their positions of leadership during the 
same year and found, at least on a limited basis, opportunities to collaborate. Following 
Pontious's retirement in 2011, Julie Palkowski was named to the newly structured 
position of Fine Arts and Creativity Education Consultant. 
18 Wisconsin Music Weeks were normally the first two weeks of December. 
WCDA benefited from Wisconsin's political support through 1985 as successive 
governors made annual proclamations naming Wisconsin Choral Music Weeks. 
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The Wisconsin Choral Directors Association: 1985- 1999 
By 1985, WCDA had established itself as an organized, active and 
professional choral advocacy organization in Wisconsin. Despite relatively steady 
membership growth during its first quarter century, WCDA had searched for a 
new direction with each presidential term. 19 Zellmer's one-year term and the 
ACDA North Central division convention of 1980 disrupted this organizational 
direction.20 In addition, the economic conditions of the country greatly impacted 
WCDA as members struggled to attend conventions and pay Association dues.21 
dues.21 Membership dropped for the first time in the early 1980's and the annual 
summer Confab series was cancelled due to low attendance experienced in 
1979. The country remained in recession until around 1983 and presidents, in 
particular Diekhoff, worked to stabilize the Association .22 They established a 
better organizational framework within the Board and firmly held expenditures to 
a minimum. 
19 Membership had grown to 415 as reported by Aamot to the North Central 
ACDA Board in June of 1985; however this figure is in question. Membership Chair, Sue 
Munsen, wrote in the November 1985 NEWSLETTER her concern over the inaccuracies 
of membership reporting. She suggested discrepancies between the national and state 
membership lists as large as 100 members. 
20 WCDA leadership and membership were completely occupied in the 
production of the 1980 Madison convention with no new initiatives created or future 
plans discussed during that period . Bill Diekhoff became president after a one-year term 
of Zellmer and reported the challenges he faced during his presidency. 
21 Morris Hayes, conversation with the author during the Confab of 1985, 
Appleton . Notes in the possession of the author. 
22 Bill Diekhoff, telephone interview by author. September 15, 2012. Digital 
recording in the possession of the author. 
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1985 was a turning point for WCDA. Aamot's presidency benefited from 
the efforts of his predecessors. He was able to give more attention to 
communication through an upgraded newsletter and establishing a computerized 
database of membership.23 Under his leadership, the organization looked forward 
by establishing an annual outstanding conductor award, commissioning works by 
state composers, and increasing revenue through a life membership contribution 
program.24 Aamot helped bring the Association out of adolescence by 
challenging its members to think about the role of choral music in schools and 
communities, and their individual responsibility to champion its cause.25 As Kay 
Hartzell took office in July of 1985, she inherited a far different organization than 
existed just two years earlier. 
Financially, the organization was on solid ground. For both years of 
Aamot's presidency, and following the United States recession of the late 1970s 
and early 1980s, WCDA showed positive revenue verses expenses. 26 With 
positive revenue, successful conventions, and increased membership, the 
Association was able to begin to think beyond the next activity and envision its 
23 Mark Aamot, interview by author, August 15, 2012. Waukesha, Wisconsin. 
Digital recording in the possession of the author. 
24 Ibid . 
25 Mark Aamot, "President's Message," NEWSLETTER 13, no. 3 (April 1985): 3. 
26 According to the Annual Reports to the North Central ACDA Board, 1983-'84 
showed a profit of $4,265 followed by a profit of $1,962 in fiscal 1984-'85. These reports 
can be viewed in the ACDA International Archives for Choral Music, Oklahoma City. 
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future. Hartzell had money with which to pursue her aggressive agenda, and a 
growing organization to support. 
1985-1987 
Kay Hartzell - President 
WCDA is not a service organization, it is a professional organization. But what 
good is membership in any organization unless it can provide you with something 
special that can't be found in the mainstream?27 
Kay Hartzell grew up in northern Wisconsin in the small town of Spooner. 
She began her collegiate study at St. Olaf College and later transferred to and 
finished her bachelor's degree at the University of Wisconsin - Eau Claire. She 
studied conducting and choral methods with Paul Coldwell Johnson, graduated in 
1 963 and began teaching in the Elm Brook School District. She retired in 2007 
after teaching for forty-four years at Brookfield Central High School. 28 
Hartzell came to the WCDA Board as a district representative and was 
actively engaged with Confabs and conventions during the 1 970s. She won the 
presidential election in 1 983 and followed Aamot as leader of the state 
Association. Throughout her time on the Board, Hartzell had been critical of how 
Board meetings were run and how activities were produced. 
27 Kay Hartzell, "President's Message," NEWSLETTER 14, NO. 2 (November 
1985): 2. 
28 Hartzell became interested in the field of leadership education, and in 
particular, developing leadership in women. She took a sabbatical to pursue an 
advanced studies focusing on leadership training. Returning to Brookfield Central, she 
developed a curriculum to train and empower young people, developing their skills in 
hopes of creating future leaders. Hartzell partnered with Lisle Ramsey, founder of the 
International Leadership Network (ILN), and upon retirement, she became chairman of 
the ILN Board of directors. 
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... 1 remember going to those meetings and being like hmmm .. . They were very 
short, just business ... I remember thinking that we could do better than what we 
were doing29 
In addition, Hartzell was concerned about the role of women in WCDA and in 
leadership positions in particular. 
I think it was not an easy thing for women to break into leadership [within 
ACDA] ... other than the college people. I was the first female president [of 
WCDA] and the first female to run the Wisconsin Honors Music Project. .. 30 
Hartzell saw her presidency as leading WCDA into a new era. She pursued an 
agenda that empowered her Board and the membership. She challenged them to 
reach beyond the past to help achieve greater successes in the future. 31 
Constitution and Bylaws 
Hartzell realized that the constitution and bylaws no longer served WCDA 
as a viable framework for the Association. During her first year in office, she 
initiated a review of the original document and its amendments. She charged the 
review committee to discover whether official WCDA policy matched the actual 
activities and operations of the Association .32 Following the review, she and her 
committee drafted a revision of the constitution and bylaws that "[reflected] 
29 Kay Hartzell, interview by author, September 1, 2012 . St. Louis, Missouri. 
Digital recording in the possession of the author. 
30 Ibid. 
31 Kay Hartzell , "Wisconsin President's Report to the North Central ACDA Board," 
June 27, 1986. Available at the ACDA International Archives for Choral Music, 
Oklahoma City. 
32 Ibid. 
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present policy and [provided] flexibility."33 
One change to the constitution reflected Hartzell's interest in empowering 
others to make decisions, and to become more engaged with their association. 
Until this time, the only two positions within the WCDA Board that were elected 
were that of president and secretary-treasurer. After 1987, the position of 
secretary/treasurer became an appointed position, serving at the pleasure of the 
president. Ex-officio, non-elected positions included newsletter editor, advertising 
editor, church music representative, membership chair and at times a circulation 
manager. The ex-officio positions changed often following a presidential term and 
were not consistent.34 District representatives were, however, appointed 
historically by the president. Unfilled positions were common prior to this period 
in WCDA. Hartzell's Board began discussions to create a rotation for district 
representatives so there would never be a completely new Board .35 Likewise, 
Hartzell encouraged Board members to have personal ownership over their 
projects and initiatives. This was particularly true for ex-officio positions such as 
the Newsletter. 
The draft of the revision was completed by October of 1986. The 
membership of WCDA ratified the new document at their January convention in 
33 Ibid. 
34 The NEWSLETTER identifies changes in ex-officio Board positions depending 
on the presidential term. 
35 The amendment to the constitution requiring a membership vote by division for 
representatives came under Almjeld's presidency. 
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1987. Hartzell also charged Attorney Phil Crump to draw up the legal papers to 
register the organization as a not-for profit group. 
Newsletter 
Hartzell was interested in better communication with the membership. One 
of her goals was to "continue to create an expanded and upgraded 
Newsletter."36. Therefore, when she took office in July of 1985, her first 
appointment to the Board was Bonnie Bielawski as WCDA Newsletter editor. The 
newsletter already had a new logo and a new look and had started to become 
the primary mode of communication for the Association. 
Bielawski was enthusiastic and willing to help create a more dynamic 
newsletter. She had been Hartzell's student teacher a few years earlier and had 
become close professional friends. Hartzell stated, " .. . we would talk about 
everything and then she would come up with ideas ... [we] just worked well 
together."37 Bielawski developed an excellent working relationship with Hartzell 
and the WCDA Board. With Bielawski as editor, the Newsletter found a new 
direction. It didn't communicate just the business of the Association , but took on a 
personal touch. Biographies and photos of Board members were included 
instead of lists of names and positions so the membership would know who was 
36 Kay Hartzel, "Wisconsin President's Report to the North Central ACDA Board," 
June 27, 1986. Available at the ACDA International Archives for Choral Music, 
Oklahoma City. 
37 Hartzell Interview. 
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representing them.38 Further, the Newsletter became a vehicle to unite the 
enormously spread out membership of the Association. Bielawski wrote: 
How exciting to be a part of the new surge of energy coursing through WCDA. 
Never before has there been such an active drive to unite all choral directors 
within the family of WCDA. We want to serve YOU and we want YOU involved! 
The newsletter is one of the most important aspects of communication within the 
state, and this year we hope to continue to improve and expand 
communication .39 
Professional Development Philosophy 
A second goal Hartzell established was in the area of professional 
development. A new direction for the Association was established from the onset 
of her presidency. Hartzell stated: 
For all the professional benefits we can reap from our membership in WCDA, 
perhaps none is as important as the opportunity to renew old friendships and 
make new ones.40 
Hartzell realized that WCDA needed to become more welcoming and open, in 
particular to beginning teachers. She saw the Association as a family of choral 
music colleagues, with the younger members learning from the older, more 
experienced members.41 For Hartzell , the word social carried an entirely different 
different and important meaning when it involved colleagues.42 Much of her work 
38 See: NEWSLETTER, 14, ,no. 1, (September 1985): 3-6. 
39 Bonnie Bielawski, "Editor's Note," NEWSLETTER, 14, no. 1 (September 1985): 2. 
40 Hartzell , NEWSLETTER, (September 1985): 2. 
41 Ibid. 
42 1bid. 
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with WCDA involved a marriage of social activities with professional 
development. 
A third goal of Harzell's presidency was a personal although undeclared 
mission -that of elevating women to positions of leadership and providing them 
with professional development to succeed in the field. She took the opportunity to 
appoint and encourage Bielawski as she would other ex-officio Board members 
during her term. Regarding the appointment of Bielawski, Hartzell stated: "I think 
she saw WCDA as not very feminine friendly. She thought it was an all-male 
group. [In WCDA she] was another person that had drive, but with a feminine 
touch."43 Hartzell's agenda was clearly to involve more women in WCDA: "I go 
back to when I was president; I really had to beat the bushes to get women 
involved."44 
Historian and Archives 
One of the women Hartzell chose to elevate was Nancy Ehlinger of 
Whitefish Bay. Ehlinger was appointed to the new position of historian on the 
WCDA Board. Stemming from her desire to recognize the work of "all past 
officers of WCDA", Hartzell appointed Ehlinger to begin the process of 
researching and archiving information of the Association.45 Hartzell established 
43 Hartzell interview. 
44 Ibid . 
45 Kay Hartzell, "Wisconsin President's Report to the North Central ACDA Board," 
June 27, 1986. Available at the ACDA International Archives for Choral Music, 
Oklahoma City. 129. 
the ex-officio Board position of historian and aggressively supported historical 
research into WCDA's past. She hoped "to establish a formal archives for the 
history of WCDA and to gather together the records and information which 
should become part of the official archives."46 
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As part of the research effort, WCDA needed a home for their archives. It 
was announced in 1986 that Sheboygan's Lakeland College had invited WCDA 
to house its official archives at the college.47 Hartzell told the membership: "We 
are in the process of gathering our past records so that we can have a sense of 
our past. "48 The initial effort to create an archive for the Association was a 
deadline of January of 1986. The January convention took place in Milwaukee at 
which time WCDA presented all living past presidents with an honorary plaque 
for their service. The organization also introduced a perpetual plaque that would 
list the name of every WCDA president and years of service.49 
In 1987 Hartzell reported to the ACDA North Central Division Board that: 
46 Ibid. 
47 Ibid. 
48 Kay Hartzell, "Wisconsin President's Report to the North Central ACDA Board," 
June 27, 1986. Available at the ACDA International Archives for Choral Music, 
Oklahoma City. 130. 
49 Current research has exposed significant inaccuracies with the research 
conducted and presented in 1985-1986. The 1986 convention in Milwaukee was a 
birthday party theme celebrating WCDA turning 21 years of age. The plaque listed 
presidents back to 1966 with Morris Hayes as the first to hold that office. Unfortunately 
WCDA membership and even future historians all accepted that data as fact. In light of 
the present study, many of the organization's bel iefs about its own history will need to be 
re-examined. 
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Our WCDA historian has been present and working hard at all major events of 
the organization. All of the recent activities have been recorded for the archives. 
She continues to search ·for any items that reflect the history of the organization 
and the people who were responsible for its beginning.50 
Financial Matters 
Hartzell inherited an organization that had a small reserve. For two 
consecutive years WCDA showed a profit under Aamot and the membership 
numbers began to increase. Her first two goals after taking office were to (1) 
generate enough revenue from convention registrations to make the organization 
self-supporting, and, (2) make an annual accounting available to the 
membership. "[Help them to become] aware of the extent of our fiscal 
responsibility. "51 
Hartzell summarized her view about WCDA's finances: 
My thing was, you can't get bigger and you can't grow unless you spend some 
money. What are we saving money for? We are a not-for-profit; we have to keep 
things afloat; but we also need to go out and earn some money. You aren't going 
to make money if you don't spend some. 52 
Her philosophy was clear to all members of the Board, but her president-elect, 
Paul Almjeld , believed that the Association was overspending. He and Hartzell 
5° Kay Hartzell , "Wisconsin President's Report to the North Central ACDA Board-
1986-'87 ," undated {likely June 1987). Available at the ACDA International Archives for 
Choral Music, Oklahoma City. 
51 Hartzell, "President's Report, " 1985-'86. 
52 Hartzell Interview. 
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had constant battles over budgetary issues. 53 According to the WCDA budget 
reports at the end of each fiscal year, WCDA, under Hartzell's guidance, did not 
make a lot of money but ended each year of her presidency with approximately 
$1,000 ahead of expenses. 54 Revenue was most often connected to membership 
numbers and during Hartzell's presidency there was an increase in membership 
from approximately 415 to 451. 
Summary 
Hartzell inherited a stable organization from Aamot in July of 1985. 
WCDA's first female president, Hartzell entered the office with a strong positive 
agenda for ( 1) revision of the constitution and bylaws to reflect the contemporary 
activities of the organization, (2) better communication through an improved 
newsletter and the appointing of a new newsletter editor, (3) incorporation of 
social aspects of the profession with professional development, including the 
elevation of women to leadership roles (4), creation of a historian position on the 
WCDA Board to document the organization's past and create an Association 
archive, and (5) the establishment a financially transparent organization able to 
generate enough revenue to be self-supporting. 
Hartzell accomplished her objectives through strong personal leadership 
and attention to her goals. She increased the size of the WCDA Board with the 
addition of the historian position and filled vacant positions that had often been 
53 Ibid. 
54 Hartzell, "President's Report." 1985-'86, 1986-'87. 
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left unattended. Following her personal financial philosophy, she spent 
Association funds on an upgraded newsletter, awards for past officers of the 
Association and to maintain the annual activities of the Association including the 
Governor's Proclamation Concerts, Fall Projects, Choral Music Weeks, the first 
Choral Composition winner, and two conventions. All this helped increase 
attendance and revenue. 55 
Hartzell's legacy to WCDA includes an updated constitution and bylaws 
that better reflected the WCDA of her era and would by 1986 empower the 
membership to elect their own district representation. It also included a fresh look 
at why choral directors joined and remained members of the Association. Hartzell 
argued that there was a personal, social element in belonging to WCDA that 
needed to be fostered and developed by the Association. Her strong 
organizational leadership in both regards realized an eight percent growth in 
membership, a positive revenue balance, and an association actively engaged in 
choral music advocacy. 
1987- 1989 
Paul Almjeld - President 
The pursuit of excellence in choral music has been, and continues to be, the 
primary goal of WCDA. The opportunity to share the pursuit of this goal and to 
demonstrate the degree of success in its attainment resides principally in its 
conventions and publications.56 
55 Ibid. 
56 Paul Almjeld, "President-Elect's Message," NEWSLETTER, 14, no. 1, 
(September 1985): 3. 
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Paul Almjeld grew up on a farm near Wabasso, Minnesota. He received 
both his bachelor's (1964) and master's (1973) degrees at Mankato State 
College with a service stint in the army between. He completed his doctorate in 
musical arts at the University of Illinois in 1988 after having taught public school 
music in Wisconsin for fourteen years. 57 
Arriving in Wisconsin in 1970, he taught at New London High School and 
Sheboygan South High School until he accepted the choral position at Lakeland 
College in Sheboygan. He left Lakeland College and choral conducting in 1992 
and later taught at Dakota Wesleyan University in Mitchell, South Dakota from 
1997-2007.58 
Almjeld had not been involved with ACDA prior to arriving in Wisconsin. 
He met James Miller (Manitowoc Lincoln High School) at a festival in New 
London. Miller was complimentary of Almjeld's work and his choirs. Within two 
days following the festival, he received a phone call from Karle Erickson who was 
president of WCDA at the time. "He encouraged me to consider becoming a 
member of WCDA. So I looked into it and thought, 'Yeah this would be a good 
way to meet some people and do some good professional things.' So I joined the 
organization. "59 
57 Paul Almjeld interview. 
58 Ibid. 
59 Paul Almjeld, telephone interview by author, July 31, 2012. St. Louis, 
Missouri. Digital recording in the possession of the author. 
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Almjeld was elected in the winter of 1985 and served as President-Elect 
under Hartzell. As a member of the Board and Executive Committee, Almjeld had 
a strong voice within the organization. His vision for the organization was often at 
odds with that of Hartzell. Hartzell saw WCDA as an organization that could 
serve the social and professional needs of its membership through conventions 
and other activities; Almjeld worked to elevate the Association to become more of 
a strictly professional organization. He stated , "It is my belief that I, as a 
professional musician, receive more from ACDA than from any other professional 
organization to which I belong."60 His leadership with WCDA reflected this 
philosophy and focused on upgrading the content of conventions and 
publications . 
... 
Financial Concerns 
Almjeld was intimately involved with the budget process as President-
Elect under Hartzell. He was familiar with the "spend money to make money" 
philosophy Hartzell embraced. His philosophy was contrary to that of his 
predecessor. "I [knew] that from a financial perspective WCDA was not healthy, 
and we needed to do some things. "61 Almjeld described how critical the situation 
was for the Association during his tenure: "There were some times when Carl 
60 Paul Almjeld, "President's Message," NEWSLETTER, 17, no. 1 (October 
1988): 3. 
61 Paul Almjeld interview. 
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[Chapman] and I floated personal checks to keep the organization afloat, so that 
some expenses we had would be covered until we received additional newsletter 
money; that sort of thing."62 Almjeld's annual report for the 1987-1988 fiscal year 
showed a deficit of approximately $1,000. 
The ACDA national office required states to keep operational and 
convention budgets separate. In Wisconsin, there were no annual events or 
activities that could produce revenue to support initiatives of the Association 
other than the state convention. WCDA relied on a successful convention to shift 
revenue to operations. The general operations budget included newsletter 
printing and mailing. Continuing disagreements with the ACDA national office 
about membership numbers and revenue stipends from dues compounded the 
issue. The 1988 convention put WCDA in a precarious financial position. 
Almjeld chaired a WCDA business meeting in 1987 that examined 
finances. It was his determination that there needed to be an increase in dues to 
generate greater revenue. He cited the loss of approximately $1,500 on the 
recent convention and the need for more advertising to balance the newsletter 
budget. He stated "Finances continue to be a concern!"63 Included among his 
62 Ibid. 
63 Paul Almjeld , "President's Message," NEWSLETTER, 16, no. 1 (October 
1987): 2. 
financial concerns were the cost of printing the newsletter, postage, and the 
expense of guest clinicians at WCDA functions. 54 
Almjeld supported a dues increase proposal by the national ACDA that 
required approval from the states. In addition, he was able to secure guest 
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clinicians and conductors from within the membership to share their "expertise 
and professional knowledge," thereby saving some expense.65 
Almjeld authorized an abbreviated newsletter due to financial concerns. 56 
Almjeld and his Board chose to reduce the number of annual issues from four to 
three. The newsletter was produced without the customary formatting and color 
that members had become accustomed to seeing, and he secured the services 
of a small printing company in Cedar Grove, Wisconsin to cut costs. "They were 
very happy to have our business and I know the printing costs were much less 
than what they had been at our previous printers. "67 He was concerned for the 
financial condition of the Association and went to extraordinary means to save 
money: 
I do remember my kids helping me with the newsletter, sitting on the living room 
floor assembling the newsletter, getting the mailing labels on them and preparing 
them for mailing . But we were doing what we could under the circumstances and 
trying to do the best that we could .68 
64 Paul Almjeld, "President's Message," NEWSLETTER, 17, no. 3 (Apri11989): 2. 
65 Ibid. 
66 Hartzell had increased communication during her term to include a dedicated 
convention issue of the NEWLSETTER. 
67 Paul Almjeld interview. 
68 Ibid. 
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Bielawski resigned as newsletter editor early in Almjeld tenure. William Born, 
choral director at Sheboygan Falls, accepted the position and followed Almjeld's 
cost-saving philosophy regarding the newsletter. 
Financial concerns existed at the leadership level, despite membership 
increases under Almjeld. Membership numbers at the end of Hartzell's term in 
June of 1987 were approximately 451. Sue Bouch, membership chair, reported 
an increase to 494 in December of that same year. 69 
Choral Director Resources 
Almjeld believed in offering professional development and advocacy for 
WCDA membership by way of materials and services. He appointed Dennis 
Rheingans (Wales, Wisconsin) to assemble a children's choir committee of 
teachers from across the state to examine accessible, standard repertoire 
appropriate for each elementary grade level. Their report of approximately one 
hundred recommended selections was published in the October 1988 
NEWSLETTER.70 The content of the newsletter changed dramatically with this 
publication, as the Newsletter strove to become a greater source for 
methodology, techniques, and repertoire. However, the diminished size of the 
69 Sue Bouck, "Record Setting WCDA Membership," NEWSLETTER 16, no. 2 
(December, 1987): 1. Note: Solid figures were not available for the end of Almjeld's term 
in June of 1989, however, he believed there was a slow increase in membership. 
70 Dennis Rheingans, "Children's Choir Repertoire," NEWSLETTER (October 
1988): 5-7. 
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publication, and the reduced number of editions each year limited the reach of 
this new format. 71 
Almjeld's conventions also were strong on content. Although planned in 
part by a convention chair, Almjeld was able to secure national level speakers 
and clinicians. Rodney Eichenberger was the principal guest at the Appleton 
convention in 1988 while the conference itself focused on choral literature. 
Eichenberger's work at the University of Washington, the University of Southern 
California and Florida State University made him one of the country's most 
sought after presenters. Almjeld was also able to bring world-class choral 
directors, choirs and ACDA leaders to share their music and expertise with 
WCDA membership. Perhaps Almjeld's most memorable achievement with the 
convention was securing a two-hour presentation by Harold Decker and Morris 
Hayes; two of the most recognized leaders of ACDA's early years. His second 
convention in Stevens Point followed the same pattern with Robert Fountain as 
the headline clinician and the Elmer Isler Singers as a resident ensemble.72 
Fountain had come to the University of Wisconsin Madison from Oberlin College 
and was widely considered one of America's most renowned choral conductors. 
71 The September 1989 WCDA Newsletter was only two double sided pages. The 
fourth page was the mailing label and Hayes award nomination form. 
72 See: The 1987 and 1988 convention issues of NEWSLETTER. Available at 
the Morris D. Hayes Choral Library, Wisconsin Center for Music Education, Waunakee, 
Wisconsin. 
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Partnerships and Collaborations 
During Almjeld's presidency, communication and collaboration with other 
professional music associations took on more importance. Almjeld stated: 
As far as I know, there hadn't been much interaction with other professional 
music organizations prior to my tenure as president. However, WSMA at the time 
just blew me away. I had never, ever experienced, and frankly I haven't seen 
anything since, an organization quite like it! WSMA was dedicated to working for 
all music teachers, instrumental and vocal alike, in the state. I was just amazed. 
Certainly the state of Minnesota where I grew up didn't have anything like that. 
Iowa had something sort of like it. I thought we needed to become more closely 
aligned with WSMA and to share with them that WCDA was no longer an 
organization for university professors but was an active organization for all music 
educators. That was my thinking at the time and the reason I tried to make some 
outreach to [WSMA] and other organizations. 73 
Almjeld's efforts successfully established communication between the 
associations.74 His goal was to combine the efforts of all the advocacy 
organizations to create "stronger music education; stronger community support; 
stronger financial support from school boards, and better music performing and 
learning experiences for all ... students?5 He saw it as an effort to strengthen all 
the music organizations in the state by connecting them together at some level. "I 
know we made the effort and we were fairly dedicated to ensure that we were all 
on the same page ... That was the whole intent of it.. .let's combine the effort of all 
of our groups and end up with stronger music education. "76 Almjeld's dedication 
73 Paul Almjeld interview. 
74 Ibid. 
75 Ibid. 
76 Ibid. 
to building professional relationships between Wisconsin's music associations 
was the strongest effort made by WCDA and its leadership up to that time. 
Summary 
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Almjeld followed Hartzell as president in 1987. She had presented a 
strong new direction for the Association. Hartzell linked the professional and 
social aspects of music education to what she perceived as a family of choral 
directors. However, Almjeld rejected her vision to a large degree and set his own 
course for WCDA, one that he considered to be strictly professional. He provided 
membership with resources such as repertoire lists, and professional 
development sessions that were of the highest quality. 
Almjeld made robust efforts to connect WCDA with other advocacy 
organizations in the state, in particular WSMA. He believed that by working 
together for the benefit of the profession, the communities, and the students 
themselves, music education would be stronger in Wisconsin. He believed that 
"headway" was achieved through his ongoing discussions representing WCDA.77 
WCDA.77 
Financial issues nearly overwhelmed Almjeld's presidency. The issues 
stemmed from Newsletter printing and postage costs, the need for more 
advertising revenue, and specifically a convention that lost $1,500 during his first 
year in office. That loss in 1988 represented about 13 percent of the entire 
77 Ibid. 
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annual budget and caused significant concern within the leadership of WCDA 
and for Almjeld in particular. In order to keep the organization out of debt, Almjeld 
reduced size and scope of the Newsletter, limited the number of issues and cut 
expense by preparing , assembling and mailing it himself. 
In spite of all these financial concerns, WCDA's membership grew during 
Almjeld's term. Excellent clinicians and workshops were presented at 
conventions, and professional resources, including repertoire lists, were created 
for the benefit of the membership. His belief in WCDA's professional role as an 
association benefited the organization and gave him confidence in the value of 
his leadership decisions. Almjeld stated: "My association with ACDA has made a 
significant and positive impression on my life for which I am greatly 
appreciative. "78 
1989- 1992 
Robert Gentile - President 
Robert Gentile was raised in Kingston, Rhode Island. There was no choir 
in his high school , but he fell in love with choral music while listening to 
rehearsals for the state honors choir at the Rhode Island Music Educators 
Conference.79 After graduating from the University of Rhode Island, he accepted 
a fellowship to the University of Wisconsin - Milwaukee in 1965 where he 
78 Paul Almjeld , "President's Message," NEWSLETTER 17, no. 1 (October 1988): 
2. 
79 Robert Gentile, interview by author, August 22, 2012. Neenah, Wisconsin. 
Digital recording in the possession of the author. 
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pursued a master's degree in choral music. Gentile accepted a high school 
choral position in Rhinelander, Wisconsin; he remained in Rhinelander for thirty-
one years. 
Gentile brought serious choral music study to Rhinelander. Located in 
northern Wisconsin , he described his first years as follows: 
In a remote area, people [don't] have anything for a model , so I was pushing for a 
few years. It was difficult because I didn't want to go along with [the] pops 
emphasis ... and of course the community loved [md' predecessor]. One woman 
said 'You're a teacher and he was an entertainer.8 
Gentile developed a solid choral program with over one hundred singers in his 
women's choir. Through connections with other choral leaders in his region, and 
an invitation to perform for a WCDA convention, Gentile became actively 
involved with the Association. He volunteered to assist with conventions and was 
appointed by Aamot to the WCDA Board as secretary-treasurer. 
I knew the budget inside and out. That was probably one of my kicks. Maybe I 
was a tight-wad ... I was always hyper about advertisement [revenue] and 
the ... Newsletter. I remember [saying] , 'No, we can't do that because we need 
revenue ... ' 81 
Gentile's experience on the Board as Secretary-Treasurer prepared him for his 
position as President. He served an extended term from 1989-1992, due to the 
departure of President-Elect Saladino from the state. 
David Saladino's Election 
In 1989 the WCDA membership elected David Saladino as their next 
president. He was director of choral studies at the University of Wisconsin-
80 Ibid. 
81 Ibid . 
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Stevens Point and actively engaged in the projects and leadership of WCDA. 
Greg Carpenter became president-elect under Saladino with his term as 
president to start in two years. 82 However, prior to taking office, Saladino left the 
state for a new position at California State University, Fullerton. 
Gentile worked with the National ACDA leadership and determined that 
there was a precedent for this situation. He stated, "I don't know that Greg 
[Carpenter) and I made the decision ... "83 The decision that came from ACDA was 
was to split Saladino's two-year term. This extended Gentile's term by a year and 
increased Carpenter's presidency to a three-year term. 84 Extending the terms for 
Gentile and Carpenter offered the opportunity to spend more time developing 
programs and seeing initiatives to fruition as had been the case with earlier 
presidential extensions. 85 
1990 ACDA North Central Division Convention 
Gentile and all of WCDA were actively engaged in hosting the 1990 
NCACDA convention in Milwaukee. No independent state convention took place 
that year because the 1990 gathering occupied nearly every aspect of the 
Association's professional efforts as it did under Thomley's presidency with the 
82 NEWSLETTER 18, no. 5 (May 1991 ): 5. 
83 Robert Gentile interview. 
84 WCDA had three earlier cases of extended terms, Foltz 1961-1964, Thomley 
197 4-1977 and Diekhoff 1980-1983. 
85 Donald Foltz served a three-year term from 1961-1964 as the Wisconsin 
Chapter of ACDA was just being formed. Charles Thomley served from 1974-1977 to 
align state and national ACDA terms. Bill Diekhoff served an extended term from 1980-
1983 after the resignation of Charles Zellmer. 
1980 Madison convention. Gentile described the convention as a "Great 
Success!"86 "[The Division Convention]. .. brought together the largest number 
ever of WCDA members in an effort to serve our organization."87 
New Programs 
Gentile and his Board considered new initiatives during his first year in 
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office. The first was a return to the summer Confab program. Summer Confabs 
had been a significant part of the WCDA program from 1973-1979. Meidl had 
created a successful Confab in 1985, and in 1986 Gentile proposed a Confab in 
Rhinelander that, unfortunately, did not occur. Before he left for California , 
Saladino chaired the 1990 Confab at Carroll College in Waukesha coinciding with 
the WSMA Honors Project.92 As with many past Confabs, the 1990 event was set 
set up to include an opportunity to observe state honor choir rehearsals and to 
have a session presented by the headline conductor. In this case, the conductor 
was Robert Fountain from the University of Wisconsin - Madison. 
86 Robert Gentile, "Wisconsin President's Report to the North Central ACDA 
Board 1989-1990," undated (likely June 1990). Available at the ACDA International 
Archives for Choral Music, Oklahoma City. 
87 Robert Gentile, "President's Message," NEWSLETTER 18, no. 2 (April 1990): 
3. 
With the success of the Milwaukee convention and the strong leadership of Hartzell as 
division president, the ACDA's executive committee announced Milwaukee as the host 
city for the 1995 national convention. Gentile began to prepare the membership for the 
challenge of hosting such a major event in Wisconsin . He reported to the Division Board 
that WCDA members were ready to start and were " ... looking forward to hosting the 
1995 national [convention]." Before the end of Gentile's term, the national committee 
revised their convention schedule and moved the 1995 convention to Washington , D.C. 
92 NEWSLETTER 18, no. 1 (September 1989): 2. 
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Meidl proposed a new program establishing state-wide Repertoire Banks 
as a resource for choral directors. Partnering with Heid Music Company in 
Appleton, choral scores would be donated and housed in bound collections in 
each of Wisconsin's six districts. The Repertoire and Standards Chairs in the 
state would meet to select the standard repertoire to be included, and the district 
representatives would secure a location with public access so the membership 
could peruse the scores. The repertoire banks project was proposed in October 
of 1989 and given final Board approval in June of 1990.93 The repertoire banks 
existed in communities across Wisconsin through the end of the century. 
While still president-elect, Saladino proposed WCDA create a library of 
photocopies for standard choral works that were permanently out of print. He was 
concerned that publishers were no longer committed to keeping in print the 
canon of choral repertoire that all conductors should know. 94 Saladino left the 
state before action could be taken on his proposal. No other Board member 
championed the cause. 
Gentile and his Board also debated the installation of a second WCDA 
award, which would be presented annually to a successful new teacher in the 
93 As recalled by the author from WCDA Board meeting discussions 1989-1990. 
94 Minutes of the October 26, 1989 WCDA Board Meeting, as printed in 
NEWSLETTER 18, no. 2 (February 1990): 2/6. 
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state. Although there was positive discussion within the Board about the creation 
of the award, it was not acted on.95 
Almost immediately, upon Carpenter beginning his term as president-
elect, WCDA took on an entirely new level of activity and energy. Carpenter 
brought to the Board creativity, ideas and organization that swept the Association 
into a new era. Although 1991-1992 was Gentile's last year as president, he 
allowed Carpenter to pursue a number of initiatives and projects and dictate the 
direction of the Board. Gentile stated, "[Greg and I] were very close and worked 
well together."96 In a special election during the year, Kevin Meidl (Appleton West 
West High School) became president-elect. Due to the unusual circumstances 
with extended presidential terms, Meidl would serve a three-year term as 
president-elect. Because of the significant impact Carpenter made during this 
year, the activities and events of 1991-1992 will be listed under Carpenter's 
achievements in the next presidential segment. 
Summary 
I never saw myself as a scholarly type president. I just wanted to get things done. 
I wanted [an association] where everybody was close to each other; not having 
some people on a pedestal. .. it was still in the development state ... I was part of 
the growth. It was nothing like it is today.97 
95 WCDA did not establish the Outstanding Young Teacher Award until 1994 
during the presidency of Carpenter. 
96 Robert Gentile interview. 
97 1bid. 
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Soft spoken and warm, Gentile brought his high regard for the art and the 
people who teach it to the WCDA Board. Gentile came to the WCDA presidency 
having been the Secretary-Treasurer of the Association. He led the organization 
in much the same way he pursued his position as secretary-treasurer; with a 
great attention to detail, concern about the bottom-line, and allowing others with 
grand ideas to pursue them on behalf of the membership. Under his leadership 
the WCDA NEWSETTER remained in a reduced state and was purely utilitarian 
as it delivered news of the Association, registration forms for activities, and 
candidate biographies. 
His first year as president was almost entirely occupied by preparations for 
and the production of an ACDA North Central Division Convention. Gentile gave 
convention chair Kay Hartzell the necessary support, along with the leaders of 
his Board and others to create an exceptional convention. It was a convention 
that helped promote Milwaukee as a destination for the 1995 national convention, 
even though that convention eventually took place in Washington, D.C. In 
addition to the divisional convention in 1990, the following two state conventions 
were in Fond du Lac. 
Due to Gentile's careful management of WCDA budgets, the organization 
saw positive revenue for the 1989-1990 fiscal year. Further, ACDA was able to 
pass a dues increase which would mean a slight annual revenue increase for all 
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state organizations.98 WCDA's financial condition remained stable through 
Gentile's first two years, and then began to grow dramatically during the third 
year shared with Carpenter. During his tenure Association numbers dropped 
initially by about 50 members but began to climb again during the third year to 
480; just below the high reached five years earlier under Almjeld. 
Gentile supported new projects proposed by his Board and others. Those 
included a Repertoire Banks project, a library of out of print standard works for 
choirs, a summer Confab, and the beginning of discussions to create a WCDA 
award for an outstanding young conductor. Due to the Board's increased interest 
in making repertoire available to members, the Repertoire and Standards chairs 
began to see more direction for their positions. 
Due to the division convention at the beginning of his term and the 
election of Carpenter whose energy and vision dominated the Board activity 
during his final year, Gentile's term as president can be viewed as one of 
maintenance. His steady work and concern for detail allowed the Association to 
stay on track. 
98 NEWSLETTER 18, no. 2 (April 1990): 3. State ACDA chapters and affiliates 
receive a percentage of ACDA dues. The amount is based on membership numbers. 
With the increase Wisconsin's share of the dues would be $9.50 per member as of July 
1' 1990. 
1992-1995 
Greg Carpenter 
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I want great people to talk to me. [People who] have vision, ideas [people who] 
can get things done. That's why my choral program was successful, because I 
had to learn how people could [become] trusting .. . work with joy ... celebrate. How 
do you get sixty people to go in the same direction at the same time? ... I wanted 
to empower them to do it instead of [being] the one who stood in front of them 
and said "You're going to do it this way." So my leadership [with WCDA] came 
out of a style of teaching that I had developed over time.99 
Greg Carpenter was raised in Orangeville, Illinois, a few miles from the 
Wisconsin border. He attended the University of Wisconsin-Platteville, graduated 
in 1969 and accepted a position in Orfordville, Wisconsin . Orfordville was in 
south central Wisconsin about ten miles from Milton College, at that time the 
center of WCDA activities. Westlund invited him to become part of WCDA and 
involved him in the choral workshops at Milton. At those workshops and meetings 
he met Erickson, Thomley and others in WCDA. He eventually became engaged 
in conventions and convention committee work. 100 
Carpenter was more actively involved during his first decade of teaching 
with WSMA/WMEC serving on the Board and working with the state honors choir 
project committee. Carpenter stated, "I probably took things that I learned from 
[working with] these other organizations ... [and brought them to my work with 
WCDA.]101 He had issues with the honor choir program, marching band 
99 Greg Carpenter, interview by author, September 6, 2012. Waukesha, 
Wisconsin. Digital recording in the possession of the author. 
100 Ibid. 
101 Ibid. 
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competitions, and other politically based decisions made by those associations. 
He "separated from them" and began to invest his time with WCDA. 102 
Carpenter's initial leadership within WCDA was through committee 
appointments and volunteer positions. He presented at the Confabs during the 
late 1970s in Appleton and assisted Ruth Knoll with registration at the 1980 
ACDA division. Aamot invited him in 1983 to serve as district representative to 
the Board. He and Meidl served together as representatives on the WCDA Board 
for six years until June of 1989 under presidents Aamot, Hartzell and Almjeld. 
The extensive Board experience under diverse leadership provided Carpenter a 
great depth of understanding about the organization. It also allowed him to slowly 
shape his beliefs about the role and purposes of WCDA. The extended affiliation 
with Meidl proved to be valuable during his presidency. 
Carpenter was elected in the winter of 1991 and by spring of that year was 
fully vested as president-elect of the organization. That same spring as Gentile 
was about to leave office, Saladino announced he was leaving the state. 
Carpenter described the decision to split Saladino's term: 
There was a precedent some place .. . it might have been a national 
directive .. . when that happens the current president and the new president-elect 
simply split the term. In the year that I was president-elect I did an awful lot of 
things I shouldn't have done, but a lot of it was "Bob [Gentile], we need to get this 
going." or "Bob, we have to do this." 
There were WCDA leaders who encouraged Carpenter to move ahead with 
initiatives and projects; leading as if he were president. Gentile, working 
102 Ibid. 
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comfortably with Carpenter supported his efforts as he understood that Carpenter 
would be the official president within a year anyway. Gentile had already served 
a two-year presidency and was willing to pass some authority on to the incoming 
president. 103 
Carpenter As President-Elect 
Carpenter's vision for WCDA was clear when he began his only year as 
president-elect and set the stage for his extended presidential term. He studied 
the activities and decisions of other state ACDA chapters. He watched as the 
state of Michigan chose to not pursue independent affiliate status and realized 
that the Michigan Chapter of ACDA was built for different purposes than WCDA. 
A strong Michigan School Vocal Music Association (MSVMA) satisfied many of 
the programs WCDA aspired to offer. Likewise, he saw a program called Sing 
Around Nebraska in an annual report to the ACDA North Central Division Board. 
The state singing initiative was similar to a program he had discussed with Will 
Schmid (former MENC national president and on staff at U.W.- Milwaukee). 
Schmid had told him years earlier about a state-wide singing festival that was 
going on in Indiana. Schmid wasn't sure it could work in Wisconsin but Carpenter 
felt that WCDA had to do it. 104 
Carpenter described the Singing In Wisconsin model to the North Central 
ACDA Board. The following are principal aspects of the program as presented: 
103 Robert Gentile interview. 
104 Greg Carpenter interview. 
* 
* 
* 
Six sites across the state - one in each district 
Three choirs at each site (SSA, TTBB, Children's) 
Simultaneous concerts 105 
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Carpenter also suggested numerous benefits to the participating students and to 
WCDA in general: 
* 
* 
* 
* 
* 
Many more students impacted than a regular honor choir or festival choir 
As many as 300 singers per site 
WCDA services extended in closer proximity to its membership 
Increased involvement for district representatives running each site 
Increased involvement for Repertoire and Standards Chairs as they 
would be required to select the music106 
He proposed Singing In Wisconsin in the fall of 1991 and the Board immediately 
adopted it, and scheduled it to be initiated in 1992. Singing In Wisconsin was the 
largest annual project introduced by WCDA since the establishment of January 
conventions in 1977. It was a massive project that demanded extraordinary 
organization in order to develop and mount the first festival. Carpenter asked 
Debbie Meyer (Waukesha) to take a leadership role in creating the event. He 
described the planning process: 
I remember sitting in my sun room ... and doing tons and tons of outlining and 
planning for that project. I asked [Debbie] to help with [it] because she was very 
opinionated about it, and had appropriate opinions. She had the right ideas. It 
was one of those "Debbie, come in Ooin me] and let's get to work.107 
Carpenter saw the need for some activity that would benefit membership 
and their students, and also be a continuous source of revenue for the 
105 Greg Carpenter, "Wisconsin President's Report to the North Central ACDA 
Board 1991-1992," undated (likely June 1992). Available at the ACDA International 
Archives for Choral Music, Oklahoma City. 
106 Ibid. 
107 Greg Carpenter interview. 
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Association. The Nebraska report made note of the significant budgetary impact 
the festival had on the state revenue. 108 WCDA, with a much larger membership 
base than Nebraska, could hope to project considerable revenue from Singing in 
Wisconsin. 
As president-elect, Carpenter spent a great deal of his WCDA time 
planning and developing Singing In Wisconsin. In addition, he worked on the 
Fond du Lac convention that included a festival children's choir, a one hundred 
voice festival men's chorus, and a keynote address by Northwestern University's 
Robert Harris. Carpenter also supported Meidl's repertoire banks project. That 
initiative had become fully operational with Heid Music as the corporate sponsor. 
He also backed Meidl's new proposal for a WCDA Choral Camp for August of 
1992 to take place at Shattuck-St. Mary's School in Fairbault, Minnesota. The 
Board carried the proposal and planning began for the first WCDA summer music 
camp. 
Carpenter As President 
During Carpenter's year as president-elect, membership increased 
noticeably; his first year as president saw a continuation of that trend now up to 
536. 109 The record-setting membership growth can be attributed to the activities 
and communication aggressively pursued by Carpenter and his Board. 1992-
108 Greg Carpenter to the WCDA Board as recalled by the author. 
109 Greg Carpenter, "Wisconsin President's Report," 1992-1993/1993-1994/1994-
1995. Available at the ACDA International Archives for Choral Music, Oklahoma City. 
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1993 was an organization-shaping year for WCDA with a variety of 
groundbreaking initiatives. 
Carpenter outlined his goals to the membership in his first official address 
as president: 
* 
* 
* 
* 
* 
to keep Wisconsin choral music strong 
to keep in touch with and encourage choral directors in all areas of 
choral life in Wisconsin 
to generate activity and interest in the choral arts 
to encourage Wisconsin ACDA members to attend and participate 
in North Central and National ACDA conventions 
to provide the opportunity to grow professionally as choral conductors 110 
To meet these goals, Carpenter made significant changes to the organization's 
structure, look, and program offerings. He brought into his leadership circle 
creative, hardworking individuals who shared a passionate resolve to improve 
WCDA from the inside out. 
WCDA Newsletter- SOUNDINGS 
Aamot had recreated the WCDA logo and look of the newsletter in 1983 
and the name had changed from WCDA NEWS to WCDA NEWSLETTER. A red 
logo and contrasting style was developed during the Aamot and Hartzell years. 
Costs saving measures impacting the NEWSLETTER were implemented during 
Almjeld and Gentile's terms, and Carpenter's first major act as president was to 
address the print communication of the Association. 
The only thing that you and I have to identify [with] together at any given 
moment, in any organization, is the material you have in your hand ... what you 
110 Greg Carpenter, "Our Goals," SOUNDINGS XIX, no. 1 (Fall1992): 2. 
put in people's hands has to be the organization. It has to be top of the charts 
and [you have to] make sure it doesn't lose money ... 11 1 
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Carpenter felt strongly about the quality of WCDA's publication. "When I came in, 
the newsletter was back to being just awful. We gave [it] a new look."112 He did 
that with the appointment of Amy Thiel (Oconto Falls) as newsletter editor. 
Recommended to Carpenter by Rick Bjella, Thiel was known for her meticulous 
attention to detail and strong work ethic.11 3 Carpenter was so committed to 
redesigning the newsletter and excited about Thiel, he called her while still with 
Bjella at the 1993 national convention in San Antonio and offered her the 
position.114 
Thiel agreed but didn't do it alone. She brought with her very talented 
associates that helped change the look, financial position, and communication 
within WCDA. 
The other ... thing that was going on [at the time] was that Heid Music was trying 
to become a center [for music in Wisconsin]; a real connection for choral 
directors. Laurie Austin [Print Music Manager at Heid] and Amy knew each other 
[and] had done a lot of work together and Laurie was willing [to get involved with 
WCDA]. 11 5 
Austin came on the Board as advertising director for the newsletter and industry 
chair working hand-in-hand with Thiel. In addition, Thiel recommended a new 
111 Greg Carpenter interview. 
112 Ibid. 
113 Ibid. 
11 4 1bid . 
115 1bid. 
printing company to create and produce the newsletter - Graphics Inc. from 
Abrams, Wisconsin. More importantly, Judy Eckenrod (Graphics Inc. owner), 
along with Thiel and Austin, became part of a creative team that changed the 
face and communication style of WCDA publications; most notably the 
NEWSLETTER. 
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Carpenter described what happened to the newsletter under the guidance 
of Thiel, Austin and Eckenrod as a "perfect storm."116 Immediately, the newsletter 
transformed into a publication that spoke volumes about Carpenter's vision for 
the organization. The logo was changed and placed within a series of lines 
referencing a piano keyboard - the name was changed from NEWSLETTER to 
SOUNDINGS. The familiar red became a distinctive teal on black. 
II III II 
AN orriCIAL PUBLICATION OF THf WISCONS IN CHORAL DIRECTORS ASSOCIATION 
Figure 3-1 SOUNDINGS LOGO as designed by Thiel and Eckenrod 
The print paper changed from standard copy to a high quality linen-type, and the 
editions themselves increased pages and content from what had by only a 
couple of pages to an average of twenty pages of print, often with photographs 
116 1bid. 
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and topical margin quotes. Within four years, SOUNDINGS would win a national 
newsletter award presented by ACDA. 
Financial Matters 
The new newsletter was an expensive publication with a graphic designer, 
high quality paper, a printer, and mailing. However, Carpenter banked on 
increased membership because they would have better communication and see 
value in the publication. This was certainly part of the reason membership was 
boosted to 611 members by his second year in office. 117 
"[My whole] philosophy was that you have to spend some money to make 
some."118 Carpenter did spend money trying to "professionalize the 
organization."119 He never believed in the "desperate financial times" that were 
described and reacted to by his predecessors.120 He believed strongly that 
WCDA needed to invest in workshops, conventions, and other learning 
experiences and to find ways to get school districts to support member 
attendance at those functions. 121 Carpenter facilitated this by bringing talented, 
energetic leaders to each project and giving them the financial resources to 
117 Greg Carpenter, "Wisconsin President's Report to the North Central ACDA 
Board 1983-1994," undated (likely June 1994). Available at the ACDA International 
Archives for Choral Music, Oklahoma City. 
118 Greg Carpenter interview. 
119 Ibid. 
120 Ibid. 
121 Ibid. 
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succeed. 
Association dues had been a challenging aspect of WCDA's financial 
condition for the previous two decades. Members often renewed their 
memberships directly with the national office with little communication to the state 
leadership. Without a state office, organizational staff, or an Association director, 
WCDA leadership continually struggled to track and collect membership dues. 
The WCDA secretary-treasurer would normally work with the membership chair 
and develop a list of current members (active, retired, life, student, institutional, 
etc.). The national office returned a portion of the annual dues to the state 
Association. However, the dues reimbursement needed to be requested from 
national before it was sent. Carpenter, like all other presidents before him, saw 
this as a backwards, archaic system that needed addressing. 
Carpenter saw the problem as a process issue that needed correction by 
WCDA as little would be done to address the issue at the National level. 
There was a huge disconnect between the state organization and the national 
organization. There was this whole thing of "[If] you don't ask [for the dues], we 
don't send it to you ... lt was recognizing that we weren't getting any money. No 
one put in requests to the national office for a while and no one knew who was a 
member ... no one was crosschecking the member's list that national had. 122 
He worked to implement a system wherein members were taught to send their 
dues directly to WCDA rather than the national office. As an affiliate state, WCDA 
had the right to implement that system and then send a check later with 
accounting to the national office. 
122 Ibid. 
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Not all of the financial dues issues were between WCDA and the national 
office. Karen Ek was the WCDA secretary treasure when Carpenter took office. 
Ek was responsible for the financial accounting, record keeping and bill paying of 
the Association. Due to family issues Ek was unable to continue in the position. 
Carpenter met with Carl Chapman, a former WCDA treasurer, who understood 
the nature of the Association finances. Together they drove to northwestern 
Wisconsin to assist Ek in gathering the financial records of WCDA and to relieve 
her of the position in that difficult time. Carpenter asked Bill Ross (Port 
Washington) to take over the position and get the records reorganized. 
All bills had been paid from a single check book that the secretary-
treasurer kept and balanced. Carpenter developed a new voucher system for the 
organization. The budget now reflected each activity's projected revenue and 
expenses. Vouchers were used to request funds or for repayment of 
expenditures. Vouchers created a better paper trail for accounting and a 
standard system that the Board and committee chairs could follow. Carpenter 
also streamlined the process by creating a chair position for each major activity 
thereby creating accurate budget reports for each individual activity of the 
Association. 123 
Wisconsin Coalition for Music Education 
Professional music advocacy associations existed independent of each 
123 Ibid. 
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other in Wisconsin. Relationships between them were limited to specific projects 
or Board liaisons. Almjeld worked during 1988-1989 to build stronger connections 
between Wisconsin's various associations. Likewise, Gentile believed that he had 
made some headway in building bridges between the groups. Carpenter's 
philosophy was that of facilitating an environment for creative and critical thinking 
in the choral classroom. He saw choral conducting and music education not as 
independent entities but rather as intimately linked and inseparable. He credited 
this view to his connection with Will Schmid and his belief in Wisconsin's 
Comprehensive Musicianship through Performance (CMP) Project.124 
Colleague/mentors Randall Swiggum and Peggy Dettwiller also helped shape his 
thinking about choral music versus choral music education. 125 Through his deep-
rooted personal beliefs in how choral music could be taught, Carpenter worked to 
connect WCDA as part of the Wisconsin Coalition for Music Education (WCME). 
The WCME was the most significant attempt made to date in an effort to 
join advocacy organizations in Wisconsin to achieve common goals. Carpenter's 
article regarding the combined association coalition was so important to WCDA 
during this period that it is included here in its entirety. 
On Friday morning of the [WMEA] convention, several Wisconsin music 
organization leaders met to discuss intercommunication and support. Much 
discussion centered around the new Wisconsin Coalition for Music Education, an 
arm of the ACDA. A steering committee comprised of members from music 
industry, performance, organizations, the music education fields, and community 
members made several determinations concerning the advocacy of music 
education as a basic part of every individual's education. This policy is outlined in 
124 Ibid . 
125 Ibid. 
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Growing Up Complete, the report to Congress by the National Commission on 
Music Education, and is also the focus of the campaign Music Makes the 
Difference. 
The most practical objective of the Wisconsin Coalition is the establishment of 
local committees in each of the six MENC divisions [WCDA divisions]. The role of 
the committees would be both proactive and reactive. The committees will serve 
as positive advocates for music education in each division. They will also serve 
as crisis committees in individual communities where help is needed. 
The work of these committees can play a very important role in the advancement 
of our choral art ... if not its survival. .. in the field of education and I feel very 
strongly that WCDA should have a representative on each local committee. To 
this end, I have asked each of our division representatives to recommend to the 
Board in January, a capable individual in the district. If you are interested in 
acting as an advocate for music education ... for the survival and advancement of 
choral music in our schools, colleges, communities, and churches ... please 
contact your WCDA division representative . The first meetings of the committees 
will take place in April of 1993 and everyone is invited to participate.126 
Carpenter, through WCME, had connected WCDA to every other major music 
organization in the state, and had charged its membership with a responsibility 
for advocacy through action at the local level. 
Annual Awards 
Carpenter believed strongly in the value of recognition for both excellence 
in choral performance and also for service to WCDA. He also felt that an award 
should not be given if there wasn't a nominee worthy of receiving the award . In 
his first year, the Morris D. Hayes Award was not presented . However, work 
continued toward the development of an Outstanding Young Teacher Award. A 
third award was proposed and developed for distinguished service. At the 
convention in 1994 the first Distinguished Service Award was presented as was 
126 Greg Carpenter, SOUNDINGS XIX; No. 2 (Winter, 1992): 3. 
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the first Outstanding Young Teacher Award. The annual Composition 
Competition was ongoing as was the Morris D. Hayes Award. 
Singing In Wisconsin 
Singing In Wisconsin (SIW) had been under development over the past 
two years and on November 14, 1992 the first festival took place at two sites in 
the state. Unlike honor choir festivals, students were recommended by their 
teachers and traveled to one of several sites for a Saturday workshop and 
concert. The concerts included the same repertoire and were begun at exactly 
the same time. The number of sites was reduced the first year to guarantee 
success. There were a reported 572 singers that performed at the festivals. 127 
Reviews of the event were generally good with suggestions for improvements in 
the coming year. 128 The first SIW festival realized nearly $30,000 in revenue for 
WCDA. 129 This amount literally changed the way WCDA operated, how the 
organization looked toward the future, and allowed it to propose activities for 
professional development that did not need to generate revenue. SIW was a 
127 Debbie Meyer, State Chair for Singing In Wisconsin. As reported to the WCDA 
Board in January of 1993. Author's notes from meeting. 
128 WCDA Board discussion (1993) as recalled by the author. State directors 
would not conduct festivals in their own district and the Repertoire and Standards Chairs 
would carefully select repertoire that better fit the one-day format of a non-auditioned 
festival. 
129 WCDA generated revenue through Singing In Wisconsin by charging a 
participation fee of approximately $30.00 per student in the early years and by selling 
concert tickets at $5.00 per attendee. State-wide the festival generated sizable profits for 
the organization on an annual basis. 
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historic addition to WCDA's annual schedule that influenced membership 
numbers, budget, and its vision for the future. 
Ongoing Projects 
Carpenter presided over an active organization during 1993-1994. 
Ongoing projects included the Fall WCDA Banquet at the WMEA conference. 
Held at Crandall's Restaurant it was the longest running annual activity of the 
Association. The Repertoire Banks Project was in its fourth year and actively 
maintained by each district representative. The annual convention took place in 
Appleton with Meidl as president-elect and convention chair. With Carpenter as 
president, the convention format increased from a two and a half day conference 
to a full three-day conference, with the third day being dedicated to church 
music. 130 A record-setting number of attendees (286) indicated the success of 
this format at the January 1993 Oshkosh convention. 131 The summer music 
camp program moved to an in-state location for the first time and took place at 
Camp U-nah-li-ya near Mountain, Wisconsin, with forty singers. 132 Preparations 
for WCDA to host the 1995 national ACDA convention in Milwaukee were 
13
° Kay Hartzell, "Wisconsin President's Report to the North Central ACDA 
Board- 1986-'87," undated (likely June 1987). Available at the ACDA International 
Archives for Choral Music, Oklahoma City. Hartzell had extended the convention to 
include Thursday evening concerts and an afternoon Board meeting. 
131 SOUNDINGS XIX, no. 3 (Spring 1993): 2. 
132 Greg Carpenter, "Wisconsin President's Report to the North Central ACDA 
Board- 1993-'94," undated (likely June 1994 ). 90. Available at the ACDA International 
Archives for Choral Music, Oklahoma City. 
canceled in the fall of 1992 when ACDA voted to move the convention to 
Washington, D.C.133 
Carpenter and Meidl 
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When Carpenter assumed office in 1992 on an extended presidential 
term, Meidl also gained an extra year as president-elect. The president-elect of 
WCDA is also the annual convention chair. It was thought that by working on 
conventions and planning its biggest annual event, the president-elect would get 
to know the organization and the membership better. In addition, both Carpenter 
and Meidl benefited from the extra time as leaders within WCDA. 
Meidl and Carpenter were creative leaders with an abundance of ideas. 
During their seven years together on the WCDA Executive Committee they 
mounted more activities, events and initiatives than the other presidents of that 
period combined (see figure 4-4). They had the energy and organizational skills 
to see projects to fruition. They debated, discussed and thought at length through 
proposals and initiatives during their terms. Their positive working relationship 
and personal friendship fueled WCDA and propelled the Association forward in a 
variety of new directions. 
One initiative that grew out of their partnership was that of international 
guest choirs. Meidl had a wealth of experience with international choral 
exchange. His relationships with choirs from primarily European countries 
133 SOUNDINGS XIX, no. 2 (Winter 1992): 2. 
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allowed WCDA to start hosting international performing groups at their 
conferences. 
The model for international exchanges that Meidl developed was: Meidl 
and WCDA would select an outstanding international choir, that choir would have 
to pay for its travel to Wisconsin. Meidl then arranged for a concert tour for the 
choir surrounding the convention dates. Host communities provided and paid for 
housing, meals, and bussing, and were allowed to keep the proceeds from the 
public concerts. As part of the tour, the visiting group would perform for free at 
the WCDA convention. The first of these exchanges took place at the Appleton 
convention in 1994 with a performance from the Prague Philharmonic Children's 
Choir, and was the first of many that followed in successive conventions. 
With all these changes, Meidl and Carpenter debated the need for an 
official WCDA office and some type of office manager. Meidl's argument was that 
the Association could not continue effectively with leadership turnover every two 
years without organizational memory. Meidl and Carpenter continued to discuss 
and work toward a state choral office through the end of his term as president. 134 
Carpenter's Second Year 
"I want out of the box thinkers; people that aren't just trying to maintain the 
organization or run it, but I want people to think of how we could be."135 
134 Greg Carpenter, "Wisconsin President's Report, " 1992-1993/1993-1994/1994-
1995. Available at the ACDA International Archives for Choral Music, Oklahoma City. 
135Greg Carpenter interview. 
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Carpenter himself was a visionary and he surrounded himself with other people 
of vision. " .. . we've got to stop thinking about what's going on right now ... [what 
do] we want five years from now and let's map a strategy to get there."136 
Carpenter's first initiative, the creation of a Visions Committee, (initially chaired 
by Richard Bjella), was made up of these kind of thinkers from across the various 
levels of choral music, and met for the first time in 1994. Charged with the 
generation of ideas rather than their implementation, the Visions Committee put a 
structure behind creativity. The Visions Committee chair was to report proposed 
programs and initiatives to the WCDA Board for review and possible action. 
The second major event of Carpenter's second year was the revision of 
WCDA as a legal entity in Wisconsin. The organization had been told by Dr. G. 
Stanley Custer, a physician and WCDA member from Marshfield , that the 
Association could receive a sizable gift from his estate only if it were organized 
as a non-profit 501 ( c)(3) corporation. Custer was well-known and the opportunity 
for revenue would be lost if WCDA didn't act. Carpenter and his Board did not 
want to miss this opportunity. 
In the spring of 1994, WCDA voted to file for non-profit incorporation 
status with the State of Wisconsin. The resolution passed and papers were filed; 
during the fall meeting of 1994 the WCDA Board voted to dissolve the 
organization. For about twenty minutes WCDA ceased to exist until it legally 
136 ibid . 
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reformed as the Wisconsin Choral Directors Association, Inc.; a non-profit 
501 (c)(3) organization. 
Carpenter's Third Year 
The third year of Carpenter's presidency saw the fruits of his efforts 
improving communication and program offerings. Registration at the Appleton 
convention was strong; membership increased, and 650 singers attended the 
November 1994 SIW. Likewise revenue, spurred on by SIW registrations and 
convention attendance, soared.137 WCDA was on very solid ground, both 
financially and as an organization. 
Not only was WCDA performing well but the nation, and Wisconsin in 
particular, were in very good times. A Wisconsin Association of Music Merchants 
(WAMM) report to the Board indicated that school music budgets were up, tax 
money available for music education was higher, fund raising profits had 
increased, and students enrolled in school music programs was growing. 138 
Rawhide Boys Ranch 
WCDA was in a good position to consider programs that were important to 
do regardless of cost to the organization. Meidl proposed such a program with 
the Rawhide Boy's Ranch in New London, Wisconsin . The Boy's Ranch was a 
137 Greg Carpenter, "Wisconsin President's Report- 1994-1995," Available at the 
ACDA International Archives for Choral Music, Oklahoma City. 
138 Laurie Austin, "Industry Report, " SOUNDINGS XX, no. 3 (Spring/Summer 
1994): 7. 
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boarding program for troubled teenage boys who could not function in a school 
setting but were being given a second change before being forced into a juvenile 
correctional institution. The academic program at Rawhide was rigorous and 
inflexible, and it didn't include music. Meidl proposed an exploratory Fine Arts 
Week at the Ranch to take place in the summers. The program would include 
guitar study, singing classes and choir. 139 He and Carpenter toured Rawhide and 
met with teachers and the director of the program. The initiative was brought to 
the Board during Carpenter's final year for approval. Implementation occurred 
during Meidl's presidency. 
The first major project proposed out of the Visions Committee was a 
WCDA Listserve that connected members who were engaging the new computer 
technology and had set up Internet and email systems on their personal 
computers. 14° Carpenter was very interested in promoting the use of technology 
within WCDA. Along with these ongoing projects, a new proposal offered half 
price registration for the convention for both a new attendee and the WCDA 
sponsor. 141 
139 In later years the Rawhide curriculum would also include a dance, visual arts 
and drama components. 
140 Greg Carpenter, "Wisconsin President's Report -1994-1995" Available at the 
ACDA International Archives for Choral Music, Oklahoma City. 93. 
141 SOUNDINGS XXIII, no. 1 (Fall/Winter 1996): 23. 
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Summary 
Carpenter came into office having been on the WCDA board for six years 
and after having served on the Board and honors project committee for 
WSMAIWMEA. His teaching experiences and professional experiences with 
WCDA workshops and mentors prepared him for service as president of WCDA. 
He had a tremendous amount of energy and vision for the organization. His 
extended term of service due to the departure of Saladino from the state afforded 
him the time to propose, implement and see to fruition the programs and project 
about which he was passionate. Having extended service with Meidl as a 
colleague on the WCDA Board and as his president-elect generated additional 
spirit for Association work. Meidl was able to be a sounding board and debate 
partner for initiatives Carpenter wanted to propose or for those projects 
suggested to him. 
Carpenter's leadership style directed him to empower others and to 
support them to achieve success with their assigned programs and projects. 
Examples of his significant impact on the organization include the new 
SOUNDINGS newsletter, Singing In Wisconsin, the restructuring of the budget 
process, the extension of conventions, international guest choirs, summer music 
camps, annual Association awards, the Rawhide Boy's .Ranch project, the 
establishment of a Visions Committee, the connecting of associations through 
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the Wisconsin Coalition for Music Education, and the dissolving and reformation 
of WCDA as a 501(c)(3) non-profit corporation. 
Through his three years as president, the membership grew from 480 to 
635. The annual revenue increased from $33,712 to over $60,000.142 All of the 
revenue growth occurred while he was openly trying to spend more money 
creating professional development opportunities and advocacy for WCDA 
members. Carpenter's final address to the membership as president summarized 
his term: 
... the organization has grown in size, added activities that are improving the 
quality of vocal music in Wisconsin, and most importantly, WCDA is a highly 
professional, and very vital organization.143 
1995-1997 
Kevin Meidl - President 
Let's work together to lead the families of Wisconsin back to a singing tradition. 
The investment will pay great rewards in our future school, church, barbershop, 
and community choirs ... and in the lives of children .144 
Kevin Meidl was raised in Manitowoc County Wisconsin near the village of 
Reif Mills. He attended the Manitowoc Public Schools where he studied with 
James Miller, choral director at Lincoln High School. During the formation years 
of the Association, Miller served on the new WCDA Board , participated in 
summer Confabs, was an assistant conductor with the Wisconsin Youth Choral, 
142 Greg Carpenter, "Wisconsin President's Report," 1992-1993/1 993-1994/1994-
1995. Available at the ACDA International Archives for Choral Music, Oklahoma City. 
143 Greg Carpenter, "From Greg Carpenter, " SOUNDINGS XXI, no. 3 
(Spring/Summer 1 995): 1. 
144 Kevin Meidl SOUNDINGS XXIII, no. 1 (Fall/Winter 1996): 26. 
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and a close friend of Karle Erickson. As Meidl's principal mentor during the late 
1970s, Miller passed a.long his enthusiasm for WCDA. 
Meidl attended Lawrence University Conservatory of Music in Appleton 
where he studied with Erickson whom he met through a choral workshop. At the 
time, Lawrence was a state center for WCDA activity. Meidl completed his 
master's degree in music education from Northwestern University. His teaching 
career included junior high and high school positions in the Appleton, Wisconsin 
public schools, the Appleton Boychoir, the Badger State Girl Choir, the Fox 
Valley Symphony Chorus, and various church choir programs. Throughout his 
professional life, Meidl was active within WCDA. 
President Mark Aamot appointed Meidl to the WCDA Board as North 
Central District Representative in 1983. He served four years in that capacity 
following which he was appointed first as Wisconsin Repertoire and Standards 
Chair for Boychoir Literature (5 years) and then ACDA North Central Division 
Chair for the same committee. In 1992 he became president-elect of WCDA, 
serving an extended term of three years as president-elect followed by a 
presidential term from 1995-1997. 
WCDA Service 
Soon after he began his teaching career in Appleton , he received a call 
from Aamot inviting him to consider representing the Northeast District on the 
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WCDA Board. "Of course I jumped at the opportunity."145 He served for six years 
as an appointed representative. 
The first proposal he made to Aamot and the Board was to bring back the 
summer Confab. Confabs had ended in 1979 but Meidl had heard so many 
wonderful things about them from Miller, Almjeld, Erickson and others that he 
offered to organize one at Lawrence University for June of 1985. The Board 
agreed, and made him organizer and chair of the event. The Confab was 
successful with some forty-eight members attending. Interest sessions, reading 
sessions, and exhibits were offered, all with very positive feedback from the 
attendees. 
One of the most important experiences Meidl had on the Board was his 
relationship with Greg Carpenter. They came on the Board together in 1983 and 
served six years together. They were both creative, idea people with a strong 
work ethic. "My working relationship with Greg Carpenter during the six years we 
shared on the Board became a very close friendship. We often got together at 
conventions or each other's homes to talk about choral music, our thoughts and 
our dreams ... We fed off of each other's creative energy."146 
In 1985 Kay Hartzell took office and Bonnie Bielawski was appointed 
WCDA NEWSLETTER editor at the same time. Meidl worked closely with 
Hartzell and Bielawski on WCDA activities. Under Hartzell, Almjeld was 
145 Ibid. 
146 Ibid. 
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convention chair for the 1987 conference in Oshkosh. He named Meidl as 
program chair. Meidl enjoyed the type of work involved with creating and 
producing a state convention. Almjeld remarked, "If the phone rings at 10:00 at 
night, I know who will be on the other end ... Kevin Meidl. "147 Meidl learned a great 
deal about WCDA through his work on the Board and in particular working on the 
Confab and Convention projects. 
The 1987 revision to the constitution and bylaws required district 
representatives to be elected by the membership, and to have term limits. Meidl 
left the Board in 1989 as part of that rotation. Immediately he was invited to serve 
as WCDA Repertoire and Standards (R&S) Chair for Boychoir Literature by 
Robert Gentile, the incoming president. His biggest initiative as R&S Chair was to 
propose and implement the Repertoire Banks Project. The Repertoire Banks 
Project gave the R&S Committee a mission, brought accessible choral music to 
each division, and gave district representatives and opportunity to get involved as 
well. It was successful and ran for about a decade until replaced by advances in 
technology. 
Meidl was voted into office in a special election due to the departure of 
president-elect Saladino. Because Gentile and Carpenter were to divide 
Saladino's term and extend each of their presidencies to three years, Meidl had a 
three-year term as president-elect. 
147 Paul Almjeld conversation with the author (circa 1987). 
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Meidl as President-Elect 
As president-elect in Wisconsin you plan the conventions. Being a creative, idea 
guy, I really liked that part of the business a lot. I enjoyed dreaming up good 
things for the membership and making them happen. Instead of planning two 
conventions ... I was in charge of three. It was excellent training for me as I took 
office. I got to know lots of WCDA members and I learned how to do a lot of 
negotiating on behalf of the organization. I also learned a lot about budgets and 
how to break even or make money on events.148 
Carpenter and Meidl worked closely during those three years. Meidl debated the 
merits of, and assisted with, the projects Carpenter pursued. Among the projects 
Meidl helped produce during these years were Singing In Wisconsin , a 
restructured newsletter (now called SOUNDINGS), the beginnings of a Visions 
Committee, and a general revision of the way WCDA finances operated. Meidl 
also pursued his own initiatives during this time, with Carpenter's support. These 
included the International Choir Program, the Rawhide Boy's Ranch Project, 
Summer Music Camps, and a continuation of the Repertoire Bank Project. 
Meidl had substantial international experience by the time he took office. 
Through conducting , concert tours and his research regarding the rehearsal 
techniques of treble boychoirs, he had spent a lot of time abroad . He also 
enjoyed hosting international concerts and tours in America. He brought that 
experience to WCDA by offering to provide international ensembles for their 
conventions. 
Meidl also worked to coordinate the first WCDA summer camp during the 
summer of 1992 in Fairbault, Minnesota. 
148 Kevin Meidl personal notes. Available at the Morris D. Hayes Choral Library, 
Wisconsin Center for Music Education, Waunakee, Wisconsin. 
In the fall of 1991 I proposed the first WCDA Choral Camp to take place from 
August 7-8, 1992 in Fairbault, Minnesota. I don't remember how I became 
acquainted with that campus but it blew me away. Absolutely beautiful. .. an 
English style boarding school. I got to know the choir director there and we 
dreamt up a camp for Wisconsin singers and Minnesota singers. I recall the 
camp was mostly attended by Minnesota kids so the next year I proposed we 
move the summer camp to Wisconsin. 149 
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WCDA moved the camps at Meidl's suggestion to Green Bay YMCA Camp U-
Nah-Li-ya located near Mountain, Wisconsin. Each summer high school and 
middle school students would attend music camp in the Wisconsin north woods 
lead by WCDA members. The camps continued for many years, averaging 
between forty or fifty singers each year. 
As convention chair for three WCDA conferences, Meidl worked closely 
with Carpenter on his initiatives and shared projects and with many WCDA 
members during this training period as he learned how WCDA functioned. By 
1995 he was ready to take office as president. 
Meidl as President 
Meidl officially took office as WCDA's president on July 1st of 1995. 
It felt strange to be there because I had become accustomed to assisting, 
helping, proposing and building rather than approving other people's ideas. It was 
something I was ready to take on but it was different. I had a great board, Greg 
[Carpenter] was still there as vice-president (past-president of WCDA), and my 
good friend from Lawrence University, Rick Bjella had just been elected to follow 
me. I was surrounded by amazing energy, talent, dedication and creativity. 150 
149 Ibid. 
150 Ibid . 
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He initially followed through with a number of projects that had been important for 
the Association. He and his Board expanded SIW from three sites to four. 
It was growing and we were still trying to create an opportunity for 
teachers and student to have a relatively short drive to the festival. We 
had resigned ourselves to the fact that we didn't have the population of 
core of leadership in certain remote areas to have six sites, but we were 
able to create four that fall. 151 
The Rawhide Boys Ranch Project was kicked off that summer and Meidl was 
part of the staff and director of the program. The camp offered choral music 
rehearsals, guitar class, drama and music appreciation study. The staff consisted 
of WCDA members from across the state, all volunteering their services for the 
project. Several WCDA leaders attended the final program and it was a huge 
success. 
The WCDA summer camp took place at Mountain, Wisconsin, again 
during the first week of July. The attendance was good but not growing as WCDA 
had hoped. 
Education and Politics 
The National Arts Standards were published in 1994 and were a big part 
of WCDA Board discussion. Meidl stated, "We weren't sure what they would 
mean to what we [were doing in Wisconsin] or how we [would provide 
professional development for them]."152 He communicated to the membership 
151 Ibid. 
152 Ibid. 
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through SOUNDINGS about the Back-to-Basics movement that was threatening 
choral music and in particular block scheduling advances in schools across the 
country. Meidl wrote about music as an intelligence referencing the research of 
Howard Gardner presented in Frames of Mind. 153 He also invited Mozart Effect 
researcher Francis Rauscher to speak at multiple WCDA events. Rauscher had 
moved from California and was on staff at the University of Wisconsin- Oshkosh. 
There was discussion at the time about the impact of music on the brain and how 
children learn. Meidl made strong efforts to bring these discussions to the 
forefront of WCDA publications and activities. 
Many school districts in Wisconsin were facing block scheduling and 
teachers needed information that could help them either support or defeat 
proposals. In the end, block scheduling remained for many smaller districts 
without much damage to their programs. Larger school districts that offered many 
elective courses, or had more than one choir, found it difficult to adopt. Some 
schools tried it briefly as a novelty program and then went back to traditional 
scheduling. WCDA acted as an advocate for the music teachers and a resource 
for both the teachers and administrators. The impact of block scheduling on 
performance based music programs became a "hot topic" nationally. Meidl 
surveyed schools across the country using a block schedule. He presented his 
findings to the WCDA membership, to school districts across the country 
153 Kevin Meidl, "Bringing Song Back to the Family: a WCDA Imperative, " 
SOUNDINGS XXIII, no. 1 (Fall/Winter 1996): 1. 
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requesting information, and at the National MENC Convention program in 
Phoenix (1998). 
Meidl's interests extended to WCDA's advocacy role. He wrote about the 
National Endowment for the Arts, the National Endowment for the Humanities, 
Goals 2000, the National Standards for Arts Education and politics in general. 
ACDA had just adopted their Arts Advocacy Resolution. WCDA printed the 
resolution in the winter issue of SOUNDINGS in 1995. 
To help WCDA get a better grip on advocacy and to provide members with 
a direct resource to that end, Meidl appointed Crystal Hogan to the Board as the 
first Advocacy Chair. It was an ex-officio position committed to gathering 
resources for music teachers to use in their schools or communities. She was 
asked to become an expert within the organization, familiar with the arguments in 
support of music education and choral music in particular. 
Technology 
During Meidl's first year in office technology was beginning to reach 
WCDA in more significant ways. Carl Chapman (U.W.-Oshkosh) was interested 
in using technology to help the Association communicate more effectively. 
The listserv mechanism was already established at UW-0 IT. They had other 
listservs so I just had to go through the hoops and get it set up. I was no 
computer geek, but I didn't want [WCDA] to get left behind ... 1 though it made 
... sense for us to have a state listserv where we actually knew each other and 
could share ideas.154 
154 Carl Chapman, conversation with author, August 14, 2012. Oshkosh, 
Wisconsin . 
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The listserv that he had developed for WCDA through the University was 
operational and WCDA was working to introduce it to the members.155 
It was important to us to get folks signed on to the listserv ... something many 
choral directors were not particularly interested in . Many did not have computers 
yet in their homes and they were just really beginning to use email as their 
principal form of communication. I had Carl write an article about how to get on 
the Wis-Choir listserv.156 
In addition, Jim Feiszli at the South Dakota School of Mines and Technology had 
been developing the ChoraiNet project as a way to disperse information and 
connect choral directors around the country and world. Carl and Jim knew each 
other and it inspired WCDA to begin developing a Homepage through ChoraiNet. 
It was WCDA's first effort to get WCDA online. The gains at the time were very 
modest but through small steps WCDA became more connected with technology 
every year. 157 
The WCDA convention that year was in Eau Claire with Bjella as the chair. 
He brought in Western Wind .. . a long established ensemble of singers that 
performed and presented workshops for the WCDA membership. Western Wind 
inspired Meidl along with the fact that they had their own songbooks with their 
own arrangements of classic American songs. He kept that idea for a future 
initiative he called A Community that Sings!158 The Eau Claire Convention also 
155 Kevin Meidl, "No need to feel unplugged ... technology for choral directors is 
more accessible than ever," SOUNDINGS XXII , no. 3 (Spring/Summer 1996): 1. 
156 Kevin Meidl, personal notes. 
157 Ibid. 
158 Ibid. 
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premiered a middle level honors choir. The Middle Level Honors project would 
change the way WCDA thought about conventions and revenue for years to 
come. 
Meidl's Second Year- New Initiatives 
At the start of Meidl's second year in office, WCDA membership was at a 
new record, over 700 for the first time. The convention was in Appleton and 
netted a profit of over $3,000. Singing In Wisconsin had expanded and during 
1996-1997 it cleared over $9,000. Financially, WCDA was in excellent shape to 
pursue an aggressive agenda. 
Meidl established one more Board level position. He had been concerned 
about communication and organization of the Repertoire and Standards 
Committee. There was a national chair that oversaw the entire program. There 
were division chairs for each area and then state chairs. Presidents were 
challenged to fill all the chairs and get them working together on projects. WCDA 
had an R&S advantage over other states because of their required work planning 
Repertoire Banks, Singing In Wisconsin, and as the principal program committee 
for all state conventions. Wisconsin's R&S chairs were busy but not well 
organized. Meidl appointed a state R&S Committee chair to oversee and 
organize the WCDA R&S Committee.159 
159 Robert Demaree from UW-Piatteville was WCDA's first R&S State Chair. 
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It made a lot of sense to me because it mirrored what was done at the national 
Level. Through the extra organization and a Board level appointment I had hoped 
to elevate R&S to a higher position in our state ... give it more worth. 160 
Meidl began collaborating with Ward Brodt Music in Madison and 
publishing industry specialist Scott Foss to elevate church music resources in the 
state. Through Foss and his connections with Roger Dean Publishing, WCDA 
was able to bring composers and church music experts for workshops that 
traveled to various locations across Wisconsin. Generally there were two 
workshops of the same event. .. Madison and Appleton. 161 The Sacred Choral 
Reading Session Program was successful at offering to the diverse WCDA 
membership literature and methods unique for church musicians. 
Meidl was also interested in connecting WCDA to current college and 
university students. He saw very few ACDA student chapters in Wisconsin but a 
lot of attention paid to MENC at that level. So he established the first Student 
Symposium at UW-Eau Claire and had it chaired by the WCDA R&S chair for 
Youth and Student Activities. That project continued to become better defined in 
the future. 
Meidl worked with the Society for the Preservation and Encouragement of 
Barbershop Quartet Singing in America (SPEBSQSA) WSMA and in particular 
with Kurt Chalgren at Kenosha Tremper High School to create the first Saturday 
Sing which took place at the International Barbershop Society Headquarters in 
160 Ibid. 
161 During Meidl's presidency Hal Hopson and Jonathan Willcocks came to 
Wisconsin for reading sessions and church music workshops. 
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Kenosha, Wisconsin. The Saturday Sing was run by the education department of 
SPEBSQSA and promoted through WCDA and WSMA. The first year 
approximately fifty boys participated from across the state. 
The Middle Level Honor Choir 
The Convention in Eau Claire was really successful because it was the first time 
we had a middle level honor choir ... [and] we had Doreen Rao.162 
A far-reaching initiative was the addition of a Middle Level Honors Choir to 
the WCDA Convention Program. WCDA had always brought festival choruses, 
director's choruses, and other types of All-State events to their January program, 
but the Middle Level Honors Choir was different. Taking place in Eau Claire, the 
students had a residency with one of the world's most renowned 
teacher/conductors, Doreen Rao. The Eau Claire Convention featured this new 
type of ensemble and brought a great deal more membership to the conference 
and therefore more revenue to WCDA. In addition to bringing this special 
educational experience to children and their teachers, Bjella, as convention chair, 
had also found an effective way to generate consistent revenue and lower the 
risk of a convention loss. With the addition of the Middle Level Honor Choir to the 
convention program, WCDA was no longer an organization reliant on Singing In 
Wisconsin to balance its budget. 
162 Carl Chapman conversation with the author. 
Other Programs 
The WCDA newsletter SOUNDINGS received the national newsletter 
award from ACDA and continued to be a quality publication with diverse 
information and excellent presentation. Thiel and Eckenrod continued to 
effectively create this principal communication tool for the Association. 
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Finally, the Board chose to rotate convention locations. They determined a 
three-year cycle with two years in Appleton and a third year at a different 
destination within the state.163 Meidl supported the rotation plan.164 He argued 
that the majority of WCDA membership was in the eastern part of the state and 
could more easily attend a conference in Appleton. Likewise, WCDA's history 
producing conventions in Appleton meant that they would not need to be 
reinvented on a regular basis. Secondly, the plan offered members in other 
regions of the state the chance to host a convention every third year. The 
outreach wasn't perfect but it did represent the geographic division of 
membership within the state. 
Establishing A State Office and General Secretary Position 
Most important to WCDA were the creation of a state WCDA office and 
the position of WCDA General Secretary. Meidl reasoned this position would (1) 
improve the general operational communication between WCDA and its 
members (2) establish a postal address, phone/fax number and email for the 
163 As recalled by the author from a 1996 WCDA Board meeting. 
164 Ibid. 
200 
organization, (3) develop a stronger process for the printing and distribution of 
Association materials, and, (4) create an efficient system for updating 
membership lists and tracking member enrollment within the organization. 165 
Until that time, leaders in the Association generally listed their school or 
church contact information in the newsletter, but there was no single place 
anyone could go for answers. Likewise, it was often the case that independent 
committee chairs or project chairs created their own flyers and registration forms 
for events. They printed them and sent them out from their church or school. 
Meidl believed that there needed to be a standard look and oversight of print 
communications going out to members. 
There was no way to keep or track the history of the organization or policy 
because each leader was only in office for two years. We really needed this 
position to begin fixing some of those problems. 166 
The WCDA Board discussed where the office should be located and who 
could be hired as the General Secretary. Board members considered hiring a 
retired choral director who had history with the organization, time to do the job, 
and accept a salary that would be economical for WCDA. 
Eventually the conversation turned to Judy Eckenrod. She had been with the 
organization , not as a member or choral director, but as our graphics/printing 
person with her office in her home outside of Green Bay. We all debated the 
possible conflict of interest as she would be sending herself printing work and 
approving projects that, in the end, would mean more printing work for her. 
165 Kevin Meidl, "Wisconsin President's Report- 1996-1997," 3. Available at the 
ACDA International Archives for Choral Music, Oklahoma City. 
166 Kevin Meidl , personal notes. 
BUT ... at least for the short-term, it seemed the best choice for the 
organization. 167 
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Eckenrod was already doing a lot of the work that WCDA would expect from the 
general secretary. She knew the organization and the Board appreciated the 
quality of her work. 
Meidl created an initial job description for the position. Eckenrod was 
asked to keep track of the type of work she did and the time she spent doing it 
until the following spring. WCDA would then write a new job description the 
following year to more accurately reflect the nature of the position. Meidl 
formalized the job with Eckenrod and the position began as a trial on June 1, 
1996. By May of 1997 WCDA had all the data it needed to write a better job 
description, and to offer a extended contract to Eckenrod as their first General 
Secretary. Her Graphics Inc. office in Abrams became the WCDA corporate 
office. Eckenrod installed a dedicated phone/fax line and an email service 
dedicated to WCDA.168 
Summary 
Meidl's presidency followed an important half decade in the history of 
WCDA. Carpenter, with Meidl's assistance, had established programs that put 
WCDA on firm financial footing and encouraged membership growth through 
participation. At the end of Carpenter's term, print communication had improved 
167 Ibid. 
168 As recalled by the author from a 1997 WCDA Board meeting . 
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and there was a general sense of energy within the organization so that WCDA 
was stable and growing as Meidl took office. 
Ongoing programs included Singing In Wisconsin, Summer Music Camps, 
International Choir Exchanges, the Repertoire Banks Project and the newly 
established Rawhide Boy's Ranch initiative. Meidl fostered these programs by 
appointing committees and chairs to oversee operations and budgets. He built 
alliances with Heid Music and Ward Brodt music to further existing activities and 
create new ones. 
As his presidency matured, Meidl established new programs including a 
Sacred Music Reading Session in partnership with Ward Brodt Music, Scott Foss 
and Roger Dean Publications that included major guest clinicians from across the 
globe. He mounted the first Rawhide Boy's Ranch Fine Arts Week in New 
London, Wisconsin. Although it had been developed and planned during the 
previous years, the first event was during his presidency in the summer of 1995. 
Developments in technology began to assist WCDA during Meidl's term. 
The early attempts at creating a listserve by Chapman in Oshkosh took a 
stronger direction under Meidl. Members were provided with ongoing assistance 
through conventions and SOUNDINGS to become comfortable with the new 
forms of communication. ChoraiNet had become widely available internationally 
and was maintained at the South Dakota Institute of Mines and Technology. 
Meidl was closely in touch with James Feiszli, developer and controller for 
ChoraiNet. WCDA members were encouraged to enroll and provided with 
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instruction for set up and use. The dramatic increase in personal computer use 
and institutional use of email for communication propelled WCDA during Meidl's 
term toward efficient ways of planning and producing activities and events. 
During Meidl's presidency, Bjella (1996 convention chair), added a Middle 
Level Honor Choir to the conference program that both increased membership 
attendance and improved revenue for the Association. 169 Past conventions often 
included an interest session for middle level teachers but performing choirs at 
that level were rare. An honor choir of middle school singers provided WCDA and 
the teachers themselves attendance benefits. The addition of the middle level 
honor choir created a spike in revenue for the Association that added 
considerably to the budget and budget planning. Middle school teachers gained 
professional development opportunities by joining WCDA and attending 
conventions. 
Meidl's presidency was defined by the stability he brought to the 
organization through the creation of a WCDA state office and the position of 
General Secretary. It was a major step that changed how WCDA would exist in 
the future. It was also a very large decision as the General Secretary position 
would be the first paid staff position in the history of an organization made up 
entirely of volunteers. Meidl saw it as critical due to the growth of the Association 
and the significant increase in events and activities offered on an annual basis. 
169Within a decade, ACDA would prohibit the use of state honor choirs for 
supporting conventions, WCDA used that system to improve its position until the 
change. 
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He also believed that as elected leadership changed every two years, there 
needed to be some form of organizational memory and a place for new leaders 
to find answers. Judy Eckenrod, WCDA's graphics and printing supplier, was 
hired as WCDA's first General Secretary with the Association office in Abrams, 
Wisconsin. 
There was a strong back to basics movement present nationally during 
Meidl's presidency. Education was examined at every level and the National 
Education Standards had just been unveiled . In music education, teachers were 
reading David Elliott's Music Matters and wondering about the future of Reimer's 
aesthetic philosophy. At the University of Wisconsin - Oshkosh, Francis 
Rauscher was continuing her research on The Mozart Effect; the impact of music 
listening on spatial-temporal reasoning. Block scheduling was being discussed 
across the country and in Wisconsin many school districts were considering a 
move to the new format. Meidl was involved with each debate, bringing 
discussion to WCDA through SOUNDINGS, inviting Rauscher to speak at 
multiple WCDA events, and sharing his own research on the impact of block 
scheduling on performance based classes with WCDA membership and at the 
National MENC Phoenix Convention in 1 998. 
ACDA had just written and approved an Arts Advocacy Resolution. During 
Meidl's presidency the national office asked each state organization to print this 
resolution in all of its publications. Under Meidl's direction, SOUNDINGS did so. 
In addition, he appointed a state Advocacy Chair and authorized the ACDA 
205 
directive for Wisconsin. 170 He further went on to state: 
Let it be our goal in Wisconsin to endorse this national proclamation, and to 
defend the choral art through political action , quality literature, and by bringing 
. b f "t" 171 choral mus1c to every mem er o our com mum 1es. 
By the end of his term, Meidl also created new ex-officio Board positions 
overseeing the Repertoire and Standards Committee as well as a Choral 
Advocacy Chair. Meidl helped the membership become more comfortable with 
the progressing technological revolution by offering training on the new Wis-Choir 
listserv and ChoraiNet, and took steps to create a WCDA Homepage with 
Choral Net- a predecessor to an Association website. Meidl solidified existing 
programs and developed new diverse activities to reach the areas of church 
music, multicultural music, youth and student activities, and a unique project to 
bring music to special needs boys at Rawhide Boy's Ranch. The membership 
numbers were at record levels exceeding 700 for the first time in WCDA history. 
Financially the organization was strong and growing. There was a positive sense 
about its future. The professional and personal relationship between Meidl, 
Carpenter and Bjella continued to strengthen the Association and foster energy 
for choral music in the state that was evident in every aspect of WCDA's 
existence. 
17° Crystal Hogan was appointed the first WCDA Advocacy Chair. 
171 Kevin Meidl, "Advocacy and the Wisconsin Choral Art, " SOUNDINGS XXII, 
no. 2 (Winter 1995): 5. 
1997-1999 
Richard (Rick) Bjella - President 
... there's got to be a critical mass of people that respond with urgency 
concerning the importance of music in the schools and in society in 
general172 
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Rick Bjella grew up in a rich musical environment in Cedar Rapids, Iowa. 
His father was an avid barbershop singer and as a child he learned the basics of 
choral music and diligent rehearsal. 
I listened to my dad rehearse ... he would do sectionals in our home. I 
learned ... about phrasing from him. It was a powerful time, being only 
in 4th grade to see him shape the line, vowel and tone at every stop.173 
Bjella attended Washington High School, considered to be one of the strongest 
choral programs in the state. In addition he studied piano and organ, playing in 
his local church beginning in ninth grade. Bjella did undergraduate work at 
Cornell College and later he pursued graduate work at the University of Iowa. 
Bjella began his teaching career in Wisconsin at Ripon High School. While 
there, he presented a session on madrigal singing for the WCDA summer 
Confab. He left Ripon for Iowa and a position at his old high school in Cedar 
Rapids. He remained there for six years. After graduate school in 1984, returned 
to Wisconsin and a position at Lawrence University Conservatory of Music where 
he taught for twenty-five years. In 2009 he joined the staff at Texas Tech 
University as director of choral studies. 
172 Richard Bjella, telephone interview with the author, September 15, 2012. 
Digital recording in the possession of the author. 
173 Ibid. 
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Batting 1,000 by 2000174 
Bjella began his presidency with membership in the Association climbing 
to record levels. Always behind Iowa and Minnesota, WCDA was beginning to 
challenge both states with not only membership numbers but also the value of 
services and activities. Yet he saw an urgent need to impact more teachers, 
church musicians and conductors. Bjella worked vigorously to bring more 
members into the WCDA fold. His call to action was "WCDA- Batting 1,000 by 
2000"175 He was hoping to reach 1,000 members by the year 2000. By the end of 
his first year in office, membership had grown by 48 to 750. 
Bjella refined an already full palate of annual offerings. He continued to 
support the Youth and Student Symposium, the Rawhide Boy's Ranch Project, 
Singing In Wisconsin, the International Choir Exchange, the Saturday 
Barbershop Sing, the Collegiate Festival Project, the Sacred Music Reading 
Sessions and the annual January Convention. WCDA's newsletter SOUNDINGS 
again won a national award for content and quality. When Thiel resigned as 
publication editor, Bjella appointed Micki Carlson (Suring, Wisconsin School 
District) to the position. 
New initiatives under Bjella and his Board included a Sustaining 
Membership Program, the establishment of a WCDA Endowment, creating a 
WCDA (merchandise) Boutique, and the addition of new annual awards in the 
174 SOUNDINGS XXIV, no. 1 (Fall/Winter 1997): 28. 
175 Ibid. 
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areas of Middle Level and Church Musician. The newest version of the Collegiate 
Festival Project was premiered during Bjella's first year. 
Endowment Fund 
Bjella announced his desire to create a Sustaining Membership Program. 
He believed financial stability could be ensured if a fund were established not 
linked to any WCDA activity. Asking Board members to donate $25-$1 00 each in 
addition to their annual membership dues, he hoped to set a standard for the 
general membership to follow. 176 In addition to the sitting Board, he worked to 
develop a program for members to donate to a fund that would be used for 
scholarships or as part of the endowment. 
Bjella and members of the WCDA Board traveled to Minneapolis to meet 
with University of Minnesota Director of Development, Sue Shepard .177 Shepard 
worked with the committee to develop endowment plans, and structure 
communications for life members and active members that would encourage 
them to donate to the fund. 178 Bjella directed the Board's long-term planning. 
176 Richard Bjella, "Wisconsin President's Report to the North Central ACDA 
Board 1998-1999," 1. undated (likely June 1999). Available at the ACDA International 
Archives for Choral Music, Oklahoma City. 
177 Sue Shepard had worked with ACDA of Minnesota in developing an 
endowment fund and was familiar with the nature of ACDA's state chapters and how 
they functioned. She was referred to WCDA by past ACDA North Central President 
( 1994-1996) Bruce Becker. 
178 Ibid. 
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Although WCDA had been in an excellent financial position, Bjella was 
concerned about the organization's future fiscal stability. 
New Projects 
Thiel, after leaving her position as SOUNDINGS editor, developed a 
merchandise boutique for WCDA. The WCDA Boutique was designed to provide 
a revenue stream for the organization and build spirit from within. It was also 
intended as a marketable face for the Association. 179 The WCDA Boutique was 
well received by members. 
Bjella initiated two new Association awards as president. The first was the 
Outstanding Middle Level Teacher Award, established to "recognize significant 
contributions made in the area of middle level choral directing."180 The award 
also indicated how strongly Bjella felt about the importance of the middle level 
teacher. 181 
The second new award, the Outstanding Church Musician Award, was to 
be "presented to a church musician to recognize significant contributions made 
by a professional the church music."182 
179 Initial products included sweatshirts, t-shirts, coffee mugs, pencils and very 
popular sports water bottles. 
180 SOUNDINGS XXV, No.1 (Fall1998): 10. 
181 Note: The first recipient of the Outstanding Middle Level Teacher was Frank 
Berger from Howard's Grove Middle School. 
182 Ibid. Note: Mary Kay Easty of Appleton's First Congregational Church, UCC 
was the first award recipient. Easty had been a long time Board member representing 
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The new Collegiate Festival Program was created as a traveling event for 
entire choirs rather than high school students visiting a university. Bjella named 
Kenneth Kosche to chair the event and get it off the ground. The concept brought 
collegiate choirs to a high school where 3-4 choirs would participate in a festival. 
Taking place between March and April each year it would potentially impact 
significant numbers of students allowing them to experience high level collegiate 
choral music. The program had limited success during Bjella's second year and 
future Collegiate Festival Programs were not pursued. 
Refining the General Secretary Position 
Bjella inherited a novice organizational structure with a newly hired 
general secretary and a WCDA office. Eckenrod had kept track of her hours and 
how those hours were spent and reported back to Bjella and the Board . After 
reviewing Eckenrod's report, Bjella stated: 
I believe our membership has increased substantially because we are 
able to respond to our member's needs in a timely fashion in most cases, 
because of the position [of general secretary]. 183 
Bjella outlined the expectations for the position as the Board had designed it. He 
suggested that communication was the number one responsibility of the general 
secretary. This would include communication with the Board and members at 
church music and had been instrumental in helping Meidl develop the Sacred Music 
Reading Session program during his term. 
183 Richard Bjella, "Wisconsin President's Report to the North Central ACDA 
Board 1998-1999," 2. undated (likely June 1999). Available at the ACDA International 
Archives for Choral Music, Oklahoma City. 
large. In addition, it was expected that she would attend Board meetings and 
take minutes. He also suggested Eckenrod be in charge of printing flyers, 
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brochures, programs, miscellaneous materials and the publicity and processing 
of District Representative elections.184 
Secondarily the general secretary would be responsible for the 
maintenance of membership lists, renewals and new members. She would need 
to update a database, deposit checks, forwarding a list and one check to the 
ACDA office. On occasion, she would also need to create mailing labels from the 
database as requested by committee chairs. 
Bjella negotiated a unique way of budgeting for the position that included a 
built in stipend for work related to larger WCDA activities.185 Eckenrod accepted 
this proposal and suggested that perhaps in future budgets additional hours 
could be allotted for projects like the convention or Singing In Wisconsin as there 
would be a need for more attention to those projects. 
Expanding WCDA's Reach 
Bjella was concerned with what he termed "severe problems of outreach 
for the outlying areas in the northern half of the state."186 Although no specific 
184 1bid. 
185 For Convention work there would be a stipend of $2,500 and for Singing In 
Wisconsin $2,300 thereby reducing the pressure on WCDA's general budget. The 
position paid $600 per month, assuming a commitment of 30 hours at $20 per hour. 
186 Ibid. 
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projects were identified, he reported to the North Central Board that WCDA was 
working to mentor new teachers and to "improve their connections with all choral 
musicians through the state."187 Although reaching potential members in outlying 
areas had been a concern of past administrations, Bjella's report was the first 
time it was brought to a divisional level through a formal report. 
Financial Concerns 
From the beginning of his presidency, Bjella was concerned about 
financial matters. He was concerned that WCDA needed an endowment and a 
funding source to support scholarship needs for students. He was also 
concerned about activity costs and the commitment WCDA would make to a 
general secretary's position. He took action on all of those counts by going to 
Minnesota to meet with Shepard and by negotiating contracts with Eckenrod. 
Yet, with membership numbers up, and no significant new initiatives that would 
impact the budget dramatically, the fiscal reserve and Singing In Wisconsin 
should have carried the organization through losses from a convention or any 
other activity. They did not. 
Two areas that were causing stress on the budget were SOUNDINGS and 
Singing In Wisconsin. SOUNDINGS, as with most previous newsletters, was one 
of the biggest expenses the organization shouldered annually. The award-
winning publication spared no expense on paper quality, number of pages, 
187 Ibid. 
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photographs and overall content. However, it was expensive. Presidential 
philosophies had stretched from Almjeld's view that it was an expensive tool, to 
Carpenter's position that it was WCDA's single most valuable asset. Thiel left as 
editor with the end of Meidl's presidency and Bjella was working with Carlson to 
rein in costs. 
Singing In Wisconsin, by Bjella's term, was the principal source of 
Association revenue. There were four sites with approximately 650 students 
paying fees of $30 each to participate. A potential $20,000 in registration fees 
was augmented by concert tickets sales, at that time, $5.00 per attendee. For 
instance, Appleton West High School , as a host site with a 1,500-seat auditorium 
could count on $5,000 worth of additional ticket revenue. WCDA would expect 
between $30,000 and $40,000 in total gross revenue from the event. Expenses 
to run the event could amount to around $10,000. Yet, Singing In Wisconsin was 
not showing the expected profit. 
Bjella realized there was an issue with Singing In Wisconsin and replaced 
the state chair of the project. Lynn Seidl (Luxemburg-Casco School District) was 
appointed the new Singing In Wisconsin chair. She was known for attention to 
detail and being meticulous about financial matters. She had served in a variety 
of capacities with WMEA/WSMA and committee appointments previously with 
WCDA. 
With the budget issues facing WCDA linked to Singing In Wisconsin, Bjella 
also replaced the secretary-treasurer and brought in a trusted colleague from 
214 
Lakeland College, Janet Herrick-Stuczynski. Carl Chapman, as president-elect 
and former WCDA secretary-treasurer was intimately involved in helping Bjella 
through this challenging time. He wrote: 
I wouldn't say necessarily there was bad management. There were some 
accountability issues and some .. . who knows. You couldn't really make any 
concrete accusations. But what we did was tighten things up. [We were] probably 
not getting all the dues from National that we should get. .. but the biggest 
difference was Singing In Wisconsin.188 
Bjella and Chapman's efforts to find accountability in WCDA projects were 
successful. Seidl remained chair of Singing In Wisconsin. In 1999, Chapman 
asked her at the conclusion of Singing In Wisconsin how much was left in the 
check book. II ... back then, every project chair had their own check book. "189 Seidl 
continued: 
I didn't know the history of Singing In Wisconsin ... because I had just taken it over 
and did my own [form of accounting]. I said , "I think all the bills have been paid 
Carl, and I think there is $28,000 left." He said," You mean $2,800." And I said, 
"No, $28,000 ... twenty-eight. .. zero ... zero .. . zero ... !"190 
Even with the financial issues stressing Bjella's last year in office , he reported 
revenue of approximately $123,000 for f iscal 1998-1999. By the end of 1999, 
WCDA was back on solid financial ground and organizationally ready for the 
twenty-first century. 
As Chapman was about to take office and as Meidl was leaving the Board , 
Bjella called a meeting for the three to gather in a conference room at Lawrence 
188 Carl Chapman conversation with the author. 
189Lynn Seidl discussion with the author. August 1, 2012, Appleton, Wisconsin. 
190 Ibid. 
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University. They talked about the organization and its future. Meidl proposed a 
major initiative that he thought would be important to the future of the profession. 
The NextDirection Project was born through that meeting; a symposium bringing 
the best and brightest high school students together to discuss and make music 
with master teachers. The hope of the project was to inspire students who hadn't 
thought about a career in choral music to consider it, and to arm them with the 
information needed to support their decision. Bjella assigned Rebecca Winnie 
(Mequon, Wisconsin) to chair the project and get it started. NextDirection would 
become a national model for sustaining the profession. 
Summary 
Bjella inherited WCDA at the height of it organizational success. The 
annual program offerings were diverse and saturated the calendar. New 
programs were not really needed. Bjella was still interested in building 
membership. His challenge of "1 ,000 by 2000" was exciting for the organization 
but not realistic; membership peaked at 750. 
Bjella refined the general secretary position; he reshaped and managed 
the existing activities to make them more valuable to members. Further, he took 
the difficult steps to replace Board positions where there was a need and brought 
in trusted, experienced replacements to get the organization back on track. His 
efforts to establish an endowment and create a framework for receiving 
donations and grants were important to the Association. 
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The end of Bjella's term in the summer of 1999 brought the century as well 
as an incredible period of growth and stability for WCDA to a close. Bjella 
increased membership and revenue through his leadership of the organization 
and personal commitment to choral music and its makers in the state. His 
musical integrity and personal enthusiasm for the art gave him the ability to 
inspire and manage others in the organization expecting no more from them than 
he would expect from himself. 
Chapter Summary 
The period 1985-1999 was a time of continuing membership and revenue 
growth for WCDA. It propelled the organization from an association focused on a 
few annual events to a major professional advocacy organization heading into 
the twenty-first century. Association presidents applied their own unique views of 
WCDA's advocacy mission to create, maintain, modify, or eliminate events, 
activities and initiatives of the organization. They undertook projects they thought 
were in the best interest of the Association . Each, through their distinctive 
leadership in membership building, projects, communication, constitutional 
reform and budgeting contributed to an advocacy association that had a strong 
impact on its members, music education and choral music performance in 
Wisconsin. 
Through the ebb and flow of national politics, economics, and 
technological advances, WCDA continued to grow and thrive during the period. 
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The annual budget grew from approximately $7,000 to $123,000 by 1999, a 
growth that mirrored national economic trends. Membership had doubled by the 
end of the century. WCDA successfully built a leading music advocacy 
association whose astounding growth, through leadership, could be a model for 
other organizations in the future. 
Chapter 4 
Trends (1985-1999) 
WCDA experienced a period of unprecedented growth during the last 
fourteen years of the twentieth century. The growth in membership was often 
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inconsistent and reflected some financial instability. This was evidenced during 
the terms of Almjeld and Gentile. Actions of WCDA leaders, and in particular the 
Association presidents, created an organization that was educationally vital to its 
membership and their communities. In order to become the influential advocacy 
association to which it had aspired, WCDA needed to have revenue sources that 
could maintain it through diverse economic times and political movements. This 
chapter examines WCDA throughout that period , identifying trends that were 
shaped both by external conditions and by its presidential leadership. 
National Economic Conditions and WCDA Membership Trends 
Membership numbers are suspect in WCDA reports due to several unique 
factors. These factors include (1) the time of the year when the membership is 
recorded and reported; 1 (2) whether libraries, schools, or student members are 
included in the total or just the "active" memberships, (3) who is doing the 
reporting and for what purpose;2 and ( 4) whether the numbers reported were 
1 Immediately following a convention the numbers may often be higher. 
Conductors may join for honor choir or convention benefits and then let their 
membership lapse prior to the next convention. 
2 If a president is reporting to the ACDA Division Board at a June meeting, he or 
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actually WCDA's official numbers or numbers-provided by the ACDA membership 
office in Oklahoma. Those figures were ·often very different 'It should be noted as 
well that membership numbers for Wisconsin were not always reported at all and 
therefore. certain years. ara missing. NavertheJess, membership. tre.nds.ara quita 
clear. The-graph in tigUFe4-1 shows membership numbers as reported in 
presidential annual reports to the ACDA North Central Division and in newsletter 
communications. 
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Figure 4-1 WCDA Membership 1985-1999 
(As Reported in Presidential Annual Reports and Newsletters) 
Membership growth through the period can be linked to a number of external factors. It 
is likely that the strong economic condition of the country during the period influenced 
she may have inflated the membership numbers to show greater organizational success. 
membership.3 Figure 4-2 demonstrates the relationship between the Down Jones 
Industrial Average and WCDA membership during the period.4 
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Figure 4-2 Dow Jones Industrial Average (red) 
Compared to WCDA Membership Growth (blue) 
(Dow Jones Figures According to Fedprimerate.com) 
The slight dip in the Dow Jones Industrials from 1988 into 1989, losing nearly 
300 points before embarking on a historic climb into the twenty-first century, can 
also be seen in the parallel WCDA membership as it edges down from 494 to 
434 in the following year. The slight delay makes sense as membership dues are 
3 Evidence suggests that other arts advocacy associations in Wisconsin also 
realized strong membership numbers during the same period. These numbers are 
reflected in reports from the Association of Wisconsin Area Kodaly Educators, the 
Wisconsin Chapter of the American String Teachers Association, the Wisconsin Music 
Teachers Association, and the Wisconsin Music Educators Association. 
4 Dow Jones Industrial Average historical record as available at 
http://measuringworth.com/DJA/result.php (accessed July 11, 2013). 
221 
paid on an annual basis and any reaction to changes in economic conditions in 
the country would not be simultaneous but reactionary. Upward movement in 
WCDA membership beginning in the early 1990s could, in part, be attributed to 
positive the positive economy in the United States.5 
WCDA Leadership Decisions and Financial Trends 
WCDA revenue during the period also shows growth. Although annual reports do 
not always contain a financial statement, there is enough data to chart general trends in 
revenue. (Figure 4-3) 
5 The Dow Jones Industrial Average is arguably the best known stock index in 
the world and has been one measure of American economic strength since its inception 
in 1896. It is often cited as a measure against other industries and societal trends. 
Jiangping Mei, professor at the Stern School of Business at New York University, 
compared the Dow to the value of Art Masterworks (paper available at: 
http:/ /people.stern .nyu .edu/jmei/artgood.pdf [accessed June 3, 2014]). As well, Patrick Sullivan 
has compared the index to the level of financial giving to nonprofit organizations 
(http:/ /www.thenonprofittimes.com/news-articles/wall-street-donors-feeling-better-fueling-revenue-for-
many-groups/ accessed June 3, 2014). 
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Figure 4-3 WCDA Revenue, t985-1"999 
Figur-e 4-3 shows a drop in revenue during the same period membership dropped 
in 1990-1991. It also reflects-increases during the-early period of Carpenter's 
presidency When Singing In Wisconsin was first introduced. The dramatic 
revenue increase in 1.997-1999 is contrary to membership growth but reflects 
added income-from the Middle-Level Honor Choir program and the Singing In 
Wisconsin reforms -rmplemented by Bjella during his term. 
WCDA historically had recorded three forms of revenue , (1) Association 
dues; (2) activity/eventfees and tickets; and, (3) donations-and grants. The third-
cat-egory became part of the budget and general thinking of leadership in the 
middle 1990s as the organization anticipated an estate gift from G. Stanley 
Guster, incorporated into a non-profit entity, and began to seek donations from 
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members and others through programs such as Bjella's Sustaining Membership 
initiative. An aggressive promotional campaign in recent years has allowed for 
the creation of a scholarship fund but during the twentieth century, there was 
limited impact on the organization through donations and grants. 
Revenue from activities, events and tickets was inconsistent during the 
period. The financial goal for conventions was essentially to break even. Board 
discussions during the Hartzell and Almjeld administrations indicated a 
philosophy that WCDA could afford to break even, if it was worthwhile activity or 
event for the membership.6 However, if a convention lost money, the 
organization would be in financial jeopardy as occurred under Almjeld, forcing 
Almjeld and Chapman to write personal checks to keep the Association afloat. 
WCDA was dependent, to a large extent, on whether membership would attend 
conventions, as these were the single source of revenue that could potentially 
make or break the budget any fiscal year. 
The two revenue stabilizing activities/events that were added to annual 
WCDA program during the period were Singing In Wisconsin (1993) and the 
Middle Level Honor Choir program (1996). Carpenter initiated Singing In 
Wisconsin after seeing the positive effect of similar programs in Indiana and 
Nebraska. He made it a WCDA project with unique aspects to fit Wisconsin and 
its membership. Singing In Wisconsin became the single most important activity 
to generate new membership and consistent revenue during the period. 
6 Kevin Meidl, Board meeting reflections. 
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Although Meidl was president in 1996, Bjella was the Eau Claire 
convention chair. Bjella created a middle level honor choir that changed how 
festival and honor choirs functioned as part of conference programs. It also 
changed how WCDA viewed service to singers while at the same time creating a 
revenue stream to help finance conventions. Doreen Rao, an internationally 
renowned conductor of children's choirs, was the first clinician. The honor choir, 
and successive groups like it during the period, created a financial spike in 
WCDA revenue. It helped the organization balance expectations and its reliance 
on Singing In Wisconsin to generate revenue. 
Association dues were a constant and contentious issue between WCDA 
and the National office during the period. Presidents and boards suffered from 
mistrust of the national office and in particular its Executive Director, Gene 
Brooks. Founded or not, from the time of independent affiliation with ACDA, 
WCDA leaders felt various levels of animosity regarding the decision to obtain 
affiliate status. Although presidents were invited to ACDA headquarters in 
Lawton or Oklahoma City for leadership training and often developed good 
relations with the Executive Director, issues with membership dues created 
complications. WCDA presidents often expressed a sense that they were being 
treated as a rogue association having become an affiliate state. At times 
cooperation from ACDA was wanting. 
Examples of the distrustful relationship are expressed in the words of the 
presidents. 
"We had to cut our own way because we didn't have any connection with 
National." 
Bill Diekhoff (1980-1983f 
"I became fairly close with Gene Brooks because he knew how I felt. .. I 
like [the team approach] better." 
Robert Gentile ( 1989-1992)8 
"We were worried that Gene Brooks would get his hooks into [Stanley 
Custer] before we could [establish the non-profit] .. . and he did." 
Greg Carpenter (1992-1995)9 
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"I was secretary-treasurer under Paul (Aimjeld) and Bob (Gentile) ... [we were] 
probably not getting all the dues from National that we [should have] .. . we also .. . 
were trying to increase our stipend [from National]." 
Carl Chapman (1999-2001 )10 
Traditionally, membership renewals were sent directly to ACDA's national office 
and then a check was sent to the state for a percentage of the dues. WCDA had 
difficulty tracking new members, membership renewals, and dropped 
memberships if the master list originated in Oklahoma. There was ongoing 
disagreement between the membership chair in Wisconsin and the membership 
director at the national office. 
As early as Hartzell's term, efforts were made to have membership renew 
through the state membership chair, rather than sending renewal applications to 
the national office. Renewal forms were stamped with a WCDA return address 
7 Bill Diekhoff, telephone interview by author. September 15, 2012. Digital 
recording in the possession of the author. 
8 Robert Gentile, interview by author, August 22, 2012. Neenah, Wisconsin. 
Digital recording in the possession of the author. 
9 Greg Carpenter, interview by author, September 6, 2012. Waukesha, 
Wisconsin. Digital recording in the possession of the author. 
1° Carl Chapman, interview by the author, August 14, 2012. Oshkosh, Wisconsin. 
Digital recording in the possession of the author. 
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and sent to members whose renewal dates were approaching. However, it was 
common for members to receive renewal notices from both the state and the 
national membership chairs. Regardless of how much information WCDA 
released, a portion of the membership would, out of habit, renew at the national 
office. 11 
WCDA membership chairs and secretary-treasurers were responsible in 
the early part of the period to bill the national office for the return of the state's 
percentage of dues money.12 With the establishment of the general secretary's 
position, Eckenrod took over the responsibility of comparing membership lists 
and billing for the appropriate amount of dues. WCDA could not trust that the 
national list was accurate or that the amount of dues revenue sent from ACDA 
would be correct. 13 
WCDA's dues allotment from ACDA included an annual stipend for the 
state and a per member percentage of dues. Active member dues counted 
toward the percentage but life members, student members, retired members and 
other areas did not. Although Wisconsin's membership count might be a certain 
figure, WCDA was paid for only a portion of those registrations. The accounting 
for all the possible variables was next to impossible for ACDA and WCDA alike. 
11 Judy Eckenrod, telephone conversation with the author, July 28, 2012. 
12 Carl Chapman interview. 
13 Judy Eckenrod conversation, July 28, 2012. 
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Therefore, annual dues revenue, as a line-item in the WCDA budgets during the 
period, was irregular and a relationship to external factors cannot be established. 
The struggle to accurately track each member's position in the 
organization had become easier in the twenty-first century due to advances in 
technology and the opportunity for members to renew online. It helped that there 
was a new Executive Director of ACDA appointed in April of 2008. The new 
leadership in Oklahoma City stressed the need for organizational transparency, 
and effective use of technology. These changes at the national level fostered an 
improved relationship with WCDA. 
Summary 
There is a relationship between membership numbers and revenue. In 
addition, national economic data from the period suggest a parallel relationship 
between membership growth, revenue growth and economic trends in America. 
Despite ongoing issues related to record keeping and animosity between WCDA 
and the ACDA national office, membership continued to increase along with 
revenue. Technological advances during the period began to alleviate issues with 
membership records as did increased trust and cooperation between WCDA and 
the new ACDA leadership in Oklahoma City. 
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WCDA Events, Activities and Initiative Trends 
WCDA's annual program offerings can be divided into three categories: 
events, activities and initiatives. Events occur annually and represent programs 
for the entire membership. Conventions, Confabs, and Singing In Wisconsin are 
examples of events. Activities are those programs that are offered once or for a 
short period and likely impact specialized groups of members within the 
Association. An example of a WCDA activity during the period was the Church 
Music Reading Session project. Initiatives are generally leadership or Board 
driven projects that are meant to increase membership, organize an aspect of the 
Association, or facilitate a large activity or event. An example of an initiative was 
the Sustaining Membership project. 
During the period from 1985 - 1999, WCDA sponsored several events that 
varied in size and scope. The January Convention continued to be the principal 
event of the Association occurring on an annual basis with the exception of 1990 
when Wisconsin hosted the ACDA North Central Division Convention in 
Milwaukee. Conventions began in 1977 and continued to be produced for the 
general membership throughout the century. 
WCDA conventions included various types of sessions, awards 
presentations, banquets, guest choirs, and on occasion, voting for constitutional 
changes. Conventions also hosted activities and initiatives, including the Student 
Conducting Competition, the Composition Contest award performance, and 
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International Choral Exchange program. Special initiatives included a Bring A 
Guest- Half Price promotion, the WCDA Boutique, and various Youth and 
Student Activities programs.14 
Another event of the period included Singing In Wisconsin . First mounted 
in 1993, the state-wide choral festival involved hundreds of students each year 
along with their instructors. Guest conductors normally were WCDA members 
from all ranks of teaching. Activities associated with Singing In Wisconsin 
included New Music Reading Sessions and Panel Discussions. 
Summer Confabs during the period are considered events because they 
were open and promoted to every conductor regardless of teaching level or type 
of program. Only two Confabs materialized during the period; 1985 at Lawrence 
University in Appleton and 1990 at Carroll College in Waukesha. A third attempt 
to create a Confab in 1986 in Rhinelander was not successful. Confabs during 
the period could not establish themselves as the type of annual event they had 
been in the 1970s. 
One of the earliest events of the Association that continued through the 
period was the WCDA Fall Dinner. In the early years this event was a focal point 
of the WMEC conference. It included informational presentations, presentation of 
candidates for office, open discussion about the business of the Association and 
singing. During the 1980s and 1990s the dinners were not nearly as formal but 
14 Richard Bjella, "Wisconsin President's Report to the North Central ACDA 
Board 1998-1999," 1. undated (likely June 1999). Available at the ACDA International 
Archives for Choral Music, Oklahoma City. 
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enjoyed by membership as a place to connect or reconnect with colleagues. 
Beginning at Rhodes Steakhouse and then continuing at Crandall's Restaurant, 
the WCDA Fall Dinner occurred later at the Concourse Hotel and then at the 
Holiday Inn- Madison West. 
Activities of the Association during the period were extremely diverse as 
was the membership itself. Principal WCDA activities included the Student 
Conducting Competition, the International Choir Exchange Program, Summer 
Music Camps, Church Music Reading Sessions, Collegiate Choral Festivals, 
Youth and Student Activities Workshops, Vocal Jazz and Show Choir Festivals, 
and Saturday Sing Barbershop Festivals. These WCDA activities had a tendency 
to come and go with the leadership that supported them. Special interests of the 
Board or members of the Visions Committee became activities of the Association 
if they garnered enough support. The activities that spanned more than a few 
years were those viewed as having more general worth and transcended the 
leadership terms of their sponsors. During the period these included the Student 
Conducting Competition, the International Choir Exchange, Collegiate Choral 
Festivals, and Vocal Jazz and Show Choir Festivals. Initiatives of the 
organization were equally diverse and represented the needs of the Association 
from one presidential term to the next. 
WCDA initiatives during the period helped to develop better 
communication through improved newsletters, development of a listserve and 
other technologies, and by the standardizing the look of all print material. 
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Literature needs were served through the Repertoire Banks Project and 
Children's Choir Repertoire List. WCDA recognized excellence in its membership 
by developing a series of five distinctive awards. Leaders began noteworthy 
communication with other state music organizations about advocacy and 
supporting music education into Wisconsin communities. WCDA reached out in 
an entirely new way to the troubled teens of Rawhide Boy's Ranch to bring music 
to their curriculum. Finally, the establishment of a state office and General 
Secretary's position changed the Association by providing organizational 
memory. For the first time, there was a WCDA phone number to call, and a 
person to whom most any question could be addressed. 
Hartzell 
Convention 
Fall Dinner 
Confab 
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Competition 
Conducting 
Competition 
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Revision 
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Appointed 
Hayes Award 
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Newsletter 
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Convention 
Fall Dinner 
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Conducting 
Competition 
Gentile 
Convention 
Fall Dinner 
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Conducting 
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Confab 
Newsletter Repertoire 
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Repertoire List 
Bold = New Program 
Carpenter 
Convention 
Fall Dinner 
SIW 
Choir Camps 
International 
Choir Ex. 
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Conducting 
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Meidl 
Convention 
Fall Dinner 
SIW 
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Conducting 
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Composition 
Competition 
Conducting 
Competition 
International 
Choir Ex. 
Choir Camps 
Student 
Symposium 
Sacred Music 
Workshop 
Middle Level 
Honors 
Repertoire Repertoire Repertoire 
Banks Banks Banks 
Constitution Advocacy Rep Rawhide 
Revision Appointed Boy's Ranch 
Distinguished R&S Chair Middle Level 
Service Award Appointed Award 
Rawhide Boy's Rawhide Boy's Church Music 
Ranch Ranch Award 
Expanded Listserve Boutique 
Convention WCDA Homepage 
Visions Comm. General Secretary 
Wisconsin Position 
Coalition 
Young Conductor's 
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Table 4-4 Events, Activities and Initiatives, 1985-1999 
It is clear that the number of events, activities and initiatives reflect the 
membership numbers of WCDA during the period . Looking at just the new 
programs and projects during that time by number during presidential term, it 
could be charted as in figure 4.4. 
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Hartzell Almjeld Gentile Carpenter Meidl 
Figure 4-5 New Events, Activities and Initiatives 
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Bjella 
Looking at the new events, activities and initiatives of the Association durin-g the 
period and comparing it to revenue, it is clear that projects and programs 
influenced revenue. Those introduced during Carpenter's term continued to 
influence the Association's revenue even though fewer offerings are originated 
after his term. 
Hartzell Almjeld Gentile Carpenter Meidl Bjella 
Figure 4-6 New Programs Compared to Revenue 
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New 
Programs 
Compared 
to Revenue 
red= 
revenue 
Blue= 
Activities 
Although it is possible to see a relationship between activities and revenue 
through Carpenter's presidency, during the final two presidencies of Meidl and 
Bjella revenue increased dramatically due to the Middle Level Honors Choir, 
adjustments in Singing In Wisconsin accounting and possibly the effects of 
earlier projects coming to maturity. 
The figures above represent the dates and presidencies when new 
programs were first initiated. However, many projects were introduced earlier 
during the president-elect term. Presidential leadership, even out of office, 
dictated the course of WCDA during the period. The following is a chronological 
list of presidential projects and programs proposed to WCDA Boards. (Table 2.2) 
Hartzell 
Newsletter 
revision 
Historian 
appointed 
Constitution 
revision 
Almjeld 
Newsletter 
reduced 
Children's Rep. 
committee 
Gentile Carpenter 
SIW Program 
Visions Com. 
Distinguished 
service award 
Young Conductor 
award 
Constitution 
revision 
Wisconsin 
coalition 
Expanded 
convention 
Meidl 
Confab 
Repertoire 
banks 
General Sec 
position 
Listserve 
Home page 
Advocacy 
rep. 
Barbershop 
sat. sing 
Rawhide Boy's 
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International 
choir ex. 
Student 
symp. 
NextDirection 
Music Camps 
Sacred Music 
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Bjella 
Honors 
choir 
M.S. 
award 
Church 
award 
Boutique 
reading sessions 
Table 4-7 Chronological list of presidential projects and program proposals 
Trends in Organizational Reform 
During the last decade and a half of the twentieth century WCDA dealt 
with numerous issues that threatened the organizational health of the 
Association. Constitutional reforms that took place in the 1970s no longer 
satisfied the growing organization in the 1980s. Likewise, communication with the 
membership was both a financial and marketing concern. Leaders took steps to 
bring the Association in line with the current operations of WCDA, and to also 
reflect in its official documents the changing nature of music advocacy in 
Wisconsin. 
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Newsletter 
Aamot changed the name and the look of WCDA News. The new 
publication had a distinctive red logo and was called the WCDA NEWSLETTER. 
The publication became more content driven under Aamot with more diverse 
subject matter. It included more than information about coming activities and 
events and stretched into issues of politics and advocacy. 15 As Hartzell assumed 
the presidency, the first major decision she made was to appoint a new 
newsletter editor. Under Bielawski, the WCDA NEWSLETTER took on the 
personality of the president with more photos of leaders and activities. It became 
as social as it was academic. It was also the most expensive newsletter to date 
and remained the largest single expense in the budget.16 
Almjeld changed the newsletter dramatically again in an effort to save 
money on printing, assembly and postage. Some issues were as short as two 
double-sided pages, stapled and folded. The look of the newsletter was not at the 
level produced under Harzell's leadership, and the number of publications 
dropped from four to three annually. Almjeld and his successor, Gentile, were 
both careful and conservative with Association money. Gentile followed Almjeld's 
lead and kept newsletter costs down at the expense of quality. 
Carpenter's first project was to completely revamp the newsletter again. 
The newsletter had the first new logo since Aamot's effort in the early 1980s. 
15 Mark Aamot, "President's Message," NEWLETTER 13, no. 3 (April 1985): 3. 
16 Mark Aamot, interview by author, August 15, 2012. Waukesha, Wisconsin. 
Digital recording in the possession of the author. 
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Carpenter, with the creative help of Thiel, Austin and Eckenrod, gave the 
newsletter a color scheme and a new name ... SOUNDINGS. The publication was 
printed on a new paper stock, had a new look, interesting content, quotes from 
notables in the margins, and extensive photographs. It was award-winning and 
recognized twice at the national level by ACDA. 
The number of editions increased to quarterly publications with the second 
being dedicated to WCDA's January Convention. The extra paper quality and 
size was expensive and once more became a major line-item in the budget. 
However, Carpenter's initiatives created more revenue and the newsletter was 
affordable in that economic environment. As the century closed, the newsletter 
was again a concern for WCDA leaders and they began discussions about 
providing more information and doing more marketing online.17 
An analysis of membership numbers in comparison to newsletter revisions 
is difficult. It is impossible to assess what, if any, connections exist. Although it is 
true that the newsletter became a lesser publication from 1987-1992, the drop in 
membership numbers may be attributed to other leadership decisions or national 
economics. The newsletter cost-saving measures were in place for 
approximately five years. During that time membership was almost entirely flat. 
That particular five-year period is the most inactive for membership growth and 
revenue in the fourteen year study window. Carpenter's newsletter was a 
dramatic and expensive change. Membership increased by 56 during the first 
17 Eventually, SOUNDINGS became entirely digital with the Winter Issue 2010 
and was no longer available in print form. 
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year of SOUNDINGS and then by 75 over the next twelve months. It is possible 
that the new look and content of the newsletter helped to increase membership in 
WCDA. 
Governance Revisions 
The operating documents of the Association had not been rewritten since 
the original move to affiliate status in 1973.18 At that time Thomley wrote the 
constitution and bylaws for the organization and they were modeled after those of 
Ohio.19 The documents never completely fit WCDA's institutional personality. It 
was more the case that WCDA fit the documents. Diekhoff and Aamot had both 
led their Boards to revise the job descriptions and nature of appointed positions 
but no legal work on the documents took place during their terms. 
Hartzell made it a major priority to revise the Association documents to 
better reflect WCDA in 1986. Hartzell stated that it was a "major accomplishment 
to completely rewrite the constitution and bylaws of WCDA."20 At the January 
convention the membership voted on the revision and ratified the changes. The 
revisions were fairly limited in scope but they gave some flexibility to the 
organization through an effort to represent the "present policy" of the 
18 Constitutional revisions and copies of the original 1994 incorporation 
documents can be found in appendix I. 
19 Karle Erickson, interview by author, August 21, 2012. Digital recording in the 
possession of the author. 
2
° Kay Hartzell, "Wisconsin President's Report to the North Central ACDA Board," 
June 27, 1986. Available at the ACDA International Archives for Choral Music, 
Oklahoma City. 
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organization.21 
An area that was not addressed in the revision was that of appointed 
district representatives. Almjeld felt that those positions needed to be elected by 
the membership of each district. He suggested that it would allow members to 
have more voice in their Association and take greater stock in its decisions and 
activities.22 Under Almjeld's leadership in 1987 the membership adopted a 
revision of the documents allowing for the election of district representatives. 
The next revision of the constitution and bylaws occurred in 1994 during 
the presidency of Carpenter. Carpenter was primarily interested in achieving non-
profit status for WCDA. The primary issue was the need for the Association to 
legally accept donations (principally an estate gift from G. Stanley Custer). 
Carpenter was very interested in what non-profit status might bring in the long 
term to WCDA and envisioned an organization partially supported by grants, 
gifts, and donations. In order to accomplish that goal, the WCDA Board voted in 
the spring of 1994 to file for non-profit status with the state of Wisconsin.23 In the 
fall of 1994 the Board followed by dissolving the organization established by 
Erickson in 1973 and reforming at as a non-profit, 
501 (c)(3) organization called Wisconsin Choral Directors Association, Inc. (see 
also Table 4-2). 
21 Ibid. 
22 Paul Almjeld, conversation with the author in 1987, Elkhart Lake, Wisconsin. 
23 Greg Carpenter, "Wisconsin President's Report," 1993-1994. Available at the 
ACDA International Archives for Choral Music, Oklahoma City. 
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Hartzell, Almjeld and Carpenter each had strong reasons to pursue a 
revision to the Association's legal documents. The impact on the overall 
organization was probably only operational for the initial revision in 1986. The 
amendment of 1988 had more impact as it required the Association membership 
to vote biennially for their representatives. Carpenter's new constitution and 
bylaws were not a revision but a new writing as the organization dissolved and 
reformed anew. The action of 1994 meant more to WCDA because it created 
possibilities for revenue in several areas. Private donations toward scholarship 
funds were sought as well as corporate donations of things like equipment for 
choral conventions. Corporate and institutional underwriting for events and 
activities were possible as were legacy gifts from members' estates. As WCDA 
was considering an endowment fund at the time, the new constitution and bylaws 
of 1994 was the most important change since the affiliation of 1973. 
There was no indication that any of the corporate restructuring embarked 
upon by WCDA in the period resulted in an increased membership. However, 
following a Board directive, Eckenrod created documents to solicit donations 
from membership to begin an endowment fund. Further, Bjella in 1998 
challenged all Board members to give $25-$100 as a statement of commitment 
that could be followed by the membership. G. Stanley Custer died on November 
7, 1999 at age 84.24 His bequest of $20,000 allowed the organization to dream. 
Without the action of Carpenter four years earlier, the gift would not have been 
24 See: G. Stanley Custer Death Announcement, http://www.death-
record.com/d/n/G-Stanley-Custer (accessed July 13, 2013). 
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possible. Organizational reform through constitution revision and non-profit 
incorporation helped prepare the organization for the demands of the coming 
century. 
Summary 
There were more activities, initiatives and events embarked upon or 
created by WCDA during the period of 1985-1999 than at any previous time in 
the Association's history. Leadership decisions were based on perceived 
organizational needs or the unique interests of the presidents themselves. 
Membership and revenue gains were generated by these endeavors. However, 
the endeavors were a product of Association growth as well. Figure 4-5 
describes an organization that was no longer creating new initiatives at the same 
pace as the previous decade, yet revenue is dramatically increasing. This may 
be an indicator of sigmoidal trends that were not obvious to WCDA leadership at 
the end of the century. 
A New, Emerging WCDA - Organizational Transformation 
Charles Handy believes that organizations, over time, need to find ways to 
change in order to survive.25 The culture of WCDA in the formation years from 
1961-1973 was a period of membership gathering and centralizing leadership 
through a structure dictated from the national office. Achieving affiliation status in 
1973, WCDA controlled its financial destiny. It also took on greater ownership of 
25 Charles Handy, The Age of Paradox (Cambridge, MA: Harvard Business 
School Press, 1994): 49-69. 
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Wisconsin's choral culture. WCDA's organizational creativity was tested as 
confabs, conventions and Capital Sings were developed and implemented. 
Membership grew but was stifled in the uncertain economic times of the late 
1970s and early 1980s. Leaders wrote of their desire to transform WCDA into a 
professional advocacy organization able to support its members and promote a 
singing culture across the state. 
John Kotter suggests that it is common for transformation efforts to fail. 
"The most general lesson to be learned from the more successful cases is that 
the change process goes through a series of phases that, in total, usually require 
a considerable length of time."26 Once established, WCDA leadership worked to 
put the organization on solid footing so that by 1 985 it could begin to meet its 
goals as outlined in the 1975 constitution: 
The purpose of this state organization is to offer an active, localized program of 
specialized assistance to choral directors, to foster and promote the highest level 
in artistic ideals, standards, techniques, musicianship and materials for choral 
music in schools, colleges, churches and within communities. 27 
WCDA's advocacy for choral music in Wisconsin can be identified in its 
constitutionally stated purpose. To meet that purpose, the Association positively 
and aggressively transformed itself during the 1980s and 1990s. 
One can employ Kotter's eight points of organizational change to better 
understand WCDA's achievements during the period. Kotter's points include: (1) 
26 John P. Kotter, "Leading Change," Harvard Business Review Vol. 73, no. 2 
(March-April, 1995): 59-67. 
27 WCDA's 1975 constitution copy can be viewed in the Morris D. Hayes Library 
located at the Wisconsin Center for Music Education in Waunakee, Wisconsin. 
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Generating a sense of urgency; (2) Creating a powerful guiding coalition; (3) 
Establishing a vision; (4) Communicating the vision; (5) Removing obstacles to 
the new vision; (6) Systematically planning for and creating short-term wins; (7) 
Not declaring victory too soon; and, (8) Anchoring changes in the Association's 
culture.28 Each point will be viewed from the perspective of WCDA's 
transformational years. 
Urgency was apparent in 1985 with the leadership of outgoing president 
Aamot. His call to political action and steadfast belief in the power of music and 
music education was a horn-call to membership and future leaders. Hartzell's 
unbridled enthusiasm for WCDA as an organization that had finally matured 
produced a sense of urgency within the leadership and membership ranks alike. 
Leaders eagerly desired expanded program offerings that potentially could lead 
to a growth in membership. Change was embodied in a new organizational 
direction that included constitutional revisions, and a combination of social and 
professional activities. Carpenter immediately began transforming the basic 
communication of the organization with an overhaul of the newsletter creating an 
entirely new culture in WCDA in 1992. Equally as imperative was the need to set 
the Association on firm financial ground. He achieved this the same year with the 
advent of Singing In Wisconsin. It was necessary that WCDA establish itself as a 
legal non-profit corporation in order to received anticipated revenue from gifts 
and bequests. From the onset of Hartzell 's presidency in 1985 through the 
28 1bid. 
middle 1990s this sense of urgency as Kotter described it could be found in 
nearly every aspect of WCDA's organizational direction. 
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In order to achieve transformational success and grow the organization 
through the period, WCDA leaders sought to create guiding coalitions both 
internally and externally. The Board was dramatically expanded during the late 
1980s and through the 1990s. Presidents added ex-officio members in the area 
of newsletter advertising, business and industry, advocacy, Repertoire and 
Standards, development, and a Visions Committee chair. Presidents realized that 
in order to change WCDA and transform it into a leading professional advocacy 
organization in Wisconsin, they needed to bring more voices to the Board table. 
They strove to build a leadership coalition that could move the organization 
forward. 
Although a personal vision for WCDA was evident in each president 
during the period, organizational vision- vision that extended beyond the two-
year term of any leader- needed to be established. Gentile and Almjeld both had 
vision for WCDA but it was drastically different from that of Hartzell and 
Carpenter. Understanding the need for organizational vision, Carpenter created 
the WCDA Visions Committee. For the first time, WCDA would look well into the 
future by bringing together some of the brightest, most creative choral minds in a" 
think-tank" style committee. 
The newsletters also helped to communicate the vision leaders had for the 
transformation of WCDA to the membership. Presidential columns in 
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NEWSLETTER and SOUNDINGS focused on a wide spectrum of topics, 
primarily on Wisconsin's choral art and WCDA's role in supporting it. The 
strongest statements about their vision for WCDA came through programming at 
state conventions and the development of specialized activities for the 
membership. Almjeld's powerful programming with world-class headliners gave 
convention goers a new sense that WCDA would bring them the best in 
professional development. Meidl's Rawhide Boys Ranch project, summer camps, 
repertoire banks, and international guest choir appearances, created a diverse 
palate with WCDA members experiencing their association in new ways. Bjella's 
call for 1 ,000 members by 2000 communicated to membership that WCDA saw 
itself growing into the twenty-first century. General membership meetings were 
added to convention programs to help leaders better communicate their vision. 
The obstacles to WCDA's new vision were primarily financial. Almjeld's 
concern for expenditures related to the newsletter reflected the fragile nature of 
WCDA's stability as an organization. Overcoming financial problems became a 
trademark of WCDA leadership during the period. Singing In Wisconsin was the 
most prominent example of developing a program that could service and inspire 
membership while at the same time create a revenue stream to sustain the 
organization and its mission. Bjella's middle level honors choir program became 
another windfall for the organization and helped WCDA to surmount smaller 
financial issues along the way. 
Each event, activity or initiative of WCDA during the period presented an 
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opportunity for a small or short-term win. Aamot's development of the Morris D. 
Hayes Award was the beginning of a series of recognition awards that brought a 
sense of pride to the organization and its members. Successful conventions, 
festivals, workshops, concerts, camps, and social gatherings also created 
organizational pride. National recognition for the quality of WCDA's newsletter 
SOUNDINGS further affirmed the path WCDA leaders were blazing. 
Near the end of the century, as WCDA was reaching new heights in 
membership and revenue was climbing due to festivals and honor choirs, 
leadership felt they had successfully achieved much of what they had set out to 
accomplish. The sense of urgency was not as prevalent as a sense of sustaining. 
A development chair would be added to manage the revenue that seemed to be 
coming in abundantly and to seek new and varied sources of support for the 
Association. Although leadership didn't realize it at the time, membership had 
peaked and the organizational climb they had just achieved was about to 
plateau. With a great deal of hard work past, WCDA leaders may have been too 
quick to declare victory. 
Cultural change in any organization cannot be accomplished quickly. 
Hartzell's vision for WCDA in 1985 was a catalyst for positive transformation that 
was built upon, refined, and advanced by each administration through the end of 
the century. That fourteen-year period of positive leadership brought about a 
cultural transformation within WCDA where members were called upon to be 
advocates for choral music and choral music education in their schools and 
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communities, and further, that WCDA was there to support them as needed. 
Meidl's appointment of an Advocacy Chair to the WCDA Board was a clear 
statement of the Association's commitment to assist its members. The 1975 
constitutional pledge "to offer an active, localized program of specialized 
assistance to choral directors"29 became the organizational culture of WCDA by 
1999. 
The changes that WCDA implemented from 1985-1999 were important in 
helping to achieve organizational transformation and membership growth. 
Leaders worked in tandem, and over time, to see to fruition the goals and 
objectives of the organization. Although they envisioned the future, they didn't 
understand how to implement change in such a way as to sustain growth and 
ensure WCDA's position into the new century. They continued to use the 
organizational model that brought them growth in the first place- an annual state 
convention surrounded by a host of smaller activities geared toward specialized 
choral interests. By 1998, revenue continued to increase but the organization had 
reached a plateau in program offerings and membership growth. 
Remaining Relevant into a New Century 
According to Degenhardt and Duignan, "All relationships and 
organizations are part of continuing patterns of growth and decline."30 
29 1975 WCDA Constitution and Bylaws. 
30 Leoni Degenhardt and Patrick Duignan, Dancing on a Shifting Carpet (Victoria, 
Australia: ACER Press, 201 0), 32. 
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Degenhardt and Duignan discussed change and its challenges within 
educational. They suggested that " ... most organizations recognize the need for 
change only ... when the trajectory into decline is already well established."31 
WCDA's organizational prowess of the late twentieth century set itself on a path 
of dramatic growth, but the very successes that brought it to a position of 
advocacy leadership also made it complacent at the turn of the century. 
WCDA's role as a choral advocacy organization and a leading voice for 
choral music education in Wisconsin was well established by the middle 1990s. 
There was no reason for leaders to consider organizational change at that point. 
A paradigm shift would have represented a continuum of transformational 
change that had begun in 1985, yet it was impossible for leaders to depart from 
the successful program they had just established. When Anderson wrote of the 
challenges to remaining relevant as a museum, her thoughts could be just as 
relevant to other arts organizations. 
The challenge for museums remain relevant in society is an ongoing process of 
assessment that has occupied many ... leaders for years. The process is both 
external and internal - that is, given the external environment and the 
contemporary issues (external) and the museum's capabilities and available 
resources (internal), what role should the museum assume or what services can 
the museum offer that will satisfy needs in the competitive marketplace?32 
Although discussing the museum's role in contemporary society, the parallels 
with arts advocacy organizations are striking. One can easily substitute WCDA 
for "museum" in the above quote. Anderson's use of the term "competitive 
31 Ibid. 32-33. 
32 Gail Anderson, Reinventing the Museum (Landham, Maryland: AltaMira Press, 
2004): 9. 
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marketplace" is interesting in that the museum is placed in the window of 
business. WCDA and other like organizations viewed themselves as artistically 
relevant but not necessarily as businesses with clients or consumers choosing 
whether to purchase their products. 
Handy's call for change is based upon the thesis that plateaus and 
declines are inevitable.33 WCDA experienced dramatic growth in every facet of 
their association from 1985-1999 and found success in nearly every endeavor 
undertaken by the organization. Yet by the end of the century, that period of 
growth had concluded. Handy presents several tools to help leaders and 
organizations better understand the ebb and flow of business. These tools 
include the Sigmoid Curve. 
Sigmoidal Trends in WCDA 
Arts organizations around the country are going to have to start looking at their 
business models. The way people experience and consume entertainment and 
art has changed so drastically in the past 10 years that I don't think any of us can 
afford to ignore it completely ... Businesses [have] the staff, expertise and 
resources to have an entire department of brilliant people ... looking 1 year, 5 
years, 10 years, and even 20 years ahead for trends, potential challenges and 
threats, etc. Whereas ... non-profit arts organization[s have] the staff bandwidth to 
run the programs, raise enough money to keep going day to day, and spend 
about 10 minutes every quarter planning for the next quarter.34 
Whether in business, health care, education or the arts, there seems to be 
a natural progression of events that are identifiable, predictable and nearly 
33 Handy, 49. 
34 Rosie Cannizzo, Executive Director, Wisconsin's Fox Valley Symphony 
Orchestra, email with author, November 11 , 2013. 
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unavoidable. Most things have a beginning, a period of growth, some type of 
plateau and then a decline. Mathematicians, business leaders, and others know 
this progression as the Sigmoid Curve35 (Figure 4-6). 
Old Plat.e.au 
Figure 4-8 Sigmoid Curve 
The lifecycle of any organization is not linear. Decline is predictable but 
often surprises leaders because it begins while organizations are still profitable 
and successful.36 Sigmoid Curve analyst Peter Gianopoulos believes that the 
only measure organizations can take to avoid eventual decline is to create new 
curves, even while initial curves have not yet plateaued. (See figure 4-7) He 
suggests that conversations about change need to start even while there is still 
dynamic growth. Arts organizations need to jump off their current path and start a 
new curve just as they reach their peak.37 Gianopoulos thinks this is particularly 
challenging for arts organizations whose leaders often have little business 
35 Handy, 69-60. 
36 Ibid. Conversation with the author, October 22, 2013, Appleton, Wisconsin. 
37 Peter Gianopoulos, email with the author, October 29, 2013, 
experience. There are no compelling reasons to make changes and so the 
leadership doesn't want to move--away from-the core-activities-that brought 
success in the first place.38 
''""' 
Figure-4-9 Sigmoid Gurve-with -aSecond Macro Curve-
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ln Figure 4-T, X shows the beginning of a second macro curve prior to the peak 
of the first. Y represents-a-period of dramatic -growth with the second curve as the 
first begins to decline. 
The macro- curve of an arts-advocacy organization- might include a- slow 
period of time when membership is bejng recruited and organizational stability is 
not yet achieved. For WCDA this phas-e (beginning) was a rather long period 
from 1961 - -1984. Micro curves for WCDAcanbe-viewed -during this-period 
include revisions of the newsletter, establishment of annual events such as the 
state convention and confabs, and the formation of WCDA as an independent 
affiliate of ACDA. These smaller events propelled WCOA forward helping to -
create membership growth and financial stability into the-middle-1980s. 
38 1bid. 
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By 1985 the organization was ready to achieve more and the macro curve 
shows dramatic growth in all areas lasting until the late 1990s. This second 
phase (growth) was precipitated by strong economic conditions in the United 
States and a world that was generally at peace. It was also encouraged by strong 
WCDA presidential leadership, initially by Hartzell, and followed through the next 
fourteen years. 
During the second sigmoidal phase, WCDA created a wealth of new 
program offerings for membership, revenue and membership numbers grew 
exponentially. The organization was riding the curve and generating smaller 
micro curves with every new initiative. By Bjella's term in 1997 the micro curves 
were diminishing and by 1999 membership had peaked and WCDA began the 
third phase of the curve (plateau). At this point, WCDA leadership had become 
comfortable with their core program offerings and were experiencing historic 
successes. Membership was up and revenue was at an all-time high. Although 
leaders didn't see it at the time, the organization had begun to coast. 
According to Gianopoulos, WCDA would have needed to re-invent itself 
during Bjella's term if not earlier in order to circumvent the eventual fourth phase 
of the curve (decline). 39 By 1999 WCDA had not made major changes to its 
newsletter SOUNDINGS since its inception in 1992, nor had any state-wide 
programs been created that had the magnitude or impact of Singing In Wisconsin 
for the better part of a decade. The natural decline was unavoidable because 
39 Ibid. 
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WCDA had riot re-invented itself with a new macro curve. By the time WCDA 
realized the concern it was too late. As Carl Chapman began his term in 1999; 
membership numbers had begun to decrease. He reported to the Divisional 
Board that "After a number of years. of strong. growth, W1sconsin's~ membership 
has leveled off. This issue has been the subject of considerable discussion by 
the Board and Visions Committee."40 
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Figure 4-1-0 WCDA Memb~ership- as-represented· by a Sigmoid Curve 
(Phase 1: Beginning; Phase H: Growth; Phase Ill: Plateau~ Phase IV: Decline) 
ln looking over the entire period of WCDA h1story, it is clear that Phase II 
is the period from 1985-1999-. During this-period membership in WCDA more-
than doubled-while simultaneously the organization sponsored many new 
40 GarLChapman .. AnnuaL Report to the AGDANorth Central. Board,. 1999-2000, 
June, 2000. 
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initiatives. Most of the new programs were proposed and implemented during the 
terms of Carpenter and Meidl (1992-1997). This single five-year span showed the 
greatest increase in membership of any period in WCDA history with an increase 
from 480 to 702, or 222 new members. 
Summary 
The process of reinvention must be intentionally evolutionary; that is, 
built upon and incorporating the best of the past while attending to the 
current and emerging challenges of the future ... 41 
Robert J. Starratt 
It is difficult for leadership in arts organizations to see into the future and 
make changes when all the current data shows success. Arts organizations often 
don't think like businesses because their leadership and membership are made 
up of people in the arts who are often more interested in their artistic endeavors 
than in running the business side of an organization. In the case of WCDA, high 
school and collegiate choral conductors were the leaders who were elected and 
volunteered their time in service to the profession . They had the best intentions 
and brought a great deal of energy to their work with WCDA. Their creativity and 
ingenuity can be appreciated by studying the period from 1985-1999. However, 
they were short-sighted and didn't have the ability to see WCDA's growth as part 
of a larger, cyclical process identified in a sigmoid curve. 
The core programs of WCDA included Singing In Wisconsin, the annual 
State Convention, and SOUNDINGS, the organization's quarterly newsletter. 
41 Robert J. Starratt, Forward to Dancing on a Shifting Carpet: Reinventing 
traditional schooling for the 21 81 century (Victoria, Australia: ACER press, 201 0): iii. 
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These three mooring posts of the Association did not change through the 1990s. 
Although smaller initiatives such as the Rawhide Boys Ranch Project were 
created, they were not core to the annual offerings of the Association and did not 
impact the entire membership. WCDA leadership didn't have any compelling 
reason to move off of their successful programmatic track and reinvent the 
organization. 
Success is difficult to define in nonprofit arts organizations. One measure 
would be the number of members impacted annually by the professional 
development activities and events offered. Another would be the number of 
outside individuals (in this case singers) that are impacted by the services of the 
association. WCDA's success could be measured on both standards; however 
the organization did not keep record of singers who participated in various annual 
activities. WCDA's success might also be measured by revenue levels, as 
increased revenue would most likely result from greater member participation or 
fruitful business management. Regardless of the measure, the period from 1985-
1999 was one of success. However success did not continue into the new 
century. 
Successful organizations regularly reinvent themselves by pushing 
through painful new phases of growth.42 An example in WCDA was the decision 
to become an independent affiliate organization with ACDA in 1973. Although the 
thought of running their own finances and not receiving as much support from 
42 See: http :/ I change. wa I kme.com/u ndersta ndi ng-tra nsformationa 1-ch a nge-ma nagem ent/ 
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national ACDA was uncomfortable for WCDA, they could envision exciting future 
prospects. This decision was a "strategic inflection point" for WCDA and it 
changed history for the organization. A strategic inflection point is that moment 
when an organization realizes something should be done differently and acts on 
it; even if it means leaving the core way of doing things. 43 Conversations took 
place in 1972-1973 and WCDA started a new macro curve. In 1998-1999, or 
even earlier, WCDA needed to take a similar look into the future and jump off of 
the curve. 
There are many models in business that have successfully navigated 
through the strategic inflection point to a new way of doing business. 
McDonalds, Hewlett Packard, Nokia, and other well-known corporations have 
consistently been able to reinvent themselves.44 The field of education has 
lagged behind but is aggressively moving forward in the twenty-first century. 
Davies writes that the sigmoid curve is a "tool to help analysis" in rethinking the 
educational models we have been using for the past century. 45 The application of 
a sigmoid curve to a nonprofit corporation is novel, but it is also important in light 
43 Gianopoulos, October 22, 2013. 
44 Christopher Smith, "Understanding Transformational Change Management" 
http :/ /change.walkme.com/understanding-transformational-change-management/ 
(accessed June 14, 2014). 
45 Brent Davies, "Rethinking schools and school leadership for the twenty-first 
century: changes and challenges." International Journal of Educational Management 
16, no. 4 (2002): 196-206. 
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of the challenges facing arts advocacy groups and performance groups today.46 
Perhaps nonprofit arts associations such as WCDA need to think organizationally 
as successful businesses do. The sigmoid curve can help anticipate the need for 
a new product, service or organizational direction. 
Chapter Summary 
There are national and state-wide trends, particularly economic trends that 
mirror the growth of WCDA in the 1980s and 1990s. The Dow Jones Industrial 
Average indicates confidence in the markets and in a peaceful world during the 
period. WCDA membership and revenue likewise reflects a stable period and a 
positive societal outlook. 
Presidential leadership during the period generated new programs and 
professional development opportunities that both inspired growth and reflected 
growth. Reforms in communication and constitutions brought better 
administration to what was an entirely volunteer organization. The establishment 
of a state office and the hiring of a general secretary provided organizational 
memory and further stability to a maturing association. 
Through this period of fourteen years, membership grew from 378 
members to approximately 750, and revenue increased from roughly $7,000 to 
$123,000 annually. WCDA was riding high on what can now be viewed as a 
second phase of a sigmoid curve that eventually plateaued around 1998. The 
organization didn't realize there would be a natural maturity because revenue 
46 Cannizzo, November 11, 2013. 
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continued to increase past the apex of membership growth, and so, by 1999 the 
organization had begun to decline. 
Chapter 5 
Summary and Conclusions 
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The purpose of this study was to highlight the significant events, leaders 
and policy decisions of WCDA from 1985 - 1999, and to consider the parallel 
economic and social issues that may have influenced the organization during this 
period. It chronicled the history of WCDA's professional advocacy regarding the 
teaching, performance and conducting of the choral art in the state of Wisconsin, 
and considered how this support connected to regional and ACDA trends. I 
explored the relationships established between the Wisconsin Music Educators 
Association (WMEA), the Department of Public Instruction (DPI), and WCDA as 
they worked in tandem to secure public support for music education and 
performance. 
I investigated programmatic and policy initiatives of WCDA during a period 
of dynamic growth, financial stability and visionary decision-making. Specifically 
1: (1) chronicled the historical initiatives of WCDA during the period 1985- 1999; 
(2) documented the leadership decisions that created this era of unprecedented 
expansion; (3) described how organizational reform transformed WCDA into a 
major professional advocacy organization prepared for the challenges of the 
twenty-first century; and, (4) considered whether this era of dynamic growth can 
be a model for WCDA or for other similar organizations in the future. 
The purpose of the study was to answer the following research questions: 
1. What internal factors helped create this exceptional period of growth? 
2. What external factors may have encouraged success? 
3. What leadership decisions within WCDA influenced this era? 
4. How did decisions by the Association impact annual membership 
numbers and financial consistency? 
5. How did organizational reform and vision establish WCDA as a major 
professional advocacy association into the twenty-first century? 
6. What did WCDA achieve during this period? 
7. Can this era be a model for WCDA in the future or for other similar 
organizations? How? 
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The results showed that during a fourteen-year period from 1985 - 1999 
the Wisconsin Choral Directors Association (WCDA) matured into a strong arts 
advocacy organization within the state of Wisconsin. Association membership 
grew by 98% during the period with dramatic increases in revenue from $7,000 to 
approximately $123,000 annually. Those fourteen years represent the terms of 
six presidents. Each president approached the position with different goals and 
expectations for the organization. As well, each brought his or her unique 
personality to the job. 
Internal Factors 
Internal factors that helped create the exceptional period of growth include 
the integrity and vision of each president. Each leader was a volunteer that gave 
a minimum of six years to serve the membership without any type of 
remuneration. Beginning with that commitment to the choral art and choral music 
education in Wisconsin, presidents exercise broad authority to sustain the 
organization and foster its growth over the period. 
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Hartzell and Carpenter had similar visions for the organization although 
they served in different eras. Both sought to invest money in every aspect of the 
organization in order to provide membership with the most worthy and distinctive 
experiences possible. Almjeld and Gentile were fiscal conservatives that 
managed the organization frugally in order to see it thrive in the long-run. 
Carpenter and I were creative leaders that brought new initiatives and 
programs to the annual palate of the Association. Both of us benefited from 
extended terms in office and the advantage of serving with each other for many 
years in succession. Inspired by each other's passion for Wisconsin choral 
music, together we presided over the most dramatic five-year period of growth in 
the history of WCDA. My establishment of a state office and general secretary 
position for WCDA provided organizational memory (the opportunity for WCDA to 
know itself beyond the term of any one president) and a more formal structure to 
the year-to-year operation of the Association. 
Bjella concluded the period by adding activities that generated significant 
revenue even as membership growth was leveling off. He also established 
financial management and an endowment fund to help support the organization 
into the future. Bjella's call to recruit more membership fell short of his goal but 
achieved a record number of school teachers, church musicians, and community 
choir directors for WCDA. 
Constitutional reforms and the restructuring of WCDA as a legal entity 
were critical leadership decisions that impacted the organization during the last 
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few years of the century. In particular, the establishment of WCDA as a 501 ( c)(3) 
corporation with the State of Wisconsin allowed for donations and gifts that would 
influence WCDA into the future. With Carpenter's leadership and later Bjella's 
forethought, WCDA was positioned well for future financial stability. 
The WCDA NEWSLETTER (later SOUNDINGS) was the principal form of 
communication between leadership and the members. Upgrades and overhauls 
of the newsletter during this period brought the publication from a simple 
functional source of basic information to a national award-winning periodical. 
Leadership decisions to invest in the newsletter, both for content and 
appearance, made an impact on the Association. 
The constitutional and newsletter reforms are among the most prominent 
decisions made by WCDA presidents that supported membership and revenue 
growth. However, WCDA's outreach to other arts organizations was extremely 
limited. Although many presidents belonged to at least two arts associations, 
there was little cross-over regarding activities, or strategic planning. Carpenter's 
involvement with the Wisconsin Coalition for Music Education was the most 
notable outreach effort in WCDA history. WCDA had an ex-officio representative 
from WMEA on its board during the period but made few serious efforts to 
collaborate with other state arts organizations. 
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External Factors 
The WCDA appeared to benefit from a robust economy in the United 
States during the late 1980s and through the 1990s. The country was generally 
at peace, which gave choral conductors and teachers a confidence that they 
could belong to, and pay dues to, a professional association. Their outlook was 
positive during the period. 
WCDA was not exceptional with regard to membership growth through the 
period . The external factors that supported the successes of WCDA likewise 
supported other Wisconsin arts associations. These arts advocacy organizations 
reported positive growth during the same period.1 However, there was little 
coordinated effort between WCDA and other arts advocacy organizations or the 
Wisconsin Department of Public Instruction at the time. The most significant 
initiative was during the presidency of Greg Carpenter with the establishment of 
the Wisconsin Coalition for Music Education. WCDA's continued involvement in 
the WCME was limited following Carpenters term. 
WCDA as a Major Advocacy Association -a summary of questions 3-7 
WCDA emerged from the late twentieth century as a strong voice for 
choral music and choral music education in the state. My efforts to focus 
professional development on the new National Standards, music as an 
1 This is reflected in reports from the Association of Wisconsin Area Kodaly 
Educators, the Wisconsin Chapter of the American String Teachers Association, the 
Wisconsin Music Teachers Association, and the Wisconsin Music Educators 
Association. 
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intelligence, block scheduling, church music repertoire, advancements in 
technology, and multicultural music through international choir exchange, brought 
WCDA and its membership to the doorstep of the twenty-first century. The 
appointment of a state-level advocacy chair to assist members with unique 
professional needs created more visibility for the Association. From that point 
forward , members knew they could seek help from their association for issues 
they were facing within their schools and communities. The advocacy chair and 
her associated resources could help a member fight on behalf of music education 
regardless of the circumstance. 
Through its extended reach, WCDA became valuable in more ways to its 
membership. With approximately 750 members in the organization by 1999, most 
communities in the state were touched by the professional development 
members were receiving at conventions and workshops. Singing In Wisconsin as 
a localized event, coordinated by district representatives, became a prominent 
experience for many school children and at many levels. With hundreds of 
students all singing simultaneous concerts across the state, the general public 
became more aware of WCDA as a professional choral organization that would 
provide a singing opportunity for children. Likewise, the middle level honor choir, 
and other like ensembles created for conventions by WCDA, attracted much 
more visibility for the organization. 
WCDA's dramatic growth during the latter part of the twentieth century can 
be a model for other arts organizations in the future. Internal factors primarily 
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dictated by exceptional leadership at the presidential level influenced the success 
of the organization. However, external factors, including the national economy, 
impact success from membership numbers to the quality of paper used in 
publications. Organizational success seems to rely on a combination of positive 
internal and external factors. 
I applied the principals of a Sigmoid Curve to the lifespan of the 
Association and found that WCDA experienced four distinct periods during its 
history. The first period was from its inception in 1961 until 1984. During that 
time, the organization was in its infancy and adolescence. The leadership worked 
to gain membership and to build an organizational structure that would support it 
into the future. The initial formation period was especially long due to poor 
economic, educational, and political conditions in the 1970s and early 1980s 
across the nation. 
The second phase was one of dramatic growth. This phase was the focus 
of this study. The fourteen-year period happened to coincide with a technological 
revolution and a high-flying stock market that began in the middle 1980s and 
lasted nearly to the end of the century. WCDA benefited greatly from the 
conditions of this period and the leadership of their forward-thinking presidents. 
Other like organizations could benefit from an understanding of how WCDA was 
able to capitalize on these unique circumstances. 
The third phase was that of maturity. In this phase the organization 
experienced a leveling off of activities and programs. A plateau naturally occurs 
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after a period of dramatic growth. For WCDA this happened at some point 
around 1998. Organization leaders became comfortable and WCDA began to 
coast. They did not see or understand the plateau because revenue continued to 
increase during those years. If WCDA had been following sigmoid curve models, 
it would have needed to re-invent itself during the late 1990s prior to 
experiencing the eventual and unavoidable decline. The fourth period was only 
addressed in an epilogue for this study. It is clear that the Association lost a 
great deal of membership in the new century and reflects the decline anticipated 
by a sigmoid model. 
Arts organizations that are fragile and dependent on membership revenue 
can learn from WCDA's error and predict better where they exist on their own 
macro curve. By understanding the natural progression explained through the 
sigmoid curve theory and evidenced by the findings of this study, arts advocacy 
organizations can better weather economic, political and educational storms. 
WCDA provided strong leadership and broad professional development 
for its members during the period 1985-1999. The Association developed and 
mounted events and programs during the era that had a positive impact on 
conductors, singers, and Wisconsin's choral art in general. Those decisions and 
programs lifted WCDA to a position of leadership among arts organizations in the 
state; a position it held at the turn of the century. 
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Recommendations for Further Research 
The current study is the first historical study of WCDA. A detailed history 
of WCDA during the formation period from 1961-1984 would provide more insight 
into both Wisconsin's choral music of the period and those leaders who were 
responsible for its education and performance. In particular, research of these 
early years could inform WCDA and other organizations regarding the need for 
arts advocacy during the period and why WMEA was not viewed as able to serve 
adequately that professional need. 
I have not researched the careers of early leaders. To date there has not 
been a biography on Morris Hayes who not only was a WCDA president, but 
served three consecutive terms as a state president, ACDA North Central 
Division President, and ACDA National President. Throughout the last fifty-three 
years of combined WMEA-WCDA history, there have been a number of leaders 
who have worn hats in both organizations. A study of what each offered to the 
field of music education advocacy in those diverse roles could be useful and may 
shed light on any possible collaborative opportunities for the future. Likewise, 
important choral figures such as Karle Erickson and Bernhardt Westlund have 
had a major impact on music advocacy in Wisconsin. Their biographies would 
complement the current study and inform future research regarding the early 
years of WCDA. 
No empirical study has been undertaken researching the history of WCDA 
during the twenty-first century. The first decade represents a time of transition 
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from the dynamic growth years of the late twentieth century. Investigating the 
process of transition may prove a profitable area of research. Given the current 
study, a historical thesis could continue the narrative and provide both WCDA 
and other arts organization a longer view of the Association. 
This study was a small-scale, qualitative (humanistic) study that looked 
only at the efforts of a single music advocacy association in Wisconsin from 
1985-1999. A large-scale study could benefit WCDA and other arts historians by 
placing the decisions and achievements of WCDA in a wider context, such as a 
comparison between WCDA and other similar sized ACDA state chapters over 
the same period. Future research could view WCDA's efforts during the period 
from a national perspective or beyond. 
Studies have been undertaken that identify aspects of ACDA activities 
such as ensembles invited to perform on national convention programs, 
repertoire performed on convention concerts, leaders who have made an impact 
on the choral art, and the like.2 No such research has been done with regards to 
WCDA. This type of archival research can be beneficial to current membership 
as well as others. 
2 See dissertations by Franklin Pasco Green, Jr. (2000), David Wayne Greenlee 
(1982), Cody Shane Goss (2013), James David Spillane (2004) and Craig Zamer 
(2007). Also see: http://acda.org/shop.asp#!/-/product/category=5901 057 &id=25836560 
for ACDA monograph No. 12 "Music Performed at American Choral Directors 
Association Conventions 1960- 2000" compiled by Sandefur Schmidt and ACDA 
monograph No. 15 "Proceedings of ACDA's National Symposium on American Choral 
Music: In Search of an American Style" edited by William Belan. 
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My research was hampered by the lack of data available from WCDA 
Board meeting minutes. The presidential file holding these records was 
misplaced and there is no report of it being seen since 2005. If these records are 
ever located, researchers could delve more deeply into the activities and 
decisions presented in this study as well as the entire history of WCDA. Future 
research could include the search for those organizational minutes. Those and 
other documents relating to WCDA history can now be housed at the Morris D. 
Hayes Library within the Wisconsin Center for Music Education. Establishing a 
complete archive would assist members and future researchers alike to better 
understand WCDA and its role in advocating for Wisconsin's choral directors. 
Epilogue 
Throughout its history, WCDA has chosen to stand alone, without the aid 
or support of other state organizations and without substantial oversight from 
ACDA. WCDA leaders have demonstrated a staunch "go-it-alone" attitude. 
During my seven years as part of WCDA's Executive Committee, I viewed this 
leadership approach as strength. Today WCDA is still an independent 
association with limited collaborations and partnerships. However, I have noticed 
that some of the established trends have changed in the new century. 
At the turn of the twenty-first century, WCDA had a great deal of revenue, 
and substantial reserves. Programs were well attended and new initiatives 
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undertaken. Two major initiatives were SINGSPIEL and NEXTDIRECTION ... the 
national career conference for high school choral music students. 
SINGSPIEL offered a less formal summer event that brought choral 
directors together to study and socialize. 3 A similar program called REFRESH 
replaced it in 2013. Both projects had content comparable to the early CONFABS 
produced by WCDA in the 1970s. 
NEXTDIRECT/ON was introduced it in the fall of 2000 to support the 
profession by bringing the brightest young high school students together for a 
three-day retreat. Major choral leaders from across the country were guest 
directors with the remaining retreat staff being WCDA members. The conference 
garnered national attention for its forward-looking approach to building the 
profession. I am aware of several teachers that attended NEXTDIRECTION as 
high school students. They are now teaching in Wisconsin schools and are active 
members of WCDA. 
During the first decade of the twenty-first century, WCDA was becoming 
more at ease with online, digital publications. By the 2010 Winter Issue, 
SOUNDINGS had transitioned to an exclusively online newsletter called THE 
VOICE. Registration for activities and elections also became available online. 
In 2013 WCDA created a partnership with the Wisconsin Music Teachers 
Association to share a part-time office manager. Katie Butler was hired in the 
summer of 2013, and WCDA moved the corporate office of the Association to the 
3 It began in La Crosse, Wisconsin and during its last years was moved to the 
Green Lake Conference Center in Green Lake, Wisconsin. 
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Wisconsin Center for Music Education in Waunakee, Wisconsin. Now housed in 
a common facility, Wisconsin's music advocacy organizations may work more 
collaboratively in the future. I see this as a strong, positive move for the 
Association that could reap great benefits for music education and advocacy in 
Wisconsin. 
WCDA finished the twentieth century with membership numbers around 
750. Today, WCDA averages approximately half that total. The Association has 
struggled to find solutions to what has become a rather passive membership. 
Low attendance at conferences and Singing In Wisconsin has also been 
witnessed at SINGSPIEL and NEXTDIRECTION. Well-intentioned leaders have 
tried a variety of ways to meet the needs of state choral directors.4 In spite of 
each president's efforts, membership has declined and with it revenue. 5 Is it 
possible that WCDA had reached a saturation point with new events and 
activities? 
New initiatives and efforts to adapt have not been able to recreate the 
passion and intensity of the growth phase of the late twentieth century. Applying 
4 Those leaders include the following presidents and their terms in office. 
1999-2001 Carl Chapman 
2001-2003 Lucinda Thayer 
2003-2005 Lynn Seidl 
2005-2007 Robert Demaree 
2007-2009 James Kinchen 
2009-2011 Rodger Trader 
2011-2013 Susan McAIIiser 
2013- Matthew Wanner 
5 Pre-registration for the 2014 WCDA Milwaukee convention was 94 attendees. 
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the sigmoid curve model in hindsight, I believe WCDA missed the chance to 
reinvent or re-evaluate itself in the late 1990s. WCDA is now pushing through 
painful new phases in hopes of again becoming indispensable to choral directors 
in Wisconsin. By studying how past leaders communicated, created program 
offerings, and viewed the purposes of the organization, WCDA may have a 
chance to reinvent itself in the twenty-first century. 
Can WCDA regain the level of membership it enjoyed at the end of the 
last century? Should success be measured by the number of active members or 
the amount of revenue generated? Does the Association desire an independent 
future or one partnered with other like organizations under a central 
administration such as WMEA? Is the reinvention of WCDA a necessary step 
toward a more impactful future? The Association may not be able to answer 
these questions without reconsidering their mission or developing a new strategic 
plan for the twenty first century. Regardless of the course, WCDA will remain an 
advocate for music education, performance, and singing throughout communities 
across the state of Wisconsin. 
Dear (NAME), 
Appendix A 
Recruitment Email 
Protocol for Initial Contact of Interviewees 
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Kevin Meidl, is completing his doctoral program at Boston University, and he has 
been actively engaged in historical research on the Wisconsin Choral Directors 
Association. Because you are a past president of WCDA, Kevin would like to 
interview you for his dissertation research. If you can volunteer to participate in 
an interview with Kevin, either in person or by phone, please let him know by 
responding to Kevin at the email below. Responding to this request will signify 
that you are willing to be included in this historical study of the Wisconsin Choral 
Directors Association. 
Yours, 
Judy Eckenrod, General Secretary 
The Wisconsin Choral Directors Association 
Please respond to: meidlkevin@aasd.k12.wi.us 
Or: Kevin Meidl 
916 S. Park Ave. 
Neenah, WI 54956 
920-277-0713 
Appendix B 
Interview Questions 
1 . Will you please relate your earliest memory of the Wisconsin Choral 
Directors Association? 
2. In your opinion, what was the most significant accomplishment of the 
Board during your time as president? 
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3. Which projects did you initiate? Which projects did you continue? Did any 
projects cease during your time as president? 
4. Who do you recall as "the movers and shakers" of your time as president? 
Who could you call upon for support? 
5. How big was the membership during your time as president? Would you 
characterize the membership as stable, growing, or declining? 
6. How would you characterize the membership in terms of their work? 
Were most of them public school teachers? College conductors? Church 
musicians? 
7. When you were president, which choral programs in the state stood out for 
their excellence? 
8. What do you recall about the budget during your time as president? 
9. Did WCDA reach out to other arts organizations in the State during your 
time as president? If so, how? Did WCDA reach out to the general public on 
behalf of music education? If so, how? 
10. In your opinion, did WCDA benefit from being an affiliate organization of 
ACDA rather than a state chapter? If so, how? 
11 . How do you view your contributions to WCDA in light of where the 
organization stands today? 
12. Is there anything else you'd like to add to give me a better picture of 
WCDA? 
Dear 
Appendix C 
Protocol for Post-interview Contact of Interviewees 
(email or letter) 
-------
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Thank you for allowing me to interview you for my dissertation on the history of 
WCDA. I really enjoyed our visit. 
I have attached an initial draft transcript of our conversation. Please read it 
carefully. Indicate any corrections by using strike through on the old language 
and typing the corrections in boldface. If there is anything you would like stricken 
because you do not wish it to be shared publicly, simply note your desire and use 
the strike through. You may also identify statements in the draft for which you 
wish to remain anonymous; I will conceal your identity in the dissertation when 
using statements that you so identify. When you are satisfied with your revisions, 
please add "Revised" to the file name and send it back to me. I will create a final 
transcript, which I will return to you for final approval. 
Please let me know if you have any questions. Thank you again. 
Yours, 
Kevin Meidl 
Appendix D 
Interview Protocols and Forms 
Boston University 
College of Fine Arts - Department of Music 
855 Commonwealth Ave. 
Boston, MA 82215 
276 
Growth and Stability: The Maturing of the Wisconsin Choral Directors 
Association, 1985-1999. 
You are invited to participate in a research study conducted by Kevin Meidl at 
Boston University, because you are past president of the Wisconsin Choral 
Directors Association. The data generated by this study will presented as a 
dissertation. Your participation is voluntary. You should read the information 
below, and ask questions about anything you do not understand, before deciding 
whether to participate. Please take as much time as you need to read the 
consent form. You may also decide to discuss participation with your family or 
friends. If you decide to participate, you will be asked to sign this form. You will 
be given a copy of this form. 
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PURPOSE OF THE STUDY 
The purpose of this study is to highlight the significant events, leaders and policy 
decisions of the Wisconsin Choral Directors Association from 1985- 1999, and to 
consider the parallel national trends that may have influenced the organization 
during this period. Because this period WCDA history can be contextualized in an 
era of arts advocacy in the United States, this study will also examine whether 
and how WCDA growth is influenced by this greater arts advocacy movement. 
STUDY PROCEDURES 
If you volunteer to participate in this study, you will be asked to engage in an 
interview with the researcher. This interview may last for as long as two hours, 
depending upon the information you are willing and able to relate. The interview 
questions will be about your recollections of the Wisconsin Choral Directors 
Association during the period in which you served as a leader. You will be asked 
about the membership of the Association, special projects that you might have 
initiated, and the relationships between WCDA and other arts organizations. 
For greater accuracy, the interview will be recorded, but you can still participate 
in this research if you would prefer not to be recorded. Please check the 
appropriate box at the end of this form. 
After the interview is concluded, the researcher will transcribe the interview and 
return a printed copy to you. You will be asked to read this transcription and 
verify its accuracy. You can make edits to this transcription as you desire. This 
may take an additional hour of your time. 
After interview data are analyzed, some questions may remain, and it is possible 
that an additional, brief interview may be conducted for clarification. 
Archival data also will be collected and analyzed for this study. Because you are 
a past president of the Wisconsin Choral Directors Association, it is likely that 
your name is included in those data and thus will be used in the study. Interview 
data will be used to corroborate and amplify results of archival data collection, so 
it is likely that you will be identifiable throughout the final study report. 
When a draft of the final report is ready, you will be asked for a final review of the 
material for accuracy and fairness. You may change text that makes you feel 
uncomfortable, including correcting or amending results of archival data analysis. 
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POTENTIAL RISKS AND DISCOMFORTS 
There are no anticipated risks or discomforts associated with this study. If an 
interview question makes you feel uncomfortable for any reason, you do not have 
to answer. You will be given an opportunity to correct and amend the 
transcription of your interview(s) and to correct or amend the final study report. 
POTENTIAL BENEFITS TO PARTICIPANTS AND/OR TO SOCIETY 
Participants will not benefit by participation in this study. The benefits of this 
study are primarily to the field of music education and choral music in the state of 
Wisconsin. 
PAYMENT/COMPENSATION FOR PARTICIPATION 
None 
POTENTIAL CONFLICTS OF INTEREST 
None 
CONFIDENTIALITY 
Archival data also will be collected and analyzed for this study. Because you are 
a past president of the Wisconsin Choral Directors Association, it is likely that 
your name is included in those data and thus will be used in the study. All other 
identifiable information will remain confidential and will be disclosed only with 
your permission or as required by law. 
The members of the research team and the Boston University Institutional 
Review Board may access the data. Information from this study and study 
records may be reviewed and photocopied by the sponsor, the institution and by 
regulators responsible for research oversight such as the Office of Human 
Research Protections, and the Boston University Institutional Review Board. 
The IRS reviews and monitors research studies to protect the rights and welfare 
of research subjects. 
All recorded and transcribed data will be stored digitally on a password protected 
hard drive in the researcher's locked office for three years after the study is 
defended. Only the researcher and advisor will have access to this data. 
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PARTICIPATION AND WITHDRAWAL 
Your participation is voluntary. Your refusal to participate will involve no penalty 
or loss of benefits to which you are otherwise entitled. You may withdraw your 
consent at any time and discontinue participation without penalty. You are not 
waiving any legal claims, rights or remedies because of your participation in this 
research study. 
ALTERNATIVES 
You are not required to participate in this study. 
INVESTIGATOR'S CONTACT INFORMATION 
If you have any questions or concerns about the research , please feel free to 
contact me at the following: 
Primary Investigator 
Kevin Meidl 
916 S. Park Ave. 
Music Education 
Neenah, WI 54956 
meidlkevin@aasd.k12.wi.us 
920-277-0713 
Co-investigator 
Dr. Susan Conkling 
College of Fine Arts -
855 Commonwealth Ave. 
Boston, Ma 02215 
drc@bu.edu 
617-353-5093 
RIGHTS OF RESEARCH PARTICIPANT -IRB CONTACT INFORMATION 
If you have questions, concerns, or complaints about your rights as a research 
participant you may contact the IRS directly at the information provided below. 
You may obtain further information about your rights as a research subject by 
contacting the Boston University Institutional Review Board for Human Subjects 
Research at 617-358-6115 or irb@bu.edu. 
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I have read the information provided above. I have been given a chance to ask 
questions. My questions have been answered to my satisfaction, and I agree to 
participate in this study. I have been given a copy of this form. 
Please check one of the following two boxes: 
o I agree to be audio/video-recorded 
o I do not want to be audio/video-recorded 
Name of Participant 
Signature of Participant Date 
I 
I have explained the research to the participant and answered all of his/her 
questions. I believe that he/she understands the information described in this 
document and freely consents to participate. 
Name of Person Obtaining Consent 
Signature of Person Obtaining Consent Date 
Appendix E 
WCDA Leadership 
Chairmen/Presidents 
1961-1964 
Donald Foltz - Chairman 
1964-1966 
Fred Leist - Chairman 
1966-1968 
Bernardt Westlund - Chairman 
1968-1969 
Morris Hayes - Chairman 
1969-1970 
Harold Porter- Chairman 
1970-1972 
Elliot Wold - Chairman 
1972-1974 
Karle Erickson - President 
1974-1977 
Charles Thomley - President 
1977-1979 
John Windh - President 
1979-1980 
Charles Zellmer - President 
1980-1983 
Bill Diekhoff- President 
1983-1985 
Mark Aamot - President 
1985-1987 
Kay Hartzell - President 
1987-1989 
Paul Almjeld - President 
281 
1989-1992 
Robert Gentile - President 
1992-1995 
Greg Carpenter- President 
1995-1997 
Kevin Meidl - President 
1997-1999 
Richard Bjella - President 
1999-2001 
Carl Chapman - President 
2001-2003 
Lucinda Thayer - President 
2003-2005 
Lynn Seidl - President 
2005-2007 
Robert Demaree - President 
2007-2009 
James Kinchen - President 
2009-2011 
Rodger Trader- President 
2011-2013 
Susan McAllister - President 
2013-
Matthew Wanner - President 
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* 
• David Saladino was President-Elect from 1989-1991 . He did not serve as WCDA 
President as he left the state in 1991 to accept a position at Cal State Fullerton. 
Saladino's term was split between Robert Gentile and Greg Carpenter; each 
serving three years. 
Wisconsin Presidents Holding Regional and National Office 
North Central Division Presidents 
1965-1967 
Donald G. Foltz 
1969-1970 
Morris D. Hayes 
1975-1977 
Karle Erickson 
1980-1982 
Charles Thomley 
1990-1992 
Kay M. Hartzell 
1992-1994 
Gary Schwarzhoff (Iowa/Wisconsin) 
2004-2006 
Greg Carpenter 
2008-2010 
Kevin Meidl 
2012-2014 
James Kinchen 
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ACDA National Presidents 
1972-1974 
Morris D. Hayes * 
• Hayes served as Wisconsin state president from July 1968 to February 
1969 at which time he finished the ACDA North Central Division term of 
President R. Byron Griest who resigned in December of 1968. Hayes 
chaired the 1970 ACDA North Central Division Convention in Chicago. He 
began his term as ACDA President-Elect in July of 1970 and served on 
ACDA National Executive Committee until 1976. 
• Donald Foltz served on various national committees during the ACDA 
formation years. In December of 1957 He received the letter of invitation 
to become a Charter ACDA member from Robert Landers (1 00 invitations 
were sent nationally). His positive response was one of 34 returned. He 
was present at the 1959 organizational meeting in Kansas City, Missouri. 
In addition, Foltz served on the following committees: 
• 1964-1966 
• 1965-1967 
• 1967 
• 1968-1970 
ACDA National Advisory Council 
ACDA National Board (as North Central President) 
Chair - ACDA North Central Convention in Detroit 
ACDA National Past Presidents' Council 
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